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ABSTRACT

A Study on Influence of Consultant’s perceived

Competency Level on their Job Satisfaction, Job Involvement,

Turnover Intention.

Park, Soon Bong

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service &
Consulting

Hansung University

Many studies have shown positive relations between job satisfaction
and job involvement, and performance. Therefore, higher job satisfaction
and job involvement of consultant can provide better consulting
performance. This has increased the importance of considering the factors
influencing on the job satisfaction, job involvement and turnover intention
of consultant.

The growth of consulting industry and the satisfaction of consulted
companies are influenced highly by consultant. This study addresses a
topic that has not been discussed by any other studies. It is to verify
whether the level of consultant's perceived competency level exerts
influence on the consultant's job satisfaction, job involvement and
turnover intention. If these three factors are under the influence of the
perceived competency level, the measures to increase the consultant's job

satisfaction and job involvement and decrease their turnover intention will
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be required. It is all the measures that this study is to propose.

To achieve the objectives, this study concentrates on two topics; first, what
influences the consultant's perceived competency level exerts on their job
satisfaction, job involvement and turnover intention; second, which
competency group (capability, knowledge and attitude) of the perceived
competency level has central effects on the job satisfaction, job involvement
and turnover intention.

Having been conducted by setting the consultant's capabilities, knowledges
and attitudes as sub—factors of consultant's competency, this study shows
partially positive relations between the consultant's perceived competency level
and their job satisfaction, job involvement and turnover intention. Of the
competency group, especially, the consultant's perceived capability level is
adopted since it exercises a significant influence on the job satisfaction, job
involvement and turnover intention, however the level of knowledge and
attitude is rejected because these two factors do not have significant effects on
the job satisfaction, job involvement and turnover intention.

This study is of great significance in that it confirms that it is
necessary to focus on the capability to develop the professional
competencies for growth of consulting industry by focusing. Also, this
study can be used as a basic material for looking for the way of

improving the development of consultant's competencies.

[(Key words] Consulting, consultant, competency level, capability,

knowledge, attitude, job satisfaction, job involvement, turnover intention
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