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O (Burnes & Cooke, 2012), w]=r3} 7jvc}e] Hujx]doA EHHH,
EU"&, gel otHE]7l diFo = A E ot (Faucheux et al, 1982;
Sashkin & Burke, 1987). Atd8 ™ o]% Z=# o] WslE thgof st Y]
E A FolAW, w3 1980 AW By} A HAL AABE
i, A L arAle] et olHAI AL = AelA TIHES AE
oA tslA AA 95 FToFtH(Freedman, 1999). Z8{HA Z-&
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49l £A & 1 WMEtE WolEol Al ohW Atebdeksts £elth A
Aol Az W JFs Qe J1QE £ WS weldor s 2
84% A¥sa gk a9 B0 HS W] WSS 27
A o Be UL A, e A%Hor waslopt dohdg
% QUth(Burnes, 2005). kA u olel @ W= WY FAbyro] 4T3

L =& M2 Ve =9, teAbeld, 22,
=3} WA ol e AeES woln, 70%4 =7 Wt duE 49
1 (Beer & Nohria, 2000). dyA o=, WS ALs= &
= Ao glofof sk A =49 Aot (Peters, 1997). W3]
A 9908 2 o Gersick(1991)E 7199 AFH2rt HEsix &

g x

kA o (Beeson & Davis, 2000), $-8]7} F<& o] WA A o =3}
= AL BIbseta(Lewis, 1994), E3 Eako] 27 2AsHEtE A
T}H(Tetenbaum, 1998). Stacey(1991)x= EHA o2& Edlo] FZ & 9]

o -1
staral ebr, B EEold, AdTE, 5 A8 Aladgew
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y 1 H -1
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2.1 ZF 7N

2.1.1 ZA ML 8

ZA Mo FA A= Kurt Lewin®| At (Marrow, 1972; Burnes &
Cooke, 2012). 1 X AAsty} A3 wsl Rofor] B MHues o &
Zpol 2} A& o T—Groupd} AlH|o] I =wl &5 Ao whxlo] &

Aol Hnk 19 FEe AUNEE BSAAZIAL, AT o]
ATH(Cummings & Worley, 2001). Lewin 3AFS T3] 19339
Hmo® o] U FuilolAnt. 1= ASA FEE 3
S, F, A, B Aol E, Al W3 E 5 dokal Ele
(Burnes, 2007), 4t¢ BEE SHolA W52 Fofe A3iite] AL S}
AFAHES BaRHo R tgstal ASH Ao 2T F vk =LA
th. 1g]al AL A s A A ShES Exlste] FH A AlA A A
Aol 1A g olsfsty AAdstr] s THQlE
U (Burnes, 2004a). 1+ -2 ol Agdatet= @ sicloe] of
U OFe] #AS FAeH, Harwooddl A9 A+ Lewinol Al 583 7]
315 AT H(Burnes, 2007). Marrowi= Lewine] wstl Aoz
Lewino] m=ro® AUZE o]% 4y ©A3 #do] k. 1= Lewin?
Aol ﬂOiﬁﬂgtt](Schwartz 1971), Marrow+ #}41¢] 3]AL Harwood®]
STAHOE gFHA 2 Tve dE AT wiS A
< Hop gyAelal QAo g whEol A ¢ glon, Fho g
= ZotHA a7k o] AR = g Tteke Al weh gepd
7oA a2 AR delA 2 23t} (Fernandes, 2006).
BE5S Harwood AZF 3AFA 1EF ZEA| 20 st
ATE FstHr 38 HWH(Dent, 2002). Harwood Lewinol
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AbgE, otolte], 7ls B HEkE EE 5 e 7|EE FAY g
1 A3+ Commission on Community Interrelations(CCI), Research
Center for Group Dynamics®} National Training Laboratories for Group
Development(NTL)oll G3-& v xH, =&/ &9 7|2& vfddt
(Burnes, 2007). 283 tREo 24 W= A7), AuSs L P A4
oA Lewin® 7Hd2 A AAACE 5 b A=A AR 718 & e
A AT =75 AT Trh(Bargal & Bar, 1992).
A7AHEe] 2A %) Gl obeg P,

