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Third field: IT consultancy

Second field: Crganization and strategy consultancy

First field: Operations consultancy
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.9, oMol A9 gEAQ 3=
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e mo rr

1) Boston Consulting Group

Had A4dE OF2 ofder FoiA BCGHAL itk BCGE #IIA], #Hdd
A AUt oA 229 Top3E Hsle= AAAS AFHHE AR, 1963
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/?lj‘g Zi/HE] H/\i—‘:': O]I’- 7_<4 Tﬂ'ﬂ'x}i 05101Q 74—% BCGS’,] /\]}_E 1E__1:]— o]
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ot gEA oz Adste AEsW wEA HeE BCG wiEA

(Growth-Share Matrix)7} o] S|Afell A <t A GHef Adolrt. 27241l
ARZE A= A5 A4S ASSHAT. 196630 AAA FREAE <
dste YEYI #3o 4oz IR =R A obAor HEG ARas
A-stglet. o|F 2 ofAol/HiF g A9 4 20470 AMRAE Esto] A
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2) ghSMART

19959 Az AutEo] o5 HAYHE ghSMARTE EAH:= "HEg F£2] o=
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4) Bain & Company
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5) The Bridgespan Group
Bridgespan Group2 "ARFEA|ZT HA”C] Qle A= B[P dA= H[Y
2 SAet 20 Ao B A" Algett. 4" 2ok Bridgespan->
A tolEet Szl A A+E F== A5ttt Bridgespan Bain &
Company®] A HE o]AFl Thomas Tierney, Harvard Business School]
Jeffrey Bradach @4 % Bain & Company®] # FAPZo]AE Paul Carttar
£ fFAsk
HiQlom= BE gt X¥e& WeIth. Bridgespans H| G2 Ao gt
= Sfistd = Bain & Company®| dYollA 43Tt o] ofo|rfo]

2l @AE 98] EE= sk AoA A=A Hdl AEHEE Thomas

DT o7
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Tierneyr= 1980t H H[F2] E-Fof Frofsf AT A AA w2 oAt
¥ % Tierneyx= AHd ©A AAHo] #AS

1999 Atolo] wlge] Aol it Al 7Fx] A7t
1l ARsk= W4l Bridgespan Groupel]2t
15 T2 2 19968 H|=YA waolzt A Hgl A
A2t Jeff Bradach7b SJAte] dHR3ict 1998do= # H|9l
71k 3t F& ARSIl Paul Carttar7b &F T Tierney= 1999
IE S04 Bridgespang AHst= ofo|tjolE Aottt I+ H|Qlxt
¢ MEUYS 21 FES Aled Aozt AAle A9 AE
w2 Zdat oz ol S WHEFe A Yo A 3@ F<t
Bridgespan©ll 100%F gel9] HxaS A5t (4 en.wikipedia.org).
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6) ClearView Healthcare Partners
20079 E2®le] AeH ClearView Healthcare Partnerst= AJH st Fofo
MBI AE AFols 229 A= AAY JAtoltt. ClearViews 2020 Vault
Consulting 50014 4] 139], FE|2 A-LE A 1915 AA A E4
w=fole g4, 34 9 B4 24, Ui ol 9 B/E A disid A
9 591el =F= At ClearViews= Egt &gt 2oy, B4 9 719 &3
FzolAl 491 10910l E5teh Adas g 5007 mgkolw H[E 71940l
TH(www.linkedin.com/company/clearview—healthcare—partners).  ClearView
+ Aok, A 3o}, o= 717] 9 A H 71x] 8 23 dgo AA =
A FEHELS AlFcke AW e d= Eopol Ry HAHYE Aotk
20070l AP o] JAE ZIskErAR] S olF3len dA A<l
VA BRI AE[sof itk AEe a2 & gEEo] gioh Ak dA A
Sfig Zofe]l Ea/dolar A wot ﬂ/\b] a7 A2 555 ofd
2o #H
! apekA] A9 HZUA A 19}4 i } % ojsfst= HAHAHE
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7) Putnam Associates
19880 A% Putnam HfolQ AeF X, oz 7|7] 114 9 AR H
=/ ATY AR AuAS Algehs Axo Aek AAY safolct,
Putnam< Inizio Advisory®] ¥4H =2 Iniziox &, tpA", A7 2 Zho] A
H| A0 AA| w2 25 7% 3 AW #she] ek mpEr ol of
gol Aol e v Zidolty. 20199 UDH Healthcare7b AR3h
Ashfield Advisory®] ¥H7F H 22 HEZQ Putnam Associatest= A5
= ol HHECL 7315 FAoh= sAlol o= % Hiole A|of Akl Hutof
A4 ¢ wEA g 5 e T 2o APt dddge] d4s o
o718 = A AT AR Yol AR Ale Eojuiild's 2o
7t Slek. el it Putnam®] oF&2 oh2at 22 A8 A4S 55
He BE AFOA &5 Addolt. 4 Alge A= st 23E
FTHOE ot 1&Fee S 21 = AR Putnam Group®] A
HEZL SIS olst 2] 1870 whof] 2]AF A&l sl o]ofr|st= d

= - = fus
A48 Fol =, WY U RS B 37} ears B
=

e
0,

>
41 30 %

o . Putnamites7} v]2joll s H@afolztal AzsiALY o3|
ElZ2Ay Holi 7]|3l fFshes BgoA 9 4te AL Atte A

a}e Qo] ofct. (A firsthand.co)

8) The Keystone Group
"Rolfe"= 19913 Keystone Group= A3 EAR= vl=; Al7talo]H

4= oF 50o|tt. Keystone2 Vault®] 2021 #AY 3AF &9olA &

N
ol e

o
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T e Hao fAd" AR IR #13 1o A" AL #4 1
o] RE=a ALY AL #1 19 A Z3E AT Keystone

Group FH eI AFY Zokolld A =, &9 714, "olsteE ¥ 74

s

QA4 v TAH A AT A AR deln SAHE A9 A4
3o] sk o AWskL glon], =0l BRF AL AT e 27 9

A} e ZHPIE @t ofSael A}

A A=, 29 A, "olEtE B 7Iddeeid B ARlaE AT
gt whEbA 3ARe] E20] RS T e A'olds AL ek Yol

ot ™ 3AZE ARG oy}t o W2 AlE 9ol gttt 19914
HE o] A= 4712 T8 A3 AR wet 2= 471 F 37HA] 7}
stef FRiEo] itk 18l "Au| A HUiAle." MSE e

skg 2457 9 ¥ £2 PROA HWEA geth SARE 24ddith
W oFE M 2o ARt HES AT He AL, &

7l 9l wWd e Ea FAE FERI. (§A: fisthandico /

www.thekeystonegroup.com)

