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<E 2-4> FE AAA T 320129 84)

A2 g AAF(F) A2 3 AA(F)
74 YA =AY 10,145 71 %A} 40,914
71 A ZAL 4,255 AZA 8,538
& 213 AA 15,133 WA 6,214
A AL 9,800 A A 1,438
W 5 A} 11,700 W2 A 6,949
37 7} 3,289 T WA} 3,036

= A" 7Y
o BANA BAEE FuA Raha

<E 2-5> 20093 AAMLYA FRE A3

S AEEXCINIE T EIC PRI EE ICE IR S
1-4¢1 =% 1,568(56.6%) 3,615(14.0%) 1,780(4.5%) 0.49
5-9¢1 H| gk 671(24.2%) 4,309(16.7%) 5,166(13.0%) 1.20
10-20%1 =] %+ 288(10.4%) 3,803(14.7%) 4,906(12.4%) 1.29
20-50¢1 =gk 167(6.0%) 4,840(18.8%) 6,066(15.3%) 1.25
50¢1 o] 74(2.7%) 9,222(35.8%) 21,734(54.8%) 2.36

Al 2,637(100.0%) | 26,754(100.0%) | 30,341(100.0%) 1.54

A7 BAA, 099 AR A H) A2 2AHT
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= dFdAM WEEHTEE A7 9
Pilot SurveyE Ea &<l dFe"
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g ook FHTH(H

Fit

Index),

RMR (Root

2006:195-220).
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AGFIL, CFI, NFI, TLI, RMSEA #t& A& 3,

O A8HE HIE Ao AgAEE XS (absolute fit indices)9} =
2 A&dx A $(incremental fit indices) ¥ 72 ATgE AF
(parsimony fit indices)= +#F & F dom, & ATdA= AF= AT

>~ =
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989 N Hirg | Hdw Bt ¥T8x

3 165 2.00 5.00 4.1152 49885

o A 165 2.00 5.00 4.2061 46456
w I 165 2.80 5.00 4.0642 45905
AR TT4 165 2.25 5.00 4.1136 59306

AFYE A FA 165 1.00 5.00 3.4606 64332

A< 165 2.00 5.00 4.3227 H51206

ufj 71 g5 165 2.00 5.00 4.4409 42760
e A 165 2.25 5.00 4.2530 48920
24" 4= 165 2.50 5.00 4.2515 45888

E‘;i 293 165 2.17 5.00 3.9929 41985

2. 94 B4 999 BNAR

Sol A4 SN Ao} ALAE WA BAe) morh AT 2
Aoz o7k QEAE Bl A AFAPENOR scheffed S 3
of AP Aozt i Foli AU ol kel o8 Aol X

A Q1A B4 T Al mE Aot JEAE AW R, <i 5-3>%
Ao, sHUF FolAe Fuo], wiHE FollAe AREFAd 74"
S Qvte] Ao wEl feofgk AolE Hola Q) HIe WA
(M=4.14)°] 14 (M=3.74)° Hl&f FolstAl ¥ =2 2olE Holal 3o
(t=2.859, p<.01), WI/NR S F ARFAE S M=4.27)°] ©17d(M=3.93)l
Hla] FolstA o =& xpo]lZ Hola Juk(t=2.113, p<.05). E #AH
S == FAM=4.27)0] I (M=392)° Hla]l FsiA o =& 5AS

HITH(t=2.742, p<.01).
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<E 53> AW a9WE AoliA
) 34 44
=1 0O o]
518 (n=152) (n=13) t (o)
3 3 414 (.490) 374 (454) 9.859%% (.005)
sy | AEA 422 (468) 400 (.365) 1.675 (.096)
L daEA 406 (464) 400 (.400) 525 (.601)
HE T g u e e 412 (598) 398 (534) 841 (.402)
AR E A A 3.45 (662) 355 (.357) ~ 543 (588)
CE 133 (522) 421 (.365) 815 (416)
WA g g EA 444 (436) 440 (315) 325 (746)
we | ANER 427 (485) 398 (461) 2.113* (.036)
AAE A& 427 (453) 3.92 (.406) 92.742+% (.007)
ae | A 3.99 (421) 397 (A418) 166 (.869)
Aol wpE Aolrh YEAE AMEW, <E 54> ped, HPH
T TolAM = AEATke] fAeA dAH wE Foldt xo]lE Hola Q)
th = AEALS o] 31~4041(M=4.13)$} 42~504(M=4.16)9] ®] & 5
1~604l(M=457)7F f2lstA o =& Ao]E Holal JATtHF=7515,
p<OL. etk oA SRusg s, 505 H2d5S 9
of WE o3t xo)lE A = (ISt
<3 54> AEE QAT Aol
= 31~40A4] | 41~50A | 51~60A
o o
Sigla <l (0=39) | (m=107) | (n=19) | T D
o 401 414 414
\ﬂT
e (545) (.487) (.462) 988 375
4134 4164 A57h
954
A (468) (.446) (404) Tolowx Lot
=g 402 4,05 421
1 H o OB X
W R (.480) (.446) (.482) 1170 313
413 4,09 418
38 0 X
B =SS (609) (576) (676) 219 804
AR E X g 348 3.42 358
% (623) (673) (505) A9 579
- 45 432 4,42
]
) 7} R (551) (.483) (.565) 084 206
W _ 443 4,42 455
7l A 3 A
RCE (328) (444) (510) 744 AT
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_ 428 422 436
7 3} 3 A :
arEd (429) (500) (542) 811 A6
428 421 440
A E QLA & : ) )
mEeee (.408) (.458) (542) 1507 225
& 406
° 1 Ay .
N Aol A 1} (332) 397 (442) | 397 (455) | 732 483