<® 1> 249 39

% 4 4 9
Burke | £A71e A5t W, AT, GBS Asoe £ATHE Ao
(1982) Z WA 7= Ao}
24 NEold 24 Uele A5Ae DAUEY BHTeAe] Lge
O gl we) A AT GVEA wE BEES B
A L EEE L
Z4%e BEAGE AGete] 24 A6 ANASE Aste] =
Bedhard o awgat age 20N A AnAA Frste] Wxa
9 olm A8 Aow dFolAE weolh
ZANEE (1) 2472, 34, A%, 24749 2 25 Aole 28
# B3, () A8 B2AI2 2349 ALE A, ()
Beer | A AV SASHES Anals] ek Aaw Awel AA Am 4
(1980) | A%, A4 Zedd, Y Teln BAE s el o AEet
o2, AT, 1N A8l MaRTAe 24T Qeel oelo]
o o7t}

<] Cummings & Worley(2001)

2.1.1.1 ¥st#e
1) 25 orH24
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- =
A% wold AgIRo, FUAN FolE Fi) FAAY Hmsk ¥



o] Wizt 18 AeE 943t A F T (Coch & French, 1948). 7159 A3

= EEX oW {3tE o FAARE, 1 WS FA FHA =
gt 1Yy Hste] AAdo] FHUCRE olF o W, Wity dEe
FA e a7 dAh ol Lewine A2l WalE A dAES F3
Z s #EIGGE —> olF —> AsZ). 1 A Lewins
T UARE B o]

IL
=
), AHEEY W3kE FAA7IE Aol myp = Aom A AAH S

nl=o] Fholgk 23 AAIH FA FFNAE AY wEsAE A AA
Azt Qs AL EAZE B Al EY. B2 7IdES v =
Harwoodol A& 304 o]/d¢] oS 1&stA e BAAS 7HA L YA
o a2y A A, d2 oAl SRAEY 2ol ¥ ofgHxl A=
DA A LS Yol B AqAxE EHstE ol
o gig AL 79X e 18 ZEA7F dL SEAEY QA
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o oy wEA 1§S ARttt AW Frenchi 3041 ol o4
cEAe sEel A HaAL AZsA etk adA At
22AE Bl don FANAR, ojde] mgHde 19 FHL

Wrol=o]7] 3=tk Frenche tE ”:”ﬂo“—lii Hiu7dGxE ATl
AR A ¥ FEAe v Al tigh <
L} o] TRAEE 2&3H WolsoH o é?ﬂ Gy 712 LA,
Mz Ao g5 Fx, AW / FA, 1?41 oA E ot AHL
Harwood®] 700 ALS vwdlr] 93] G AE 16-204, 21-254],
26—30A], 31—354], 354 o] IEog EBEHFIh AF AF A
e uy L2A 5o e 22A aFEY =4 delgon, AE

e #5 SEE NESAT B X =9 1Y 224 1§ EAY
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uoh o 4e Aoz et Harwoode] wel At Asbe] 2 o148
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ek At Aah dREa AAEEe o] =oHin. #xE HelH
b A AbrEAl ARRle] oA S wlast= SleE o= FEAE A=
v TEEE A7) A Ele, Y ZRAke] g i HAS R 9
of Ath. oA obF YA W3teiglon, A a2 W TEAS
2Rs=d Qo] XA =832 935tk Marrow$} French&

72
A 714 ol FAke] Ak Ak Aag)
P2t OF EE & AMEAHS HofrE A
NS Ho]FArt(Marrow & French, 1945).
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Harwoodd Al AA =& B &7 tiFE2 4 ¥sle] dstoz i
H HZHoH(Coch & French, 1948). ZAAAELS 150 ¢ A= A4
oRRH Watd v B2 By AFS doFv. Ale S, g
AFFES FEE S4B AN ol FES 3HeA X3t
A B e Stk Ak ALY Al EAE sy ffs Wske

Coch & French(1948)& 47h9] A3 IF& wrso] 23S 73l
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2.1.1.2 Self—Management

Aol o

=
—

AA, o

=
—

ol

il

t}(Back, 1992).