Mo Hd
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9) Insight Sourcing Group
2002 AHH Insight Sourcing Group2 H0| AHe] A=z A4 9 X
o el Au|solw WFele 217e] A AMY sIAfolth Insight Sourcing

¢ 2BY A% A4S ATl Wk A4 Anet A 3

Group= & s
T8 =55 S35t A A54Q £4& AFchs SpendHQ™ 2k A1
A& 7

712 JNE3Th Inc. Magazine2 Insight Sourcing Group=
20089 o]% wid ul=molA 7 w2 dste wgt 719 F shubr A4
5to] Insight Sourcing Group= 11¥ d&Ho=z SAE 2 ot 5= 7F F
shp=E TSIt Insight Sourcing Groups E3F #|t& Vault.comollA 1=t
Ao BeE 49 Sl A% SaHe A4 se AgE
(https://www linkedin.com/company/insight—sourcing—group). Insight

Sourcing Group< H|-& A3} 2 g e AH|Ao Adsh= Y 04
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g 3A o] FAbE Alx, &, 5§ *1H]i o=, 4 MHs 3 FA
Tl thefst AtYl BoRo] 3FAbo] RS A FSHH T Aol lululemon,
Aaron's Inc., Under Armour 5©°] Z3HH). J_E]l% IE2 AHR HE A
A EER HgEe] PE A REED R IF &8 2 TS SHESH
F9 H]g FAHSE FLt Insight Sourcing Group2 HFA A4 @ X
a

ot AFsh= AAE 3JAto]al Accenture @ Deloitteg H|53F AlAl £

S
=

o
M
2
2
fw)
ret
il8
.l
I
o
ot
o
915
£
fof
o
ol
38
rr
ol
1
9|L
oX,
11'4

Armour 5°] t}t. (&4 firsthand. co)

10) OC&C Strategy Consultants

OC&C Strategy Consultants= 1987d st H|=UA ALY dA= 2
g- oF50078 9] et elAte|l EAE = "dlo|th AHAE AYA SEH],
Az Aedolr HAHY Fok= AHIAL, HZYA AHIA AFY AlE, 719 A
2 7l B AR HE| AR A 29 A, A= AR, 24, &
o, mjHof, A4 9 7] 38

& 5 tsitt. OC&C Strategy Consultants=
I

o] ZlHzl Aol thet geet B2 AAsH] fls] A AlA
A g5t 224 A" FAtol Zrxizlt &4 78E FESt
HE TS 719 & e 949 59 d9 de 24E 96 AsEE
Ak AdES ol et Adera] Ak 25490 M-S gdstar A7)
Al A= SHEksty] 1ol 1A} S Atk o5 AU FEH ol
I FAlE = AR BAE 93 4 R4S TS Al 2HsH
IE= TAS fAR. 27t ke dE FojHo|n ZFA ot
A AEAHoln BoHOL Ad Jhsoltt (E*1 www.glassdoor.com /

https://www linkedin.com/company/oc&c—strategy—consultants)
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11) Whiteshield Partners

Whiteshield Partners= ¢4 oF 10099 224 Az 9 35 A4 A2
atet. 252 AE, A 22 9 Fortune 500t 7199 H2 4% 7]
£ ZEZ Q0| AHIAE AlFct tFst nAofA 7)o =EHE 7Y
w3 FAE 2440 AYIAES AT o2 TrEh YRAEL T2
ofet Al=le] Fdstal AEFHATE A2 f7go] o] sitE A or ApEsiet

=]

5 £
tha @ttt Whiteshield Partners= SPHE tfstw el OECD #HUYE oA
A Fed Aot W BE A8 AR ST AR S4E 24 3T 49
AR FobellA ARl dAEET ofelrol® #Hsitt. Consulting
Magazine2 'Country Knowledge Mapping(Harvard Business Review
2012), Future of Manufacturing Barometer(Harvard Business Review
2014, World Economic)'et ="  d7]Ael 2 "R 20204
Whiteshield Partners 2|H4& H4AE #7 229 g2 AAste] o4l

et A AT (firsthand.co).

12) Strategy&, part of the PwC network

Strategy &+ Big 4 A A H[A SAL = skl
PricewaterhouseCoopers(PwC) 2] H=f AHdY ArgdHFolrh. Edwin G. Booz7t
1914 A|7}a1ollA] Business Research Service= A3t o] 3JAR= 19434
Booz Allen Hamilton®l] 25tz Ao #E2 ol WAE AH(Booz
Allen Hamilton Profile". DC Job Source. 2014-12-25.). 2008 9]= Booz
Allen Hamiltonol|A] Booz & Companyz EE e 2013d+= A o
AV 7MY & A" Q1] PwCell QISFEITHPwC  acquires  global
strategy  consuting  firm  Booz &  Company’.  Consultancy.org.
2013-10-30.). Al¢Foll w2} PwCiE Booz ©lg2 AMAISoF dlom 20149
Strategy&ehe T2 d2A] A EH o Michael Rapoport (April 3, 2014).
1 Al o] IAkE 417]=ofl 8071 o] AAME Fal UL Strategy&=

Vault's Consulting 50 5 229 AIA4HY 7|19 =HollA A&H5HLe=Z 19
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7155k Qleh. Strategy&e A HAHE AR AT PwC HELZY

o
et Strategy&= 719 A= FHEH 7lE

Fo 2 W ARS8 4lstol
o el o|27|7kx WekelA Aol o|277kA] 1Ae] BEAE AT

QL= 23}, Strategy&+= 20148 PwC7F Booz & Companys Q14
sto] A E PwCel =29 M= A" Aol @A Strategy&+= PwC9]
A4Y Ao =, 1009 ol el Ade Hges 2= 1170
2AE ofdste s Tty A4S A Wstr] 9ol Strategy&=
AQU AL Hab ofyzt HEA H WA = 7 Sl
o}, ol= ZHA Edwin BoozZ7tA] A&7 &2p7l= EAolth 228 HE A
ST 1 G = i | ES R Eat

15k7] 9ol PwC A9 A H A 715e X
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13) Roland Berger