Shs

abct Scheffe AFFH3G A3 p05FFANA FstA Aol7t e Jdo=z

steide] mE Aolrt gl=AlE AvEW, <& 55> Z2dH, SHH

S FAAE W, AR, AaBA Sol, WAES FAAE g A
1otk & gae o)

MY =7 e FEd g2 fod xolE Ko
=(M=4.0D)3} AARA] S (M=3.92)cll Bl &l ¥FARA 8Fo] 4 (M=4.28)¢] 2] 5}
H =2 Zo]E Hola Ja(F=4.307, p<.0l), AEAE hEM=4.14)7 4
AL SH(M=4.04)° Bl &l uFAFA sto]d(M=4.46)°] fr2lsAl © % Aol s
woli QJrHF=3.891, p<.05). I YJALAREAME AALEHSY] o]ate] o
vlsl  whApA ko] F(M=4.38)0] freetA Tl E& AolE Hola gl
(F=4.798, p<.01). Wi/l Folld= Fdol AARAsHM=4.08)0 w]&] u}
ARALBFol A (M=4.55)0] FstA ¥ =& AolE Holi Qi (F=4.721,
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ABSTRACT

A Study on the Impact of Characteristics of the
Relationship Between the Consultants on Collaboration and

Service Quality and Performance of Consulting

Seo, Jae Won

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

The consulting industry, so called ‘the flower of the knowledge
industry, is recognized as a high-value-added industry and an industry
that has a great ripple effect in front and the back of overall
industries. Lately, business environment surrounding corporations are
changing rapidly throughout more diversified aspects than in the past
and especially, the increase of amalgamation and complexation among
industrial technologies and complexity of corporate environment makes
it harder for a corporation to solve its urgent problems by itself, which
leads the demand and the significance of consulting to rise. As a
business model to cure corporation’s disease, consulting has come along
with the long history. The domestic consulting market has continued to
grow but regretfully, the reality is that the market is growing centered
to large and middle businesses. Due to the phenomenon of preference
to foreign or large consulting companies, domestic small and medium
consulting companies have few chances to stand and face many
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difficulties of intensive competition among consulting firms, financial
insufficiency and etc. Recently, clients want “one stop service” from
consulting firms or consultants. In order to meet the clients’ request,
consulting firms or consultants should establish Collaborative Network
among consultant companies to enhance the competitiveness of
consulting service and clients’ satisfaction and reliability.

“If you think that you can do something all by yourself in the era of
global competition, youre making a mistake”, the former president of
GE Jack Welch said. As he spoke, collaboration has become an
indispensable factor for individuals or corporations to grow. The
collaboration among consultants has the purpose to expand business
opportunities and improve capability of each through exchanging
business, sales, specialized knowledge and experience based on
reliability as partners, not as competitors in business.

Therefore, this study is intended to help revitalization of collaboration
among consultants as Investigating factors essential for
inter—consultants collaboration. I selected 5 factors such as reputation,
specialty, communication, information-sharing and community directivity
as the needed factors of characteristics of relationship among
consultants for collaboration. 1 verified whether those factors of
characteristics of relationship lead to the collaboration among
consultants, improve service quality of consulting and achieve a
successful consulting.

A survey of the total 165 copies has been conducted among
consultants who are participating in an aid project for consulting
coupon system in 2012 with students and graduates of graduate
schools of consulting. According to the result of the survey analysis,
the information-sharing factor among the factors of characteristics of
relationship does not have significant impact on collaboration and
collaboration has significant impact on process quality and outcome
quality of consulting service quality. However, the analysis shows that
the degree of consulting completion is not meaningfully affected by
collaboration. In addition, the process quality of the consulting service
quality has no significant impact on the degree of consulting
completion but the outcome quality has meaningful impact on the
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degree. It is analyzed that the degree of consulting completion affects
positively the business outcomes of the consulted company.

The study analysis has found the factors of characteristics of
relationship affecting collaboration. I assume that the results of the
analysis will be able to be utilized broadly in the future as a
foundation for expansion of the study scope to various factors of
characteristic of relationship and for follow-up studies on ways to
improve consulting service quality by inter—consultants collaboration
revitalization and expand the business revenue model.

[Keywords] management consultant, characteristics of relationship,
collaboration, service quality, consulting outcomes
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