Eis

714
a9

al

ol

3 7}s} A

KeR
T

Ql

&}

S0l 7 Al ©1td(Coch & French, 1948; French & Zander, 1949;

=2 u
=

Seashore & Bowers, 1970).
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TS
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‘._mmo
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e

)

1%, 2l e

2 4 91t (Burnes, 2007).
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L
AT

=

L=V -
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Harwoodo| A= tH+9] o

Holyk Abgto] olwE T},
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o]th(Marrow, 1972). French(1945)% Harwood &%¢ 650
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Ag Azlaked Agasit. £d 2 0Fe PEE Tdd £g
o] W, 53] Zs AH d= Aol A & FQgk Fdolrt. oA
< ol Hed T zROFe Fa3 o Ae FAokth(Marrow,
1972).
e
poccos i Wenaanne e Woirooooommrne  ppeseseod ), S
dAE9AEH self-management [ gdlgal=gy
i B S R
Y Y ¥ ¥ . L4 ¥
A EhE M Ha3s 3 Step-Model field theory | | AZ14 2N ‘ CH Q1 2b A 214
Eoj e TSELS T-Group
"""" HenE | - szam |  usmE

24 AFA 74
<71¥ 1> Harwoodol| A9 A Az}

2.1.1.4 2ZNEe] AL FAHRA

dntxd o7 A A A 24 T—Group, s A7+ 2 3o
7a] o] drololth(Burnes & Cooke, 2012). 18]3 Kurt Lewin® ZE3}
et A AAd=cH(Benne, 1976; Burnes, 2007).

1) T—Group

[o
il
s

T—Group2 2041719 Ab3] AW E T 7P S83 =49 i
%] o] X (Campbell & Dunnette, 1968; Highhouse, 2002), = H <
TA(NTL)O AF3] Alggatel ofafjr whsof o, aAvt 232 %
hke] M2kl Lewind 19 5559 Harwood AgolA e 745

ket th(Dent, 2002, Highhouse, 2002). Z7]ol= A AFAle] dFo wb
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do] BA VEws FEATI= Aoldth(Highhouse, 2002). HE3F,

ol soll F7AE zekA ®bs7] Wil e
53 olgo 2 ERtH(Benne, 1976). T—Groupe +8 HxE A
= o o

Jdg4
<A, WAwA A, AVIEAY A, wEFed d8y e, ZAE
o 7

Flot
(A
1o
!

ge

AT dHd E EE wAMdE BolFal %E‘r(Sosik

Megerian, 1999).
2) Y5 A+

‘e ATE 1940 Collier, Lewin, Whyte 59 AFs|#ezatE2o] o
TE5 S UBEET ol AFAEAAEY ¥WIE #dstr] fs AT
A8 S ol&dtuxl IuiH, AFE 2FFALYY T LHI} BAE
7bAoF stth= AL wASSAT. old mel 2AFAALET A A A E

7Isol ek gA A A8E L EA ddES
st A A S v AdstA HAT Ad o] %

AAA o2 F3ste] 2AFAHLENA A =
A s, dEo] o] Foxl g T HA ARE

)
QL
2
il
i)
e
)
ﬁ\i
QL
rr
i)
o
L2
~
>
©
pill
©
By
%%
ol
X,
i,
g
3
o
8
S
=
o
w
&e

Worley, 2001). o312 ztzte] z=# o -f3t fé}%‘r—% 7|22 sfofofstr,
wstol wge iRl 1, Ao uigk olale} 159 A3 glolol ¥
Th(Coghlan, 2009). gt B& A A= AMe Eoet Ad, o, 9=
w W HHapgo] F3FEojof Fhrh(Bargal & Bar, 1992). Lewin(1946)
oju st Aol Wstut JiQ1F} 1Fol IAH ] ot FHoR T
Eo1xl #A4o] ¥ Fastrhal sl

rlo
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3) 3o ¥

Harwoodoll A& ol #ele] a3
tH(Marrow, 1972). o= W3t
< o Wzt Ayt JiE dls WEte] B TS vA= AR e
U g dAAEY 2AWst A4y tide]  H A (Greiner &
Cummings, 2004). Lewin< Frol &7t AL3] e} 2ol A g3 &olH, &
3, #e] ¥ OF s WIAl7l= Ae® YERSTH Burnes, 2007). ©]
43 Fodels TP B HEE WA 7aL, o v Ad3é
AL AdEe A AlE F@A, d9, WSt Ades HaAH