Roland Berger(2001 55 2015%7F2] Roland Berger H=F AHHE)= H
defl EARE = =A B9 AAY SlAelh 357H=e] 2,400 9] At 52
Mol AARE T2 e o] FAkE BE Fa 4 9 A A AEst
Aot =Ao] A& 2 ¥l Roland Bergers= =AA A5 Z+& 443 79
A4Y Aol dAE diESts diEA F shuolrh. 20189 At miE2
oF 6ol §22 @AM A ABH AT A 19679 Roland
Bergeroll oJsf Ay glom 1970Wdiet 1980dHo] M AAAC= S5
Atk 1987WRE 1998W7FZ] Deutsche Bank7} thEE-S AF3F Roland
Berger= 9% o & 1990ddle] HEUAH R A, es5d A4
g 3Ab= oF 230719 BEYTE SHA0R ARt 5YHAYA BEUHS Tt

221 QJeH(E A https://en.wikipedia.org/wiki/Roland_Berger_(company)).
14) Alvarez & Marsal

Alvarez & Marsal2 Tony Alvarez 112} Bryan Marsalo] %, 234 9 A

= =
A ANE aFsts 29 2% ARA oleled] AW o] 2RAOR o}
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S 2% AEZH Ade ATE 7ISE A 1983 A-EUH.
o

Mavericks®= 749 AAdgo tist Lut

Q1
Alvarez & Marsal(A&M) FHAFE0] 4ol H 42 = dH T2 9
ot &, "HojgE #e, 7Y A2 24 9 719 E old BAAE AT 4
v JRAdolth FF 7199 AreE Hlwstel YAt 9 WA, 7l AR
7t 94 AHAREE e3oto] £ et 28 A5 i 2EE /A
otal A&Me] =2 el 9=k =ol7] flof Ade £E2 A
A 7RO AEot= A&AM-Z o|F A HMutel] A AAHo] Axstar HA

& 7100l @Je, 24
71gellA #are) =1
A= 7)Y A RE A = di4

ot olsi BAZE T2 ul SJAeE o] WA= TRt AHlL FollA 2ut
2 g2 3 EFAS ATyl 98l Alvarez & MarsalS FEtHEA!

alvarezandmarsal.wd1l.myworkdayjobs.com).

iy

15) Oliver Wyman

Oliver Wyman2 dl= Y AAY 3|Ato]H Booz Allen Hamilton THEY
Ql Alex Oliveret Bill Wymano] 1984d F&Alo] A3t o] JA= 74,
1], S5 2 otAot HEF Ao 607 ol el AAE Fi 21w 5000
g ol AwrkE g Hl At ©] A= Marsh McLennan®] ARiH-<l
Oliver Wyman Group®] dFo|t}, o] 3Jit= &y 9 Q19 BT AR
F-5ttt. Management Consulted F2]= "dAbl= 2227 HE @o
W57 WA 72 Byis) A EES AX =
AsYch gk Aok 2008 Harvard Business School2 <14 A4S 7|1=
o AEE TR @A Akl SR Y edE A2 °

sd 94 & AT AdEQl A= 2003E Oliver, Wyman &
Company®} Mercer®| -8 AH|2 = 81 o FA 9 gHS &l 50
Ak, o2t Qlofl ot A siel> 2141719 Oliver Wyman T+ 1 7
JZ7E 2070 ool FARE QgstHA  esd7A] ASKEHJUHEA:

=

CEEL



https://en.wikipedia.org/wiki/Oliver_Wyman).

16) Kearney

AUe vl= deolFo] F28 FJAFA4d9 A=, AA 4071= 60
Qu oA ofF 19teig ol HME AHHETL —;%5}1 Ue AYE 192619
A= d2io]F AlZtal tietw el o (James McKinsey)

b
A%
o
2
114
>
§=)
E
R

of osf dddl WAR=REH AYE FHAZ AT 7%‘4 (Andrew Thomas
Kearney) 59 =25 (Company)< 7|§re2 AlA| g@Eo] AMdgoz Lokg)
o Ades AFadEE WA B FHuyola 19479 W1z]o] A7)
A wHolz A tiE mEUQ AYS] FAA HEF EnpA A of oJsiA
w5 Wz AG ALYl ot WIx]= ZAPE B ol 7]1ES]
2] mj= o] AlZF7) oYl Single Partnershipo]ghs A5k B
AL S FAL AR FAT, AYs oS df FHAYI Lol A7t
S BEA &AAR st ok AYs MBBO| oJojA AlA 4t HAHRCo=E
L5EojolA AMZdEo] o] AdEHe= FREth 7AYo =29 W&
20224 71%:— etel of 229 ool SHiettt. AYE 20109 FF o
3 A% A BolES ARSI E Fth AYe A Be AR
e ;ﬁ%‘:i’ﬂ@%ﬂ' Qugold AMBIAE AlFRtth AdorE ¥
], AsAk, 3k, 4 who] 9 )&, AHA 3 i“ﬂ a8 713,
a5 2 B, AR 2 7S AR 31E, 33 BE 2

E|7} oteth AIAIFAIEZHS] el wEU=A Y JPAfe] HAstL
HEHE 9 A Ao disf st CEO 719 29 dd ¥ 7]
olo] 3Fldor FFstal Qlty. Kearney= 19719d9] European
Management Forum¥ TAE AlZFgion] 19974def 7|3 mtEY7E Qo)

(namu.wiki).
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17) Arthur D. Little
Arthur D. Little2 g u]= ujASA|=2F HAHO| EALS =11
749 149 AR, 1886wl AHE o] ofAHo|EE AR MIT 3tskat

- 44 -



Arthur Dehon Littleo] 1909Wof FA12 o= Adct. Arthur D. Little>
Aok HE AEA9 AES HAFL o] A= HlEYA A, 9 A,
e Z2AA, Fxo] @4 HYAHH, LexisNexis, SABRE ¥ NASDAQ 7}
oA AR S Pt eEY o] A MEUA SR RFEHE o=
A AP A-H" 3Atoltt. Aol Bel= 1886 MIT &Febal Arthur Dehon
Little?t =& 322} Roger B. Griffin(Russell B. Griffin)oll 25l A|ZF= L
o}, (&4 https://en.wikipedia.org/wiki/Arthur_D._Little).

