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o] tisf] of® wHHAlo=Z ol z|o] PIFS

=
F1 Qo] 7P 2 Id¥ES Wote A3 A(enactive  masrery
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ABSTRACT

A Study on the Environmental Factors Affecting
the Consultant’s Career Develop Intention
— Focusing on the intermediate effect of
self—efficacy -

Park, Chan Ju

Major in Management Consulting
Knowledge Service & Consulting
The Graduate School

Hansung University

In 2004, the Ministry of Agriculture, Food and Rural Affairs started
a full-scale rural development project, starting with the “Rural Village
Comprehensive Development Project”. Regional development projects for
rural areas are being developed in various forms, such as the “Rural
Development Project”, “Fishing Village New Deal 300 Project”, and the
Ministry of Land, Infrastructure and Transport “Urban Regeneration New
Deal Project”.
In particular, the “general agricultural and fishing village development
project” of the Ministry of Agriculture, Food and Rural Affairs, which
has been conducted for the longest time, has already ended project

support and there are many business districts that are entering the stage
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of independent operation. However, since a large number of districts are
not normally operated and managed, follow—up management after project
implementation is emerging as a policy task.

The reasons for the emergence of operational and management
problems that occur after the end of government support for rural
development projects are as follows.

The uncertainty of the criteria in the selection process of the project
target district. Lack of resident participation in the process of establishing
the business plan and in the process of the project. Failure to properly
establish an operation management plan in the course of business
progress. And the business management system has not been established.

In order to solve this problem, many previous studies have conducted
research on business plan, research on conflict management, research on
business revitalization plan, and research on resident participation and
satisfaction. However, research on the participants in the project process
is insufficient.

A participant in the rural development project refers to the following
persons. Public officials in charge of local governments who are the
project implementers, supervisors of the Korea Rural Community
Corporation, which is the main consignment implementer, the Promotion
(Operation) Committee, which is a representative organization of residents
in the region, and consultants participating in rural development
consulting, etc.

Although some studies on residents have been conducted, it is not an
exaggeration to say that no studies on participants have been conducted
properly since this was also done at the level of a satisfaction survey to
measure business performance.

In this study, as a topic not covered in previous studies, consultants

who are being used in planning, capacity building, and follow—up
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management consulting, which are the entire process of rural development
projects, were studied.

In other words, it is paying attention to the consultant's self—efficacy and
career development intention. The reason is that it is important for
consultants participating in rural development projects to establish
themselves as responsible business support agents, to empathize with the
situation of rural residents, and to enhance their expertise to solve rural
problems. This is because I believe that the use of such consultants will
ultimately help reduce operational management problems in the
self—sufficient operation stage that occurs after the end of project support.

In particular, as rural development policies and projects began in
earnest, there was a limit to the ability of the existing experts in urban
development to lead the projects in the rural development field due to
factors differentiated from the urban development field in nature and
business scope.

One of the systems introduced to supplement this point is the
nationally certified rural development consultant, and it is necessary to
revitalize this system.

The Rural Development Consultant Qualification System, which was
operated with a private qualification, was upgraded to a nationally
recognized qualification in 2014, and so far, qualification tests have been
conducted once or twice a year. Nevertheless, the number of applicants is
gradually decreasing, and the number of successful applicants is only 302
as of the end of 2020.

Unlike other national technical qualification systems, the reason why
the qualification system has not been activated is because of the strict
standards that require more than 3 years of practical experience (based
on those who have obtained a bachelor's degree) in order to acquire the

test qualifications. In addition, there are problems such as lack of benefits
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that can be obtained from acquiring qualifications and the fact that
qualification holders are not being treated as experts in the field of rural
development projects. Due to these problems, it can be seen that the will
of consultants participating in rural development projects to acquire
qualifications has weakened.

Among these various reasons, inducing consultants participating in
rural development projects to acquire professional qualifications is
considered to be the priority for vitalization of the qualification system.

In this study, it was hypothesized that the role of qualifications in the
rural development project and the career development support of the
consultant's  surrounding environment could strengthen the career
development intention of the consultant through self-efficacy as a
medium. In addition, in order to test the difference in the effect on
self-efficacy between those who possess professional qualifications related
to rural development and those who do not, the moderating effect on
qualifications was set as a hypothesis and tested through empirical
analysis.  To this end, a research model was derived and a hypothesis
was established based on previous studies on the relationship between
qualification role and self—efficacy, career development support and
self—efficacy, self—efficacy and career development intention through
domestic and foreign literature research.