0,

L

(Coch & French, 1948; French & Zander, 1949; Marrow, 1972).
Seashore & Bowers(1970)< HarwoodolA o] Zro¥tz] WHS 483l
Weldonoll Al A&3st Ay oAl 24 A|~vlL 50 A3 o]
¢l o w FHztow, ol AEEe 3I7|= WAsHA Utk 19624
FH 19641 Alo] Weldon< 493 o3 ALY =2 A7 A5
Hnom, o] 7|7t T FHLS ANERE AEFHY Y U, a2l 379 &

7]
gdo] oAt

)

2.1.2 ZA 7o wx

AL Kurt Lewinell o3l #Al&= o, 1o Wi 1950 o -
B 1980 Z7MA x2 W3t Fok= AgA A WA o]l Ao
(Burnes, 2004a; Burnes, 2005). HarwoodolA 2] 4= A&AF, o
e, duidedor gixdH, o2 4] HHE AnIh

22 A AIRA o] F ZZ /e NTLS T4 o2 T-Group B8 #4A4
T FHE FrRHEJoH, 1960d Z|HF=olA B2 A7lE AU
stAI R NTLe] 23 BHao= <Qlal T-Group w43 &=kl
(Highhouse, 2002). 1970 dthH-E 1980dhell 7]=2] 72814
Wete 24 Wste] Algle] tigatr]e] Wi =¥ Fom FHGS

[(
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(Burnes & Cooke, 2012), o]= <la] v 7|4 AdE 7HoA AH A
&S YdAJH(David & Strang, 2006; West & Burnes, 2000). o]l
Pleffer(1978)= x2jo] Wigtd HAHS X3 om, Peters &
Waterman's(1982)2] -4 BAM(2-F7199 27)S 53 243 E
AESCISAs g
T s ddelA =FWste] W Eo] A|ZIEY. Process MW
Schein(1988)¢] “Process Consultation”™ = HuFAFA(NTL)E &3
XA WAool o]Fo]H o m (Freedman, 1999), &A% ndlo F2 ZFAE
(Appreciative Inquiry)2tal =3+ FAHES E3lA AP W3l A8y
o] gtF(Cummings & Worley, 2001; Cooperrider & Whitney, 2001).
ol#fet e Cooperrider(1986)7}F A|<tal3iTh,

1980t A A= ®ste] g F VA A EE 3 dE 3 ®
2, A5 WS Bdo] #AE 27] AlFEkglem (Burnes, 2005), 1980
o Z7kA] Wsle] M= e 7|ES AAs b sk o] AdE AT
(Wilson, 1992). Gould(1972)+= st ATE BalA dE5HEPo| 25 Ui
sttt 12130 Gersick(1991)+ ZA o dish Wl AE S stHA @&

EE
rlo

Hol| o] A=A, Stacey(1991)= ‘The Chaos

g
z7o Wesl B4 AAF 1k B BE

N
ol
g
N
BN
»
=
i3
lo
i3
Y
o
fz
e
A
I
o
\]
v
10
Y
o
AW
o
e
}4
g
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EELE } ) Ty Cooperrder{1566|
Peters bWaterman's{1981)
' e g
LLRE e k5] e proczss B2

Prefferi:978|

Schein(2388| Gould{1%%)

m it | s

gl St (19 a9

[ Toop | ST

T || || e || QoA

4 ATA 74
<9 2> zAINTe] vy

2.1.2.1 A8F HZ 4

el Aolal QIZHAQl HT WAer PFe WIE
sty A3 2E3 B 7INke] W3 e adolH, o] TEAXE 34
< S = gtH(Burnes, 2004a). 1950t 1980
o Z=7bA 22 WE ok AFH A WA o]l AH o™ (Burnes,
2004a; Burnes, 2005), A& A A el dig 2719 7| 2l ZF 3
U+ Kurt Lewin®l &3l Al &% A (Cummings & Worley, 2001). %4
ZHEkel] Qlo] Lewind 8 3 AgA W OF q5 A5, WFH
7}x ¢} ZFojolth(Burnes & Cooke, 2012). Z18]a A& % WaleE A= o
B 0% 3, 3 A7 2 3w B v A As ®mek e 7
Hko 2 Skt (Burnes, 2004a; Burnes, 2007).
= o] &L X B ARFe] FxoA B HAHd A A
oujatr, 54 FholM T A& gt FiE wekv 1A k¥ et
=)