18) YCP Solidiance
YCP Solidiances= otrlot B, wl=r 2 FHE| 1770 F8 Al AAE
T Q= ofAot ZIRE ZRE BAfolth o] A= 2RE A B T8 A
3JAFel YCP Group?] ¥d¥olm YCP 1&2 20114We] A% YCP Japan,
Inc.2 A|Ztste] dEo] AFRHESL 11 ZEEZ Qo e AY(Qd Y °
Ad)e Aser 2013dofl= ofAlol BlZYZA g digt SUteks 8
of Hi-gste] ofrlol HHeo= FFSH7] AARIe™ o|F Solidiance Asia
Pacific Pte. Ltd.s= 2018l 1Ay} H& B2 theFs}sto] ofAjotefA T1&F
o] JAE ATt YCP Holdings (Global) Limited:= 20214 129 =3
Sd Adae] AEENeH Fo ARAE i FE L AYe= 500
njgto g ey itk YCP Solidiance= A2}, 253} AR, ZASH

™
o
&, AU, YU, 7ls B AR Fokll A A4e] HFH s ofAl

of 349 AR FAkth obAlot A% AY W Y AT Aulik o] Ao
A g AT A% PsT AY BeS shasts o Wad $EYR =2

EWS AZstet ( firsthand.co)
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a9, AEZE (a-m-DS ot 22O AAG 4,9 B HlaRtty Thef
61> 10,0051 @ = 0.05 9] A H,: 8, # 0= FI5h A7 M Hy: 8= 0=
717ketet, 19 2] koW AR 7M. H i B =02 @ =0.0512] oA {AE
o Slet.

o] Aat= 24 39 ¥ 2] Bradley Efron(1979)8] FEAES] vy
S 2Ht2A] @t nfe] Y DMUS X, i =1,2,...,n0] &4 H5oA F
|A 55202 MELE o Xo|A AL 32 F54 Yol E+stal 24t

H
FE AT

=

2,

=<
MN

3.2.3 Wt §&4

71%2] DEA Bde BAS §js) Ad8 DMU7ZF 55 180 8l 5
Aot YA 714 TH B 22 49 BUS FHTT APV &
Chen, 2020a). L&t} DMUE 8744 E4o] thg 4 ¢lom, o A9 A4
o] BUSA @e 4+ glod FAHROR T2 g0 5T +E 9t

re
-
<
>
EN
>
4,
e
nx
ol
tol
>
rlr
[
ﬂl‘ﬂ

(O'Donnell et al, 2008). o5 Eo, &
o] &3 T1F9 iRt EA
DMU zte] o]dA(d: o A4t 7)oz QIt &4 H7h ZAate] Hef
BAE AYstr] 95l Battese et al.(2004), Battese & Rao(2002),
ODonnell et al. (2008)2 A= the 7l&& 71 A2 g 1] g
BIzEgo] Ruls QI o] Rde B4 AE Fol A= o A4 1
w1 584 & 19 7l AAE Sheh ket AH|A 4FQ] Fofof A
+ o|2|3t "et DEAE &8&sto] &4 a&Ade S4cte A5 Akt
(Lee, Y. L at al, 2019; Zhang, H et al, 2020; Chiu, Y. H et al, 2012;
Park, D. Y et al, 2020; Abdullah & Satar, 2019; Wang, N et al, 2018).

i
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WetzEeo] JMe e RZEEolE B FHY LEde] 1FL EFs
L RoR PHHY, o2 depl&olatn @t of Jwe
_‘l

Koz FAAQ IF9 AAE FAst= A& FHIIHODonnell et al.,
2008; Yu & Chen, 2020b). J 4" A7t ot /AR off (j=1,.....)),
Azte AdFEAE z;s=1,.....5) 2L FHIAE 4, m=1....M2&

At E ALY ME AMR o dE 29 Tlee Ade

TH(k=1,...K)J 152 AA. gH® 189 FEIVE= j ooln

TN = [x ) ZA Ymi = ym,ZA]JcV >z, =

l€] ]6]

749 aite] 18 Ve Be4e FAN] A% 28 FH 2D 1 g00|n
K 814 TRLEEo] 7|&E J|uho g sdste] thawt

{D,-G(xs, Yo )}_ = maxg" "’

G _
s.t.Z;A]- © Yy = 077 0y m =1, M
jeJ*

ZAj . ‘rsj < Xy S — 1’---,5
jeJ*

A =0,j=1,..7"
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o st BAl2) B gk BE BN 2 A 54 6070
cfste R, wo i g = 10]2he, AP} i KA 1T
of7} ek, REeF 7,60 > 1017 1/ A 0-19) T 02 ARER] A
9 s i 9 & ZEEO] Yol 9= ol B4 s vt oY
2ok 2golA WA Holehs ALE Yehiie e} 71&e BE 250 17
22 Aol A BRI I G AL TR webA v} Tlge o
7} Zo] Holg 4 9ct.

T = Convex Hull{ T U « « « UT*)

K K
= V@) XD uf = v DD 2y = s 2 0,

k=1jey* k=1jeJ*

m=1,.Ms=1,..Sk=1,..K j=1,...J"

et a2 RE IFe] AA B Al 24 oA 2 At HAge
Ayt mEkA A" )AL 9] HEbe 284S

sty Yot ey, = 0N ey om=1, M

K
ZZ#Ik . IS]. < ‘rsi’szl""’s

Wt =0, k=1, K. j= 1,00,

Thep g¥ee = 1o]7, AR AL i et EE o] AolA me&Holct, Thep
g > 10], AR B} i e} ZEE O] YRo| A AEeta ZEE O]
o A] W] E& Aot} g ok M = 247t % V)% meATt e 5

g9 M)A 5A kS vehdth E3L wgt ZEEojet TF ZAE oo tigh &Y
712l = 2o BAE T 1EE ZEE o7 HiEk ZEE ofe] Ly 7k
A5

=245 4+ oh(Battese et al., 2004; O'Donnell et al., 2008). w2tA, AA
A} €] TGRS WEfelololl ] 73 B84 H4<] ¢ & 18 B2eo



oA T TEA B o7 2 thre] Tkt ol Roject:

ZEECY 7leasd kA 170 71EaE9 Hleolng JEAA} vl
S7HED)E kA 159 F47 vEZEE 0] 9] AAte] HAa(FThHE ofnRh
ch. whebA Hetz 2 ofo] dis) 43t 7lea&2 KA IFzdE ol tis)
24T 71887 TGRY| Ho2 Zafd 4= Slrk. FolEt: o5 5 A W=
TF KE 43 AT AA &40 71E AHE E& ok v, $2= k9
A 15 =73} HetZZE o] Ato]e] AZE S 7th. ODonnell et al. (2008)
et 8842 23 Zo] I1F 5&4% TGRE Y= 4 ot

