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ABSTRACT

A Study on the effects of Consultant
Competency on Performance of Management Consulting

— Mediating effects of the Consulting Utilization —

Kim, Jong Chul

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

This study empirically analyzed the effect of consultant capacity on
consulting performance and mediation effect of consultancy utilization.

According to the results of the research, the consulting performance has a
significant effect on the consulting satisfaction and consulting performance
according to the degree of successful execution of consulting utilization.
The organizational characteristics of consulting firm 's manager' s
willingness and change capacity were analyzed to show the mediating effect

of consulting utilization on the relationship between consultant performance

and consulting performance As a result, the utilization of consulting has a
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positive effect on the consulting performance, and the consulting
performance can be further enhanced by the support of the manager and
the change capacity of the organization.

The results of this study are as follows. First of all, it is necessary to
identify the practical improvement of consulting performance from the
viewpoint of consulting firms and to evaluate and utilize the efficiency of
consulting. And may contribute to the activation of subsequent research

In recent years, the need for research on the consulting field of the senior
generation has been increasing in Korea as a result of the large—scale
unemployment of early retirees and the serious social and economic
impacts of the early retirees  As the government intensively implements
policies to cultivate the consulting industry emerging as a new growth
industry, it examines the factors affecting the consultant capacity and
consulting performance in the consulting of seniors who retired from the
consulting market as a consultant, As a senior consultant for SME
consulting.

In this study, we investigated the effect of consultant capacity on
consulting performance by using consulting utilization as a parameter. As a
result, we found that consulting competency is influenced by consultant
performance by three factors The results of this study are as follows.
First, the results of this study are as follows.

The results showed that consultant performance and attitude positively
influenced on consulting outcomes and consulting outcomes, and that
consulting outcomes had a positive effect on consulting outcomes,

As a result of verifying the mediating effect of consulting utilization on
consulting performance, consulting capacity and consulting performance
were found to be mediated completely by consulting utilization. Therefore,
in order to improve the utilization of consulting, it is necessary to

strengthen the capacity of the consultant, to show the willingness to utilize
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the consulting output of the manager and to educate the staff, and it is
effective to raise the consulting performance

In this study, the mediating role of the utilization of consulting output,
which was not covered in the previous study, was confirmed in the
relationship between the three factor competencies of the consultant and
the consulting performance

In addition, the ability of the consultant to improve the consulting
performance was found to be a crucial factor for the consulting
achievement in this study, and it has been confirmed that it is an important

factor to continuously study in order to cultivate the consulting industry

[Key word] Management consulting, consultant capacity, utilization of

consulting utilization, willingness of manager use, consulting performance.
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