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ABSTRACT

A Study on the Impact of Consultant's Capability on the
Performance of Management Consulting for Small—Medium

Sized Business

Kang, Sung Cheon

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

This study analyzes consultant's capability and performance of
consulting project, definition of consulting client firms' participation in
and understanding of consulting, conceptual elements, and influencing
relationship between these elements based on previous studies and
conducts a survey of the executives and staff members working for small
or medium sized businesses across the country who had received the
management consulting supported by the Korea Credit Guarantee Fund
one time or more and finally utilizes a total of 131 questionnaires.

The purpose of this study is to demonstrate the impact of attitude and
ability that constitutes consultant's capability on consulting project and
the impact of consulting client firms' participation in and understanding
of consulting and consultant's capability on the performance of consulting
after formulating a hypothesis.

The analysis results from this study can be summed up as follows:
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First, ability and attitude, among the consultants' capabilities, had a
positive(+) impact on the performance of consulting. But, consultant's
knowledge did not have a significant impact on it. This suggests that
consultants put ability and attitude first on the recognition that
knowledge only is not enough for performing a successful consulting.

Second, the performance of consulting had a positive(+) impact on the
utilization and repurchase of the outcomes of consulting in consulting
client firms.

Third, consulting client firms' participation in consulting adjusted the
impact of consultant's ability on the performance of consulting in a
positive way.

From the empirical analysis results above, this study needs to introduce

a new method to develop and manage consultant's capability because
ability, rather than consultant's attitude, had a strong influencing
relationship with performance. This suggests that Korea Credit Guarantee
Fund also needs to seek ways to develop the management consulting
ability of internal human resources as well as regular post—management
of management consultants and systematic education support.

This also suggests that the most important thing to improve the
highly —uncertain consulting project is to induce clients to participate
actively in consulting through smooth communication between client and
consultant.

However, the following limitations are found in the process of carrying
out this study, and so some ways to have an opportunity to improve the
dimension of further studies one step forward are suggested.

First, data collection through questionnaire depends on attitude and
sincerity of respondents. So to make up for this fault, multiple data
collection methods such as interview and case study need to be

accompanied.
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Second, it will be effective to carry out a survey and conduct an
interview of the consultants who participated in consulting as well as
consulting client firms when setting up sample range.

Third, in designing a questionnaire, there was a difficulty in drawing
more specific and significant implications for the development of
management consulting services produced by the Korea Credit Guarantee
Fund because consulting client firms' satisfaction with consulting and
difficulties were not reflected sufficiently in terms of contents formation.
In conclusion, beyond the limitations above, it is necessary to understand
the impact of consultant's capability on the performance of consulting
and how adjusting variables are correlated and construct sample evenly
for the development of research and combine data collection methods
such as interview, observation, and case study in terms of investigation.
The Korea Credit Guarantee Fund's management consulting service also
needs to introduce its unique consulting business based on the long
experience with credit assessment and introduce a new system to foster

internal competent human resources specialized in consulting.

Keywords: Consultant, Consulting performance, Consultant’s Capability, Intention

to Repurchase, Intention to Client’s participation.
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