A Aelw e wsldlA Axue THE Ae 2rHor ¥t

vy

- 16 -



H, dEol 74 2 e ouI AR whEo] d o glte Ao
(Back, 1992). 1A E=E= o] P59 YHE =EF517] 93k Ao
(Bargal & Bar, 1992).
1w e AEolA AAecke ds Yrlet, ®Wstel] gk A S
Lewin® &3 A7F gidvd o549 s & 5 s A
A e ArEetHA AR S FZ
A= doju= § Abele] o= & F glow,
0] Fholel W] o] Alole] o oA bzl
Goldberg, 1999).
P& A= (1) wiEHor Holy 3 ZmAX7 BxE ZAAshH,
Brrgeh (2) Edelys A+ A3 =
= AEetal, (3) A7 AFA 7He] @9 S e = 3. (4) 159
AR A Z o] WA S 7IRko R A48, 3—Step Modelol 1H YARA A 9
dels &8sto], (5) W3ty el R A 7Hx], 5%, A4y T
£ g3, (6) M= A4 s 1}%74‘/} wAE AMAstr] fs AHEg
U}(Bargal & Bar, 1992). & A9 Axl= (1) oA &2 (2) P&
Aot dd (3) AEFF 2 dHdd (4) F8 AR o] vj=w
(5) Al e & A (6) 35 d& A (7) FF (8) P& %
257 (9) T8 uAG| o g o]Folx Q)
3—Step Model:> Lewin® 2] Bl A2 9] olsfje} 150 A
A WslE 7HA Qs B o]E3 3, OF dE R FE AT A °
3 B3E Ho e 3 BEow 7 HAes 1 @A Y —> 2 T

colE —> 3 A AlTARE FA Yo Yri(Bargal & Bar, 1992).
2.1.2.2 T—Group
T—Group< Edo Alglgkzt  Jacob Moreno, 15 W3z 9

Newcomb, <=+¢] Tavistock Institute®} m]=9] Office of Strategic

Servicesol] B& JaS ukolt}h 2z A AA o]F ZANEE T—Group
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T A4 49 ez FREYor, 1960dd 7dEelA e <l
] (Highhouse, 2002). 1 WA ZA/NY AXAEL FA L
NS FAEE #EFYE Hgow, I A S=Z T-Group,

of e, At A Add HyA HZol AT (Burke,

o i
ne d
32
IS

o
S
S
=
o
=

|
=
o
R

T=Group? =HUFATANTL)= A/ HAMdA AT (Dent,
2002). =HAFATEE IF JIES 9T HzR Ay
(Highhouse, 2002), Leland Bradford, Ronald Lippitt, and particularly
Ken Benne9ld] 1947\d0o] AHEAH(Dent, 2002). 1329 A=
Bradford, Benne, Lippitt, Sheats, Zander, Robert Polson °]1 o™, o]&
< Frenche] J&S Wt 1e8aL o] 52 Ak Aefste] Mg+ 7HA 1
AUt (Highhouse, 2002). = HuSAF4 A9 $ 10d <t 72 A+
aFollon, A FH S A9 " oofolyo] AFEE W
Lol Atk (Dent, 2002). ZAL Hl=YZ2= Holx| (AT A-H] 7}
FH A Hstslr] AFAY. dTae AAH)] Aese HE7
S AFS Al H e (Burnes & Cooke, 2012),
owiE OF 5 ZEIHS NEeATH(Cooke,
1999). 3tA¥F T—Groupdl tat 271 1960 FAA3HEA, 19664
THUS AT o] 20,0008 o] HAAH o] YAqkel Fpofst
At T—Group®l Z7] WFF9 4qtE 59 e WA
A2 A4 dojxlen, Jlel AepdAn Apr] Adel] Aol wrHR
o2 A, HRSATAE W T-Groupe] Aol tid &2 ¢
ARk, AAHES 93 T—-Groupe] 232 7ol §lATE o]F T—Group
= AR ARRol] MR wHo] gl AlgrEol s FaY HRHES
g A2 AF HATh ARAHoR 19609 A AHAF AT A
T—Group?] &AL F43] 74385 th(Highhouse, 2002).
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t}(Pfeffer, 1992).
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file)

73 ol A
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9 tH(Belias &

1 3}
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© ™ (Smircich, 1983), t

Q.

