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ABSTRACT

A Study on the Influence on the Completion of
Consulting through Collaboration among Consultants:
Focusing on small and medium business consulting

Shin, Chae-Sang
Major in Management Consulting

Dept. of Knowledge Service & Consulting

Graduate School of Knowledge Service &

Consulting

Hansung University

The recent global economy has continued to grow at a slow pace,
and the meaning of industry and regional boundaries has gradually faded
on the basis of ICT technology, and it is fiercely competing with the
invisible industries in complex and diverse changes. In addition, the
increasing complexity of the industrial environment in which companies
are located is a trend that continues to increase demand for management
consulting because it is difficult for companies to solve their own
problems.

The purpose of this study is to provide a consultant who has expert
knowledge and abundant experience to SMEs who are fiercely competing
in a complex and diverse environment to understand the problems of
their clients and analyze the root causes of the problems. In this paper,
we examine the personal competence of the management consultant that
affects the completeness of the consulting provided and study the
mediating effect of the collaboration, which is a parameter between the
management consultant capability and the completeness of the consulting.
The consultant is a management consultant, To provide effective
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management consulting methods and solutions to promote the
management consulting of SMEs, contribute to the management
performance of SMEs, and make efforts to develop the domestic
management consulting industry.

For this study, we set the individual competence of the management
consultant as independent variable, set the completeness of consulting as
the dependent variable, and studied the mediating effect of the consulting
competency and consulting perfection level by using collaboration as a
parameter. In order to accomplish this study, we applied the previous
research, literature review, and empirical research methods to the students
of consulting graduate school, alumni, and management technical
instructors of Korea Management Technology Consultants Society.
Regression analysis was performed on the questionnaire responses. As a
result, the performance of the management consultant showed statistically
significant results in terms of the completeness of consulting, and the
result of the collaboration has a statistically significant effect on the
completeness of consulting.

The results obtained through this study are summarized as follows.

The results of this study are as follows: First, the personal competence
of the management consultant was analyzed by analyzing existing prior
researches and classified into three factors such as common competence,
job competence, and management competency. As a result, all three
factors were statistically significant(+), Respectively.

The results of this study are as follows: Firstly, there is a positive
relationship between the three factors, which is statistically significant(+),
Respectively.

Third, the mediating effect of collaboration on the relationship between
managerial consultant capacity and consulting completeness was found to
have a significant(+) positive effect. Based on these results, it can be seen
that the personal competence of the management consultant has an
important influence on the completeness of consulting. In addition,
collaboration between consultants seems to have an important effect on
the completeness of consulting.

(Key words]  Management Consulting, Management Consultant,
Consultant Capability, Collaboration, Consulting Completeness
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