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x] Al
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J 3
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Abstract

An influence of consultant’s competence and
organizational characteristics of client to consulting

performance

Min, Hee Mok

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

This research looks at the factor which can achieve the result of
effective consulting from perspective of consultant’s competence of
consulting corporation which is the consulting supplier and corporation
who 1s a consumer. The necessity of consulting from client,
executive's support which implies the commitment of consulting result,
interest, and support, the receptive capacity that represents the
activeness of a change that occurs according to a practice of new
alternative for an application of new alternative for new technology
and problem-solving by members of organization, are treated as
independent variables to study on the influence on management
performance and consulting completeness which are the outcome of

consulting.

The result of hypothesis testing and research hypothesis which are

set in this research model, can be summarized as follows.
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First, consultant knowledge among consultant’s competence influences
the completeness of consulting, however, ability and attitude among

consultant’s competence did not influence in completeness of consulting

The interest and support of executives of client and receptive
capacity of new change of members of client, influence in completeness

of consulting more than consultant’s competence.

Second, Consultant’s competence appears to influence management
performance of client. The ability, knowledge, and attitude of consultant

are analyzed to influence as well.

Third, Support of executives and receptive capacity of member of
organization influences in completeness of consulting and management
performance. Especially, the correlation between receptive capacity of
new change of members of client and completeness of consulting are
analyzed to be highest and this analysis supports the hypothesis

testing.

Different conclusion from advanced research has been acquired in
this research. It is acquired by a research of setting the organizational
characteristics of client which used to be used as moderating variable
as independent variable and by targeting consultants who works in
global consulting company as an object of research. It shows that the
organization theory, organization management, mathematics, statistics
and research methodology for diagnosis and analysis are need to be

included in the curriculum of consultant training.

Furthermore, the most important part in consulting performance are

verified as the will to commit and the interest and support of
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consulting from executives who are consumers rather than consulting

supplier.

[Key words] Management Consulting, Consultant’s Competence,
Organizational Characteristics of Client, Consulting
Performance, Completeness of Consulting, Management

Performance
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