K

Koustelios, 2014; Callahan et al., 2014; Carlos et al., 2014; Denison

et al., 2014).

Peters & Waterman's(1982)9] $-+A
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A3 (Burnes, 2005).
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(Flamholtz, 2001).
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sl A EAEA WA digk JFE, FH, 7hA 1ga 7
T (Cummings & Worley, 2001). %7]9] T3+
L o]AL TA] e A g w Ak a1

o Blmef ol o E Fofsa, S A 928 s Aot
(Robbins et al., 2013). #£3}¢] AAAEL A A= Edxo=z B
Fdo] et Regk stolgba FA|ZQ AES EIFsEiH, HlEA A
oja, A A&FH A&AQ JA 9 Wt FAgAolda FEET
(Burnes & Cooke, 2012). T3+ Z2ZF3}= W3l @l 7H oy A

A e

A F shpolwl, B4 0 WY Txo BE
olget ZAFTE= AU TAHEA &=t (Belias & Koustelios,
7= A2 dEel oy Ao

th SpAIRE 22 o] oy % Hol AWdE W 22 ALY wIE W3t
= H3ATIAY AEE =35

_]_:’]__
wapste] AES HEsjor ar}

e

_l

B2 A= 24537F CEOSHe wAldl B2 ddAde] ot
FetH, CEO=9 443 73S A4l de3 474, 181 24

3 A 7o gk vt (Giberson et al.,, 2009; Ogbonna & Harris,
2000). Belias & Koustelios(2014)+= CEO¢ v]d AHHe A3} Hi
AAS Tl AT dAEY, 24 dF ek FAL] 3
ol 2 &= VA 5 vk sk ] Tsui et al.(2006)= CEOS]
U4 e 2 F3F Abolol g AT dow, CEO= Wil A

WEAY RN A ARstE A2 TRASE mstel B
58 ¥4 ¥+ dotn Ak oj@il WElN 2ARE 249 Y
4 4 A713(Louis, 1980), Aol FALE Aganl, BF 270

FHAY A5 P

Ade A= tE A4s 7L dgd= =78t
_]

a
3%t (Cheung et al., 2011). E=3F 714 &4, w4, vHAE SHolA
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(Gupta & Kumar, 2013), 719<¢] AF+2 A 3o

Ho

ol
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ol

ol

)
™
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(Flamholtz, 2001).

2.1.2.5 Process A9

stz

N

TR

Pettigrew(1985)& A& wW3le}

ZeAse} HEL sfol= o

EER

A7 Folo A EE Q0™ (Cooke, 1997), Schein(1988)¢] “Process

Consultation” ¥} =

23] 1990 dt] Zyko

=
=

A2 (NTL)

A )t} (Freedman, 1999).

olsiet 12
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ek AL 7H4
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=
ghth= Aotk (Cooke, 1997). H3F T2 A~ ALY L sh&al War A
S ddy fdoer aAELS 159 1

of Ao s wle 4 A thH(Burnes & Cooke, 2012).

TAA 2o F2 A (Appreciative Inquiry)2hal E2E A S
FalA AEAH Wsle] A &xo] 9t (Cummings & Worley, 2001;
Cooperrider & Whitney, 2001). o]#1g+ ZHE "= Cooperrider(1986)
7F Ajbetlon, 1= Lewind A& Alsdd. A= A A~
Ha WstA 7= g Al Wie] 2 ¢ gloen, £AS ollle=dH H%
Al Abaret A d@ S SEF ok k. B o| AL pEdATet #Hel 3l
S (Bushe, 2001), Lewin® HIWAa A A5 Z2NE B
E#o] ¥h(Egan & Lancaster, 2005).

