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ABSTRACT

A Study on the influence that consultant’s capability
and manager characteristic affects to the consulting

service quality and consulting result

—-Around the franchisor-

Lee, Hwa Soo

Major in Convergence Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

Between the franchisor and franchisees share, Authentic core of the
franchise system, management know-how and practices all training
provided is insufficient. Therefore the reality is it had been wrong to
change the form of machinery, equipment, and interior to the amount to
include the amount of the royalties. giving that franchisor trademarks,
trade names, and service marks (licensed sales cover) and advertising
support, product supply, and management know-how to provide a
merchant, instead of receiving royalties.

franchisor until recently pioneered the franchise market franchisor
management as a success story of entrepreneurship stores later than the

first generation. the emergence of the second generation of management

- 73 -



franchisor that felt the importance for young system started looking for
ways to be some kind of package system and consulting, recently made
the decision.

So this research is to understand about the capacity of a consultant and
executive characteristics , the quality of consulting services for franchisor
and the impact on performance in Consulting.

In a brief look at the research result, First of all, the consultant’s
sincerity, consideration appeared to be affecting the quality of consulting
services. and showed that the consultant’s ability does not affect the
quality of consulting services. Second, the executive officer of the
consulting engagement and consulting support appeared to be affecting the
quality of consulting services. Third, the consultant’s ability, integrity does
not affect the Consulting performance. and determined that Consulting
performance is affected by only the consultant’s care. Forth, both the
executive officer of the consulting engagement and support showed to be
affecting the consulting performance. Fifth, it was derived as a result that
consulting services quality of reliability, assurance, responsiveness are
affecting on the performance. but the type of consulting services does not
affect on the performance. These findings that were not addressed in
previous studies conducting franchisor organized what elements are

important to the success of the franchisor consulting.

[Key-words] Consultant capability (ability, integrity, and care),
characteristics of the executive Consulting (consulting
participation, support), consulting services quality (reliability,
assurance, tangibles, responsiveness), consulting performance
(customer  satisfaction, renewal), franchisor system

consulting
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