Hillem — TGRZ % eiGrouﬁ

Wang(2013)9] <1l wh2 &84 =74 249 Akl g2 ot <" 9
of ZtekstA B =] o] Qlrt. Hel ZEEOJ(M-M)E= A= o2

o] 1% mZEEo|(1-1, 2-2' ¥ 3-3E EKo] it} 7%, of7]A H AL
T A 220014 B A9E VER A A AL OF TEE 9 B AH
o2 o]gstal Wgt LEFH|Y C AHORE o]Fsttt. IH 11F ZTEFo|9}
e} Z2El0]9] oz §8-2 ZF7F GEE = OF/OD, MEE = OF/OD& Z3d%
& 9lth. 71% Azt Hl&-2 TGR = OF/OE& ot 7|& Az} vja-&-2 TGl
= FE/OD& et} #e] B &8-S GMI = ED / OD, Hg ZE2goje} Haiw
AutA el oz H|E&S MTI = TGl + GMI = FD / ODe]t}.
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A
Output meta-frontier ‘
3 M
A group frontier
« X
| 7
| Y
| LT Al group frontier
I ]
| |
| o ‘
| | 1 group frontier
) | | |
| | |
M | [
I : : Input
I |-
e F E D >

IH9) wEE ZEEojet BlmE 2ol 71 Aid

(F4: Wang, 2013: Az 47 +4)
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Ak AT o= Aot G=otE Al DR Ay App. A, B 4,09
B7IMe ARSRITE SHEA 949 Hre tidHolA] d2d £ e Xt
Fo oisf thet seld 4= ot
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2] 9=ttt ANOVAE AllF 270
thgt vl Aol sl Zotrtil e A(Scheffe, 1959, p.345; Tan, 1982;
Vargha, 1993) glo], ol& =%l A-&st= ol A= gloh. E3F 24t &4
42 Ae7h ofd 98 et aaZd-dEs 4 H2AEs &9
ogt ANOVA=HY E&3A7|& sh=tl, HEAIFCl 3% oA 3=
dd A 249 F SAZE ule AR dHel7] diZolti(Conover &
Iman, 1981, Freund & Walpole, 1987, p. 537, Maxwell & Delaney,
1990, p. 704). =3t I#AZA-HelA A HAE H 4l F = H/f A
7 AT AEt FelolE2 ARSI Zhol-AlE EoA H7F b=t A
TE F2 AYE ¥ 7 Aes HoFe d7E 3
1976). E3t T ~A-FaA A EﬂiEﬂ 2 2717t 59T & A
9 24t BE fIEtef]l dis] Aok ol Are S ddRiolzt ¢
At (Clinch & Keselman, 1982; Scheffe, 1959, p.354).
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o] wgjolct. matA

7y;)y

« min(1

*

Y; ZO,

*

2
[1;

AZIA w; ~ N0, 0)-=

o|3l = (C

y7b 720 [0 1] =2 %

1

g 7155 y7b 03 1 Afold

Z Brx, T u;,
1+sz'gn(y;)
0) = F(= ) 8,2,10.0)

k
Yy, — (
sign(y;)

n

A
T

il

*

Y

z

P<yi‘0<yl’ < 1):f(yz‘*2/3kxk|0’0‘)

Py
Py



Ply,=1) [ Pwlo<y <1).

L= [ Py, =0)
v, =0 ; 0<y; <1
SRt Elz) o] AR 4

1—

E(ylz)
=0+ P Bz, +u<0)+EQylr,0<y<1)

c PO< Y By tu<1)+1« PA<Y Bz, +u)
— 0+ kak+ ¢<(_ Zﬁkxk)/g)_Sé((l_Zﬂkxk)/O‘)
@((1*26;311@)/0‘)*@((* Zﬁkxk)/d

« P(=Y By <u<1—Y Bux,)+1 e+ PA—Y Bz, <u)

1= Zﬂkxk )_ q)( ] Zﬂkxk
o o

= Z,kak[q)
ol e R

0E(ylz) _ Bm[@( =
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COM

1

8.07 9.79 8.97 0.44 .864**

LvV

o

mr
ol

1

0.47 850**  .918**

9.1

9.78

8.1

RS

1

7.22 9.93 9.02 0.69 874**  925%*  911**
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B AE W A2 T3 7] QS shelsior StkBack, Y et al, 2014). T
Aulz 21910 QS el s B7sta Ao xpol (e, AAH, WA, A
) Aot grom AAe 2|9 ke a4 22y dekuct o Be g
4% @ 4 9IrHGhemawar, 2005). He] AR A 20] el AL @
LA Aol wet defok b, AP AW Ex J|9W 5} 2 WE
2 347t AR Aelstel 298 E44o] o2 A4 79SS AR FI4
A Telw BASHE AL DEA A8 A eRE WA Aol At
(Park, 2000). TEtA £ AFelAE A2 FAAQ ALY AuAE AFA,
A99 e Sasts Aed $1o] wet A2 Aolgt EAL WEE etz el
DEAZ 53] ¥ 1859 1% G84e 245, olelst 158 2

vlet S8AS EEoto] vjet TRAT I T84 719 1&AA RS BEe

3112t tch(Lee, Y. L at al, 2019; Prinsloo, 2016).

HEfZZE o] DEAE 4385t7] A% ARSI = vl=, 79 181
of-mA|g 2[HofA ALY AMH|AE AlFshe T 27 719 2= A4 7Y
B, 99 2 EU“ 2 g4 a1yt s x}ib A4 719 JdFHT} 49

=

]
—_-
)

2
S

E
CRSIEE T ot Ahe 4+98S (O’ Donnell, Rao & Battese, 2008; Chiu,
Y. H et al, 2012; Chang, C. W et al, 2019). =, 74" A= AdY B

S BYct] gAY ZrAEE $3¥5t0 o] Foff miEHo|v FHFTd=
:Ltﬂiﬂr"}ﬁr wetba] 2 AFoA = A AP DEA R¥S 1501 DEA B4
Y5ttt DEA -2 £4517] 95l MaxDEA 8 (maxdea.com) AT E$]

olF ol]&stgor, EXl 3]9EH (Fritsch & Slavtchev, 2010; Wang, N et al,
2018) 43S 93l STATA 14 AZEo]E Al&start.
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4.2 Wt ZE€E|o] DEA &4 23

2 dFolMs 22 Y Hol JHE AHA Atolof wt o)t
o8 JEH, ME Ao St AYS FEoto] HH" AH A~
= A stell, &9 (FE 9ot Zo| E ALY EES] HEea
S/ (meta efficiency, ©|5} ME), 1& ZZE|o](group frontier, ©|5} GF),
714 A ZHtechnology gap ratio, ©]5} TGR)& %o}t

o
=3

ol
o>

£ A¥

N

<
)

ArbA oz wetZEE o] DEAS ZWE AWEd, A, &9 fE5ds
7% HiE medS vlws] B, v 50 BMEGE (0.99D) o] 71
£ ofrJote] HEMEZE (0.969) ©] 7 @2 = Holil it TRt 7hH