As the independent variable of the research model, measurement tools
that were studied by classifying the role of qualifications into
on—-the—ground, usefulness, and integration were used and the
measurement tools related to career development support. Through
preliminary investigation using this tool, it was modified and adopted to
be suitable for this study. The mediating effect was empirically analyzed
using self—efficacy as a parameter between the independent and dependent

variables.
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Based on these prior studies, a questionnaire was prepared and a
questionnaire was conducted targeting 98 consultants participating in rural
development consulting, and this was used for empirical analysis.
Frequency analysis, descriptive statistics analysis, exploratory factor
analysis, and reliability analysis were performed using the SPSS 22.0
statistical program, and the research hypothesis was tested through
regression analysis to test the relationship between factors.

As a result of confirming the effect of independent variables on
self—efficacy, it was found that field and integration among the
qualification roles had a positive (+) effect on self-efficacy, and career
development support factors also had a positive influence on self—efficacy.
However, it was found that the role of qualifications_utility was not
statistically significant.

Then, as a result of analyzing the mediating effect of self—efficacy, it
was confirmed that self—efficacy had a mediating effect on the effect of
fieldwork on career development intention among the certification roles.
Also, it was confirmed that self—efficacy had a mediating effect on the
influence of career development support on career development intention.
In addition, it was confirmed that the holding of professional
qualifications has a moderating effect on the effect of -certification
role_utilization, certification role_integration and career development
support on self-efficacy. In terms of the effect of dual qualification
role_utilization on self—efficacy, it was found that holding professional
qualifications had a negative (-) moderating effect.

These results were found to be somewhat different from those
confirmed through previous studies (Moon, Ki-Pyo, 2011). In previous
studies, it was found that the role of qualifications_on—the—ground does
not have a significant effect on self—efficacy. However, in this study, on

the contrary, it was found that the role of qualifications_on—the—ground
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has a significant positive (+) effect, and the role of qualifications_usability
was not statistically significant.

This difference can be found in problems such as the currently
implemented Rural Development Consultant Qualification Examination
System and the treatment of qualification holders.

The current qualification test system consists of the first written test
and the second face—to—face oral test. The written test is a
multiple-choice test for a total of 18 sub—fields related to rural
development. The second test is conducted in the form of a
many—to—one interview in which three interviewers and one test taker
participate.

In the field of rural development consulting, a situation arises in
which the consultant's competence, knowledge, attitude, etc. must be
applied in a complex way. However, in the qualification test, knowledge
evaluation is conducted based on theory, and practical knowledge and
technical skills required in the field of rural development consulting are
not evaluated. Therefore, it is difficult to carry out field work just by
obtaining a certificate.

In addition, the preferential policy for those who acquire professional
qualifications as mentioned above is not being implemented. For this
reason, it can be said that it has been empirically verified that the person
who obtained the certificate has negative thoughts about the usefulness of
the certificate. Therefore, it seems that improvement is needed.

In contrast to the many empirical studies on the progress and results
of rural development projects, this study studied the topic of consultants'
expertise, which had hardly been studied. In addition, it is differentiated
in that empirical analysis was conducted on the relationship between the
role of professional qualifications related to rural development consulting

and the career development intention of consultants who can be affected
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by career development support. In addition, it provided suggestions on
what kind of improvement is needed in terms of institutional and policy
to activate the professional qualification system in the field of rural
development projects. In this respect, the significance of this study can be
said.

The limitations of this study and future research directions are as
follows.

First, a number of engineering companies and academic research
institutes are currently participating in the rural development project in
addition to the rural development consulting institutions. Considering this
situation, it is expected that more meaningful results will appear if the
research subjects are expanded and the research proceeds.

Second, it is necessary to diversify the scope of the investigation target
in order to verify the effectiveness of the role of professional
qualifications related to rural development. A multi—faceted empirical
study that can improve the efficiency of the qualification system in terms
of consumers and suppliers by studying the differences in perceptions by
target targeting the project owner and residents of the project target area
will be needed.

Lastly, in this study, a study on how to increase the self—efficacy of
consultants whose mediating effect was verified was not conducted. In
order to enhance the professionalism of consultants participating in rural
development projects, it is likely that additional research is needed on
specific methods that can produce positive effects by increasing the

mediating role of self—efficacy.

[Keywords] Rural development, Consultant, Certificate, Career development,
Self-efficacy
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