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FARGA A HIHQMS), Z2AA HE/Fe) A1F, AAL &9 5 A
FAAL 7S 2 ggt
2) $1¥ #¥)(Risk Management)
& A& (Risk planning)

- ARAHe WYERY And L7 1AAN Y, BEH £
AL BA/PENT QPLMLASLIDE] dE2e17 5.8 weksle] 3
A AT

E3] tAEEo]  ga]e] vsxHotdEE(Aviation Critical Safety
2l 42 FHEA(CoC)Ley, W] ARS
AR, H8E AL, A Asd/zea
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ol

1) 9183 7HRisk Assessment)
- gz 5535 93 FHEFYU(In-Plant Personne)E 93 354 9
#e] oh A 2(Supplier Risk Management Instruction/Guidebook) ¥} -5 A}
B 98 E-5 B(Supplier Quality Assurance Risk Matrices)®| & el wh}
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T

UQL’
i,

4

o

15) QPL/QML/QSL : <FAZdd o3t FHARFAEREZ A AFEFELS(Quality
Products List), #2795 (Quality Management List), #+4dAI2=1E(Quality
System List)& Z=Y3sl3 ok
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Likelihood

5 -1t is highly probable or highly likely, that a product
nonconformity will occur. Performance data
(Governmentor Supplier) indicates the process/
productis unable to meet requirements

4 -1t is probable that a pro duct nonconformity will
occur. Performance data (Government or Supplier)
casts doubt on the ability of the process/product to
consistently meetrequirements. There is considerable
process variance or the trend is adverse.

3 - It is possible that product nonconformity will occur.
Performance data (Government or Supplier) is
unavailable or inconclusive to reliably predict process/
productoutputs.

2 - It is unlikely that product nonconformity will occur.
There is normal process variance, but no adverse
trends. Performance data (Government or Supplier)
casts little doubt on the ability of the proce ss/pro duct
to consistently meet requirements.

1 -Itis remote that p roduct nonc onformity will occur.
Performance data (Government or Supplier) indicates
that the process is highly capable of producing
conforming products.

- vl AFH7E 7
&(Risk Handling)

AP QP

PHe <17 BEF o

ey

QOO ~~0oXx~r

Consequence

5 - Failure will Result in Loss of Life or Serious Injury of the User/
Maintainer; Catastrophic Failure Results in Immediate Loss of
Weapons System (Single Point Failure)

4 -Failure will Render the Weapons System Non -Mission Capable

3 - Failure will Impact Reliability, Maintainability, or Interoperability;
Results in Partial Mission Capability ; End Item Usage is Unknown

2 - Failure could result in Product Nonconformity which could have
an Impact on product usability .

1 - Failure could result in Product Nonconformity with Little or No
Impact to the product usability .

g3} WAE

]:TO: Ag ks
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Fegel weh v
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ool

- w A A A 2" H 71/ ZFAHQuality System Evaluation/Audit)
|

ISO/ANSI/ASQ 90007 2] 2 A| 28] EelS

ARgEo] Akl A &2

AYr S 83kar o]distal TR FIY/ A AR o 7|/ 3
(1. 2. 37 Axhe] A Haae] A& H5(Quality System Evaluation)

FORE

32 DCMA

Audit)ste] B a3k 2AE -9k

w7H7E Ak A

]:l
SRR k)

AAE (Quality  System

- (X2 A2 A5 (Process Proofing)

AcksiAe] BAAY, A5

o]

, BUA] HALA

w7 A A1, MRB, 1A s/ HAl, AL e HolH, ZRAL FA

16) vj=e] =gt ERRs ARdes AR sty A Al miAs 9
AEE ANAYL HleEe Mestd @risted ARdI gelde #A sl
H(DCMA @ =42 AA 6% 2005
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d) Strategies e) IPPs
753 Approx roduct - Process —— FPerfarmance 250
¢} Performance %mduct —— Process ——  Performance
a) Customers  b) MOAsILODs L oml:]ngl%ments Product Process ——  Performance
31 125 By i
Customer. s tomer. Performance v
o] Commitments “ Performance
o Product ——— Process ——— Performance
uct ——= Process ——= Paerformance
:‘7‘.'.‘ £
raduct ——= Process ——= Performance
Praduct —— Process ——= Performance
Product ———= Process ——= Performance
(LE8 A2 (PBM)A A =17
4) B4 FHVS &F
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Contract Identified By See CSI PA Chart for
Customer as Non- Ve Surveillance Requirements

Complex / on-Critical in Addition to Those
gdu}étéﬂ_z%_z) Described for Limited PA
New
Product Yes Perform Process Review
. (Reverse Trail Methods) |«
e or Additional Product
Examination