TRFS 7P 884 vl @E nRERAR, vl=] HFMEZL (0.997)
o] 7I¢ AN, #¥ 1E9 HAEMEZH0.987)7 ofxlot 129 HFMEZ:
0.987) o] &A EA=AE. & CRSE 7HYstEA] = VRSE 7HASHEA

9] 584 ol 8 9 ofAof AHET A¥rEo R

o] T2 Aele] AULsAe} HaAA

R

Main Cause

CCR(CRS-Based) BCC(VRS-based) of
Inefficienc
XA
9 bmu ME VE SE RTS ey
GF TGR GF TGR PTE SE
(TE) (PTE)
McKinsey
&
Company_ 0996 0999 0998 1 1 1 0996 DRS Vv
USA
Bain &
usa  Company_ 0996 099% 1 1 1 1 0996 DRS v
USA
The
Keystone 0987 0998 0.989 0.992 1 0992 0996 DRS vV
roup
The 1 1 1 1 1 1 1 CRS
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Main Cause

CCR(CRS-Based) BCC(VRS-based) of
Inefﬁciencz
x| o
19 bmu ME ME SE RTS
GF TGR GF TGR PTE SE
(TE) (PTE)
Bridgespa
n Group
Boston
Consulting 1 1 1 1 1 1 1 CRS
Group
Putnam
Associates  0-977 0992 0984 0986 0992 0994 0.99 DRS \Y;
ClearView
Healthcare 0.982 1 0.982 1 1 1 0.982 DRS V
Partners
ghSMART 098 098 0999 0999 0.999 1 0.981 DRS \%
Insight
Sourcing  0.991 1 0.991 0992 1 0.992 0.999 IRS \
Group
OC&C
Strategy
Consultant 1 1 1 1 1 1 CRS
s_USA

Average 0.991 0997 0994 0997 0.999 0998 0.994

McKinsey
&

Company. 0993 1 0993 1 1 1 0993 DRS Vv

Europe

Bain &
Company_ 1 1 1 1 1 1 1 CRS
Europe

Oliver
Wyman_E 0971 0977 0994 0.978 1 0978 0.993 IRS \Y;
urope

Alvarez &
Marsal_Eur 1 1 1 1 1 1 1 CRS

Europe ope

Kearney_E

Grope” 0981 0981 1 0994 1 0994 0987 RS %

Roland
Berger_Eur 0945 0961 0984 (0955 0974 098 099 IRS \
ope

Ooc&cC
Strategy
Consultant
s_Europe

0973 098 0993 0979 0981 0998 0994 DRS \




Main Cause

CCR(CRS-Based) BCC(VRS-based) of
Inefficienc
x| y
19 bmu ME ME SE RTS
GF TGR GF TGR PTE SE
(TE) (PTE)
Strateg
nféwivrvfy g 0976 0983 0992 1 1 1 0976 IRS Vv
urope
Whiteshiel
d Partners 0971 0.973 0998 0975 0984 0.991 0.99 IRS \%
EMEA

Average 0.979 0984 0995 0987 0.993 0993 0.992
McKinsey
&

Company_  0.981 1 0981 1 1 1 0981 DRS v
Asia-Pacifi

C

Bain &

Company_  0.972 1 0972 0.973 1 0.973 0.998 DRS \
Asia

Oliver
Wyman_ A 0949 0975 0974 0995 0.995 1 0.954 IRS \%
sia-Pacific

Alvarez &
Asia-P Mars:I_AS| 1 1 1 1 1 1 1 CRS
acific

Kearney A
sia-Pacific

Roland
Berger_ Asi 0949 0972 0976 0951 0975 0975 0998 IRS Y,
a

0.986 1 0986 1 1 1 0.986 IRS Vv

YCP

Solidiance 0937 0942 0995 1 1 1 0937 IRS Vv

Athur D 0975 0999 0976 0977 0999 0978 0998 RSV

Average 0.969 0986 0.982 0987 0.99 0991 0.982

7, TGRS 1F ZEE o]t wet ZEE O] Ato]o] AE Tstn, o
s DMUel tigh 2|79 5 mZ2eojet 29| ngp TEE|o]o] H[E
olt}y, Hlgo] 1] 7MH45 X4 1F ZEEHoZF B DMU9| A Het
ZEEolo] YA ml5, §9, oFAlere] TGR Hwgh2 == (0.994),
9 (0.995), otAlet (0.982)= m=a fHo HELGAAES HE ZEH

rr
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ofo] 7VAA YAt T, Aoz ofAlor IFS &2 S Holil Qlth

AR, R (return to scale, ©]5F RTS) WA AmEH, vz I&E
2 A DMU FolA EHFRS= 30%, AlS 2 (increasing returns
to scale, ©]3} IRS)= 10% “18]1 DRSQ| o= 60%2] HES AHA|5HL

dol, DRSO| Foll AT AE™ 7|ds2 2 #4E Tl a&4de

849 T7HEC] § A2 FEE AR Foo] AstE ool ol At

TR7E S7Hgel weh es5)e F gl Hlaeol

ol2f3t DRSF el #At DMUS2 R S48 53 aeide 51

otk gHA, §9 A9 Aol IRSYG $IAIet DMUES A4 97

Zo| A 57NE AR F 55.6%5 AAGEL o, ofxlol z<e] =

IRS 942 DMUE°] oF 62.5%5 AHA|5taL 9lof, IRS FHel A=At A4
o

ol
H
ol Fd 49 71d=2 29 7Id9 #HE IHE Fo aedes w0171
ek A=k Weto] "asir= A& AAISkL Sl
A, 7]&8-84(technical efficiency, ©|5} TE)2 DMU2Q| EdtiH] A&
Q
[e)