BAYTE 240 A Aol Y

xo

S HAS 2
A AR Ee] AR FoE S8, TE oldlE §ske] 3]
ofw Aol Slofof sh=rtell Whgh AFHetar A=A Sl o|nAE FHE
S Hoh e A A B2 s5TAY] HAE ZEAAL Ak (1) Aol e] Al
- wsle] S A4 (2) WAE ZHEA o] - 232 YloA 7t
& Hal Aol dst] ARE =3 ) 74 24 - AL ES FAE
FAlEs ot

& AEsa pAdEe] AYd TEA WE guste
= O

A2 Bde Lewin 3—Step Zdolr} &

3—Step EHlF PeAT B Ay el 7|xste] A Al =4
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o
=
= AHeE Ao R HAR, A4 EEE AAYES 7FA4Y B
5 AgH W] Zlo] o= FEIEAE EH(Cummings &
Worley, 2001). °]&3r ZAE = T (discovery), Ve A4 (dream),
A7 (design), 2]al A= (destiny)9] 4-D Cyclez A8t (Whitney
& Cooperrider, 1998; Cooperrider & Whitney, 2001).
1980t Aol Tyt A BALS AAS L, Al F2 Al
of &3b7) oA AL Sl= AAEelA TIdES AlEelA vdstAl A -
AE Fakih ool ‘AT A= 249 845 Wolsolr] A
21519 th(Freedman, 1999). A=k 718
Z2A A gAY Y, oz, 7224, At B2 FH #e] AAFe
Axksl 22 P fstal ke o] iRE A AR E e T3 A
A (Freedman, 1999; David & Strang, 2006; Kubr, 2002; Burke,
2011). sHA| % =27 AAHVESLS B9 A4 &5 W3l #
g2t Bops ade] nzUs Ay Fxel o HEstn e BAE
A& o A= #AE 7HAH(Church et al., 1994). dap o=

) =)
ZA e vl #e 7 AR 2 dtH(Franklin, 1976).

¢

o

2.1.2.7 ¥]A 3}

ARk ow ojugt A A &8t KahHA EA e,
O A AEHoR AFshE slolth. aglal xF o]
2 AHPS o 22 ¥WEE Lewin® 3-Step EPHTH
W, AxA, s4c A3 Zolth(Weick & Quinn, 1999). 19701 d)

= &l Aujgom, HA wdol AX2ES
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ABSTRACT

The Effects of Consultant’s Emotional Intelligence on the

Achievements of Organization Development

Kim, Do—Hyun

Major in Management Consulting

Dept. of Knowledge Service & Consulting
The Graduate School

Hansung University

Organization development(OD) was spearheaded by Lewin, laying
the foundation for T—Groups, Action research and Participative
management. These methods change, maintain, and facilitate the
successful navigation of challenging contexts by groups in general.
They also aid in facilitating the amelioration of human relationships in
the development of an organization. Subsequent to its initial
development, contemporary organization development has come to
include the studies of Power, Processualism, Organizational Culture,
Appreciative Inquiry, and Complexity theories.

Emotional intelligence aids in rebuilding the human relationships
affected during the corporate process of Organization development.
The concept of Emotional intelligence was first used by Salovey &
Mayer(1989), and has seen great subsequent development by
Goleman and Boyatzis. It has had a significant effect on capacity for

personal achievements, and can change both individuals and
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organizations in a better way.

With this in mind, this paper seeks to comment on the effects of
Emotional intelligence in consultants regarding changes within
organizations. Results showed that the effects of emotional
intelligence supported the goals of organization development. The
prevention of conflicts between workers, clients, and the company as
a whole 1s maintained. Participation and loyalty are boosted, while
perceptions or clarified and therefore positive. Therefore, consultants
can read the emotions of others more accurately and it is more likely
that consulting will be more successful and effective in changing the
perception of the organization members. Additionally, consultants’
basic capabilities were identified as not possessing control over the
effects of emotional intelligence on the development of the
organization. The knowledge, capability, and attitude of a consultant
can positively affect the achievements of consulting, but little impact
was measured between consultants’ emotional intelligence, and the
perception of changes within members of the organization. As a
result, it seems emotional intelligence and the basic capabilities of the
consultant affect the changes and achievements of the organization in
different areas.

In this study, the importance of Emotional intelligence, along with the
basic capabilities is assessed. In particular, the emotional intelligence
of a consultant within organization development is an important
capability in bringing about changes in the organization in a positive
way. This study will aid in the development of consultants’ emotional
intelligence and contribute towards the research of Organization

development.

KEYWORD : Organization development, Emotional intelligence,

Complexity theories, Consultant competency, Change Management
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