Initiate
Corrective

Action

Perform Initial Product
Examination or
Reevaluation

4

Reevaluate as

o

Place Supplier on ARP
and Extended ,
Surveillance Frequency [ Ve
(3/6/9/12 Month)

Contract [
Process End

(Z1¥9>  Limited PA 2} X18)

PRPP = DBodct Realization Planing
Poeess - Facility-Wide  Surveillance Approach

PDOS
Reverse Trail Review Approaches

Ba/xw o AEFRZ F5(Standard PA)S FARS2.246-11 %8
7 AAEE Falo] Elsla, A% 434
& AEAD, TR, Ve ® FEAPoR Rl ®3 2wl o
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18) Limited PA"EA}+= i]tﬂ/\}ﬂo] ZEE =T &
HAESt] HxAAAES A "obske AEFEAN BSA|Eo ]ﬁr.(DCMA PA AHA
3.3.2.1 2007)



Surveillance Strategy Development
Customer Outcomes(QALI or MOU)

Contract Identified By Customer as - Uses the Outputs of the Supplier’s Product Realization Planning Process
Complex / Critical Product - Focused on Product Characteristics and or Processes which, if
(52.246-11) Nonconformity

Occurs, would Render the Product Unusable for its Intended Purpose
- Uses Interdisciplinary Teaming Approach(When Considered Necessary)

System Audit / Review . Product Examination
Process Review

Product  Realization  Planning Characteristics which, if
Process Processes which, if nonconformity Nonconformity Occurs, would
- Control of Purchased Products €4 Occurs, would Render the Product [€— Render

Unusable for its Intended Purpose the Product Unusable for its

Other Elements of System as Other Processes as Necessary Intended Purpose
Necessary (Independent Where Possible) Product Operational Testing and

(Independent Where Possible) In-Process Evaluations

Initial Surveillance Frequencies <. 3 Months,
Perform Surveillance and Document Results,
Analyze Surveillance Data, Issue Corrective
Action Requests as Necessary Adjust
Surveillance Frequencies

\ 4

Extended Surveillance

Month(Including ARP)
Continued

Productios

Ni

Contract [
Process Ends

Tightened Surveillance

Frequencies < 6 —>

P> Frequencies

PRPP = Product Realization Planning
Process Facility-Wide Surveillance Approach
. Reveree Trail Review Standard PA

(Z1¥10> Standard PA Z2}%19)

it

19) Standard PAEAE= /AW 53 A=
HZAza & HAEstY AAAES A AFHA
= Axapo]th(DCMA PA A A 3322 2007)
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ABSTRACT

The research to improve the Contracts and Quality
Assurance Systems by Sealed Bidding in which procures
the Military Equipment

— The focus on the comparing and analysis of Korea and US
Contracts and Quality Assurance Systems-—

Jung—Ki, Park

Major in Division of National Defence
Management

Dept. of Business Administration

Graduate School of Business Administration

Hansung University

This study is intended to improve the Contracts and Quality
Assurance Systems of Korea Defense with comparing and analysis of
Korea and US of the Contracts and Quality Assurance Systems. As a
result of analysis, the following conclusion was made :

Firstly, Contract departments try to improve the bidding system in relation
to specific contracting item in the contracts systems. It is made that
supplier have the confidence and make the investment to improve the
process and the quality. And need understanding between contracts and
supplier for purchasing material. Gradually the contracts systems is
enlarged to Contracts by Sealed Bidding in korea. Contract departments
review the specific contracting item and choice the suitable supplier to

make materials by Negotiation. If it need a special technique, Contract
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departments try to keep the Contracts by negotiation for 475 years
and contract the supplier with Quality Product List(QPL) or

Quality Manufacturing List(QML) by Limited Negotiation

Secondly, Quality departments participate the process of the development
including design steps prevent from the problem of manufacturing,
quality. And try to improve the quality assurance system properly
in which adapts the new system from US. For quality circumstance
differ from each country. Quality departments strengthen the fully-life-
cycle quality assurance for managing and sustaining the materiel to feed
back the information of field support. Quality assurance engineers
need to change the concept for quality because social quality level is
growed up. if they have the content of mind which defense material is
meet the specific requirement. Quality assurance engineers try to up
grade the specific requirement and inspect more high level than general
products And introduce system which the supplier continuously try to
increase the improvement of products.

In conclusion, there are intimately related with the Contracts and the
Quality Assurance Systems. Although it is important that contract
managers try to contract with supplier to meet the regulations and
laws, but try to prevent the problem before contract with supplier
above all apply the law as flexibility with their belief. And if the
contract department between quality department need to co—network
system to exchange the information, there will be reduced many

problem as quality, delivery and cost.
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