22 BAE Qulshy, 2 =xolMe Y ALY B A

N
5
AL
o
2
w
N
it
ol
N nj.{o
O_u
Mo
ox
"2
to
L
NI
N
Jn
=
e
r°l'
2
il
N
=
£,
o
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H 159 CRS == VRS 714 sto] Hla&o] Hdgle ZhotEd, nl= 29
°] McKinsey & Company, Bain & Company, ClearView Healthcare
Partners, ghSMART©] Ff&o] gt v g&(PTE > SE)°o] F83% Hlo]H,
The Keystone Group, Putnam Associates, Insight Sourcing Groups= F&
g Zle] o8 Hlm&(PTE < SE)o] ¥dleltt. Eot, ¥ A Hef %o
+ Kearney Europe, McKinsey & Company Europe, Strategy&, part of
the PwC network, Europe E°] tf&2ef g H|EE&((PTE ) SE)o] ¥lolH,
OC&C Strategy Consultants Europe, Oliver Wyman Europe, Roland
Berger Europe, Whiteshield Partners EMEAS2 F2 £ 7|&d] 95| H]
a&(PTE < SE)o] H<loleh. ofrob AHe ZH-eol= YCP Solidiance,
Kearney Asia—Pacific, Oliver Wyman Asia—Pacific, McKinsey & Company
Asia—Pacifico] =] 9t H|&-&((PTE > SE)o] ¥<lojH, Roland Berger
Asia, Bain & Company Asia, Arthur D. Little Asiag2 F2 <5 7]&
ol H|EE(PTE < SE)o] ¥lelt}. g E°f, 1926 AHH McKinsey?
74 One firm(Bhidé, 1995 2= <lsf A= JAet EHAY g§lo] ZHA <l

dutog SAE fAstgol A48T AEla AR %4 A o

x
TrRof oet Hlg&/do] WAt o]eb= FIE, Keystone group?] 78-¢
E Z

Hog 1 Fm7} Ao

o
2 =37 gt 79A4Ey A8 Hokld Wy Q9w 24L agdoR
cAtto Ry o] e WP W2 wshA etk the AdEe



EQ3 "o (Gluckler & Armbriister, 2003), &JH =2 HUYE= Aol 714
gt 415 (Bloom & Reve, 1990) 5| Hti& oz HZolrt, olzgh F&
AR ARG &4 7)o A a4 o] YA

ME AADGHO WA 3ae4 = vluskd o& Zo 20208 7
Fo=2 vl= IFo|A+= The Bridgespan Group(USA), Boston Consulting
Group(USA), OC&C Strategy Consultants(USA)o] CRSe} VRSef| Aaglo]
ag4ol BF 12 Yegd, 58 AYoA= Alvarez & Marsal_Europe,
Bain & Company_Furope©] #&-&Zo|qitt. 1|1l ofAJof-HA| g oA =
Alvarez & Marsal Asia TFo] CRS and VRS 7]8Fe] @84 Zro] 19]%ich
gt ul= IF9A= Putnam  Associates, 9 I&°lAl& Roland
Berger Europe, “12]31 ofAJo} T1&F A& YCP Solidiance ] CCR 7]¥Fe]
aardol 7H Hekt

T3k ClearView  Healthcare  Partners(USA), Insight  Sourcing
Group(USA), McKinsey & Company Europe, Kearney Asia—Pacific, Bain
& Company Asia, Bain & Company Asia®] Z-%ol= 15 &84 a2 1

e 7Y Hg maA2 AdAoR W2 ol =EH] JledAE &
o]

o7 $Ig Mekd 29 Weto] Waghe ANSEL GIrk. webd olejst AA
9 7195 AURA A2g AL, A ARUACIA S U £AY 4
Z e masl thaket WRA o9 Ao AL Ed BEAL oloh
g

919 Aol ths] Aod WEa R, 1ER&A TX 7| &ARte] dste]
CCRE®@T BCCRGe] olgh Anghe AlZstste] Holful o (17 >}

#ot.
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1.005

0.995

0.95
0:985
0.98
0.975
0.97
0.965
0.96
0.955
0.95

CCR-ME CCR-GF CCR-TGR BCC-ME BCC-GF BCC-TGR

mUSA mEurope m Asa-Pacific

O-10) A9 wegagy, 15884 181 7ed4)

43 BEAE® DEA 24 A7}

AAFGQ01N 2™, Ag7kA] 9t CCR¥F BCCE| ArmazeiiA o
2 AR AFF S 7HE 4 Qlvke Aow, aads et el
v HE #o 4 o7t el EetE o] AL oet & i

A3} Simar & Wilson(1999)9] B AE= DEAE ARES 4 oyl 53k
=
Xue (1999)= DEA Bl o5 B9 m&4d Hae A4 ovlolA

2]
Hol Mz ofEHolL olHT FHAHL SAIH FE ASE W g2 vl
_"

N

=

We wolghe e deETh o Sol, 87 H4L DEA 884 A5 W
wio] de] AgEgled ol A7eld UuHes wEy g EAHY
A theat gt

Fa5H) 95 DEA B84 A4 7h] 188 E540] 9] thee] s &
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DMU A5 e Bt Sk BEUA
OC&C Strategy Consultants 1.0000 0.0098 0.9902 0.9895 0.0056
McKinsey & Company 0.9961 0.0061 0.9899 0.9894 0.0035
Boston Consulting Group 1.0000 0.0102 0.9898 0.9903 0.0055
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Bain & Company Europe 1.0000 0.0113 0.9887 0.9896 0.0060
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McKinsey & Company
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fetwork, Burope 0.9757 0.0055 0.9702 0.9693 0.0039
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Bain & Company Asia 0.9715 0.0065 0.9650 0.9638 0.0042
OC&C Suategy Consultants | 99758 | 00079 | 09649 0.9645 0.0046
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YCP Solidiance 0.9372 0.0107 0.9264 0.9231 0.0097

4.4 Ag2d-4d32 HAY HLE 2

2 dFodeE 22 HA9EY A9 1FE B ME?F TGR gtoll &
AR oR FOSH Zpol7t Q=R R4S fls) Aead-des JA HAE
Yot o™ (Vargha & Delaney, 1998), 24 A¥t= thx (E 11D,
10> 3 2t
Iss 7+9] ME9] Zpol & At Aite]] O|5HH,
x’—test = 6.71, = .Sig-=.043< .05 2 FAXOR {FoJo g2 HFoH o]

AAYHE Bt ME o] A IFIte #ol7t Alee ouldth. £ A

o

H, z*—test =6.816, =.Sig.=.033<.052 FTAZXHOSZE {3t FS YEU o
A A4 JA 25 7 Fork ge ougtt &
ol-#@3} obalol-m= 7ke] TGR e 10

ou, §H-1F e RAT oI} Gk AoE BAHIL,

S
Jo
19
+
AN
)
X
Jo
1o
ret
24_(‘
2
L

30,

_88_



(E1D H4Y 71949 A9 veag B 7e44 vla 2ol 24

Std. test

= () Group - Test ; -
= (J) Group statistics Std. error statistics Sig. Adj. Sig.
Asia_Pacific
- Europe 2.75 3.834 0.717 0473 1
metzg  AsiaPacific g 3472 2.405 0.16 049+
Europe -
USA 6.205 3.625 1.724 0.085 0.254
Asia_Pacific
- Europe 8.562 3.714 2.305 0.021 .063*
71eAHxt  Asiabacfic g7y 3.805 228 0.023 068*
Eusr/‘jpe . -0.111 3.598 -0.031 0.975 1
AT (S A7 BAELL 9 =2 0.10C7) 3 0.05( )0t
1.0 f —— e oo o — [r— 5
95 il o 3
E :'2 a5
w i T
97 - TR
U]
& LsA EUPOME ASIA_FPACHIC 1 sA ETFFOPE NSl _FPACIFIC
Croup Croup

