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ABSTRACT

An Empirical Study for the Effect of Consultant Selection
Criteria on Consultant Competancies, Consulting Completion

and Repurchase Intention

Jeon, Woo—so

Major in Management Consulting
Dept. of Knowledge Service & Consulting
The Graduate School

Hansung University

Consulting has a positive influence on improving the business
performance of small to mid—sized companies. It is an efficient and
effective method for small to mid—sized companies with insufficient
human or physical resources to solve pending business issues or pressing
problems through external resources. On the other hand, there are
limitations to consulting as it 1s an Intangible knowledge service.
Therefore, the commissioning company (the client) must shoulder quality
uncertainty as well as implementation risks.

This study aims to understand the discriminatory influencing
relationships that consultant selection criteria have on consultant
competencies, consulting completion, and repurchase intention based on

which selection criteria is given weight. As such, this study aims to



deduce perspectives that will reduce risks and uncertainty for companies
that commission consulting services.

Based on previous research, this study provided operational definitions
of wvariables and composed a survey. This study secured 700 wvalid
samples taken from September to November 2016 of micro—enterprises
that have consulting experiences. Through an exploratory factor analysis,
this study determined two types of lower variables for consultant selection
criteria: embeddedness factors and signaling factors. In addition, two
types of lower variables for consulting completion was determined:
consulting process quality and consulting results quality. A total of 6
variables (including recognized consultant competencies and repurchase
intention) underwent confirmatory factor analysis, measurement model
analysis, structural model analysis, and regulation effect analysis to verify
the research hypothesis.

The two factors of consultant selection criteria (embeddedness factors
and signaling factors) have a significant influence on recognized

EES]

consultant competencies. The signaling factors(3=.292"") have a larger
influence on recognized consultant competencies than embeddeness
factors(3=.169").

Although consultant selection criteria and consulting process quality do
not have a direct influence on repurchase intention, recognized consultant
competencies and consultant results quality each have an indirect effect
on repurchase intention.

Changes in business performance after consulting was measured by
increase in sales. There was a discriminatory regulation effect for
influencing relationships of variables between the group with increased
sales and the group with no increase in sales. The group with increased
sales experienced a discriminatory regulation effect on the relationship
between recognized consultant competencies, consulting results quality,

and repurchase intention. The group with no increase in sales experienced



a discriminatory regulation effect on the relationship between consultant
selection criteria and recognized consultant competencies, as well as the
relationship between consulting process quality and consulting results
quality, and the relationship between consulting results quality and
repurchase intention.

Such study results offer the following perspectives. First, the
embeddedness factors and signaling factors both have an influence on
recognized consultant competencies. In particular, based on study results
that determined signaling factors have a much bigger influence, this study
verified that weak ties of embeddedness aspects(Granovetter, 1973;
Armbriister, 2006) and strong signal of signaling aspects are more
effective, as well as embeddedness factors and signaling factors are
complementary. Operationally, the study suggests that consulting
commissioning companies need to place more weight on signaling factors
when selecting consultants or consulting companies. And consultants need
to invest more time and resources in acquiring signal factors.

Next, whether there is an improvement in business performance after
consulting 1s separate from other influencing relationships of variables,
which only positively applies to repurchase intention through recognized
consultant competencies and consulting results quality. Each stage of the
consulting process is important, but ultimately, the focus of the project
should be on consulting output and consulting performance results. From
this perspective, this study suggests that a consultant’s competency
development should occur through competency development programs
centered on the practical field.

This study is based on applying embeddedness theory and signaling
theory to consultant selection criteria, which have not been focused on
by researchers. This study researched consulting for micro—enterprises
(which have relatively lower levels of concern). As a result of this

research on consultant selection criteria, it is meaningful that the message



of "strong signal and weak ties" is more effective in marketing of

consulting firms.

KEYWORD : management consulting, consultant selection criteria,
consultant competencies, consulting completion, repurchase intention,

embededness, signaling, micro—enterprises
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