91D - ERiqtEee] 2 7 HiE ZEEO|EFhe R 29 7

v 7l 27 WE(S)

_84_



el &k

o
1—

&

=]
s

sttt Ozcan(2014)7F AlA]

A

[e]
(o]

el QLS 7]

]_

=]
T

]

o ¢
1/6-12 ®3sto] ¢ gro] 05

1
p L

7HA17] o

=

=

6 =1/0—-10"%

de A7F ek whebd g

3 EHIS]|AE4 (McDonald, 2009 &

O

o 2zo] e

L
—

7] )
4
5}

°

ol

ATl A

ot.

T

ol

TR

o

(FAH &
o

2

xe)

o3}

1

—

2 ] (Firm Leadership, FL,),

| STATA 14 AT Eg|o]

[¢)

149 A TET AA 89l A

H
=
2 9

S|
&

8= 22
CE)

]

(Promotion Policies, Pro;), 5215 (Formal Training, F7;), H]-&
A

0; = By + B FL; + B,Pro; + B3 FL; + B, M, + ¢
HE & (Informal Training and Mentoring, M)<

H

ol

_85_



(#12) EH

SEo] Aol

39 2=

I:H
=
| wAE e

Environmental

Std. Err.

[95% Conf. Interval]

Variables

Coef.

Lower

Upper

Firm Leadership

-.05588071***
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Knowledge consulting service is one of the rapidly growing
knowledge service fields since the 2010s and is emerging as a core area
of the knowledge economy industry. Therefore, consulting services are
being actively conducted in various fields such as strategy, management,
accounting, and ICT fields, and global consulting firms are also growing
very rapidly. Nonetheless, research on performance measurement or
service quality evaluation for consulting knowledge services is relatively
lacking. Therefore, it is necessary to analyze the service areas of
consulting companies or the analysis of competitive advantages among
consulting companies. In order to strengthen the core competencies of
consulting companies and successfully operate them, it is necessary to

measure and analyze the relative operational efficiency of consulting
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companies. In other words, in order to confirm the market position
occupied by individual consulting companies in the consulting market
through relative comparison with their current competitiveness and the
performance of other companies, and to achieve more efficient operation
plans, DEA analysis is required. Efficiency measurement and various
performance analysis through it are very necessary. In particular, there are
few existing studies that have measured relative operational efficiency by
applying the data envelopment analysis (DEA) model in the field of
global consulting services. This study aims to measure and analyze the
relative efficiency of global consulting firms through DEA, and
additionally analyze environmental factors that affect efficiency. To this
end, the operational efficiency of 27 global consulting firms was measured
using DEA. In particular, global consulting firms have different operation
methods depending on the characteristics of each country. Therefore, in
this study, 27 global consulting companies were classified into 3 groups
(USA, Europe, Asia) by continent, and Meta Efficiency (ME), Group
Efficiency (GE), and Technology Gap Ratio (TGR) were measured.
Through this, the causes of inefficiency of individual consulting companies
were derived. In addition, environmental factors in consulting that affect
efficiency were analyzed through Tobit regression.

The results of the relative efficiency study analysis are as follows: First,
looking at the results of relative efficiency, the efficiency values in the US
are generally higher than those in Europe and Asia, so consulting firms
in the US are relatively more efficient compared to consulting firms in
other regions. It can be judged that it has been operated efficiency.
Second, the average value of the technology gap is relatively small for the
Asian group, while American and European consulting firms are located
close to the meta frontier. Third, in terms of returns to scale, consulting

firms in Europe and Asia need strategic measures to increase efficiency
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through the expansion of scale. Fourth, consulting firms in the U.S. need
to improve efficiency through scale reduction in the area of diminishing
returns to scale, whereas a significant number of consulting firms in
Europe and Asia are located in the area of increasing returns to scale, so
efficiency through scale expansion improvements are needed.

The results of the analysis of environmental variables that affect relative
efficiency are as follows: First, leadership has a statistically significant
negative (=) influence relationship. Therefore, consulting firms need to
identify the negative functions of directive leadership in order to improve
internal efficiency and performance, and to improve policies and systems.
Second, public relations policy has statistically positive (+) influence. In
other words, consulting companies can increase efficiency by spending
public relations and marketing expenses reflecting the characteristics of
consulting firms, creating efficient operating means for them, and
strengthening management strategies. Third, regular and non-regular
training programs and senior mentoring within the company are
implemented to strengthen employee competencies and improve company
performance, but statistical results show that consulting firm training
programs are not related to company efficiency.

The implications of this study are: First, this study has different
academic implications from previous studies in that it is the first attempt
to analyze the efficiency of a global consulting firm, one of the
representative knowledge service industries. In particular, in the absence of
studies on the relative efficiency of global consulting firms, this study
measures the relative efficiency of 27 consulting firms in the US, Europe,
and Asia through meta—efficiency analysis and measures the relative
efficiency of individual consulting firms. The significance of this study is
that it provided information on economies of scale and causes of

inefficiency. Second, in this study, 27 global consulting firms were
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classified into three regions of the US, Europe, and Asia based on
regional characteristics, and a Kruskal—Wallis test was performed to
analyze whether there was a difference in efficiency between each region.
According to the difference analysis results, there was a statistically
significant difference between the meta—efficiency values of the American
group and the meta—efficiency values of Asia, and the meta—efficiency
value of the United States was relatively high. Therefore, consulting firms
located in Asia need strategic operational strategies to improve their
efficiency. Third, this study analyzed the correlation between the
meta—efficiency of global consulting firms and the internal operating
policies of consulting firms that affect these meta—efficiencies. Through
this, important internal environmental variables that affect meta—efficiency
fluctuations were derived, and strategic utilization plans for these internal
environmental variables were presented. Based on these research results,
this study proposes a strategic plan to increase the operational efficiency
of individual consulting companies and to promote sustainable growth of

global consulting companies.

[(Keywords] Consulting Service, Metafrontier, Technology Gap Ratio,

Tobit Regression
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