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1.1 &7 w3 2 £A4 A7

T o] ZTAfol= AL AEHA T FAlCl dow, HER 5
BA= = E BE Solual vk 20209 7)E JPHER £ 560270
2 2016 4,26870¢ W3] 31.3% Z7Fstglon, BA= = 7,09470& 20
1613 527370 W3] 34.5% S7Fekdvt. 2019d7HA= S7F FHo] tha
adte FANOY, A 19 ol &9 oF3t Wete]l FdEdd whebA
AP 7PN S-S AR sk AR APE solu A 2020 7B R B
A 7 95 Aom FAHAY. B3, iy = 20204 71 7 EoF
A 7l=oz 291,680 = FAHEY, 71HH 276,41470, D93 15,1667}
2 #AHAT (38AANLS] AR INA, 2022).
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e 4+ pas
s 5,175 5,602 7,094
4631 % 6052 633
: 574 '
S 5,273
3 a L .7
g 8.5 |l 83 8.9 89 |
20164 20179 20184 201949 20204 201649 20174 20184 201949 20204
Jusss —zvtg sacs — 3018

]
= H
AR A AG ekt W niE 52 Agse 244 54
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2022\ T Hxfol= A EA A8 BHaAd wad Hgy] o3t /i
of Wl TAxfol= BA= F= 11,0002 ot wid 1,000708 B
=7} Hhdsta gon, 4 d $7F 3delA 5 mukel Aldol A #H K &)
2 Aoz Yeh 2= d3d 39 o] o AAu7F Fast
HFY&ZWAFO) =, 2022.5.13). ZA;zpo] = 2tgdo] FHo =7 A
Foke sl ZPEER A ko] RAE A&s)A LAsa e,
AN dE e M AxE 24 "4 A5 20161 5934, 20179
7797, 2018 80571, 20191 6377, 2020 514402 el
7V A F Aas BAE Ay <F 1-1>3 o] 2020 AlgF MEELS 21,
TP a5l 20190l Hla) v Frhekelon, 2020 #HAHES 10.3%
= Ad din] &% ST (s AA AL BEINA, 2022).
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= ASAAD A BAANA Adel g vizbdel ok stk 7R
o] A 7P ER-e} TpEAII A Al A st A E&H BAE FA S 9
g A4 z7olgtal sk tH(Dwyer, Schurr, Oh, 1987; Ganesan, 1994). &
gk, Zixto]l= ARglel qlo] ZPEERE A N oo w VE JHA
& frAske Aol Fa Ayasoly, A& Jheet 7pES B AES &

eyl deire wg-Fdel o B =¥L sob Frh(FAA, 2005).
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2.1.1 TP o]z Ao

Zfzto]zo] gk oj S Au R ofv]Zt F2E A A (American
Heritage Dictionary of the English Language)olAl= X #x}o]d
(Franchising) o] @& ¢ o] Y& szak~ol¢l “Franche oA st Aoz A
A, ol PR “Free”, ‘Exempt’gls oz “FHozHE A
" (free from servitude)gh= o7& 7FA a1 Jobar $krh. (Mabmood A.
Kban, 1999).

ool Aol ZRlxfo]z=o] Wik FoE AVEW, A ZHAo]=YH 3
(IFA : International Franchise Association)®l|A & 3 #x}o
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g B9 HAE EE Arwyd vRYE A2ES FYche JMHER
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WER7E Zzte]l =S gk Al Al 7R
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A, 1S 5 A 9l ey BE BEF oY =sheE AEss
At e ekl shgleh. ERk LAt = A|ARLE TRRvE Jh Aol Bl
TR, 2a, g, 59 one] e, BEwsky, wHAY, viwd,
F & Adsta a2 oizkR 7], 249, A, Fau d5H] 58 Fu
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Mendelsohn(1993) Z@liato] = Apqiell A= 759 7hvzo] 7 of

Joll Wby TUE BA=, FRE o] §ste] AFH} AHaE ATd
Sttt ZAApol= A =Y AR 2AR 0]R7] A= AL
YERIE FAsta NG AlEI Aujs, Apdstd 2 Pl
stol F9 AMdAbET A A RE 7IdE 5 Sl
AcH(H8L7, 2017).
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2.1.3 T & ALY W&y WS T E 1

ERel 2t ARt AWEY-] G WE A FAYS
wa] 98 AR A A A8 JYBES PN A% L BA,
dta A AdAE AR Ye AR ue JYBES = Ad W
2han SIthe] 4, 2014). 1% Zalafol = AR SRR FhwAlel
A 2HE ARS Aol AR A ABHEL FolFm, AbUY FuE

ol Al AlaFe) A& AFE et B SF S AL vk(A

r:i Lot

, 2007).
ZAolz AR AMERI} AA T Qe AFold Aulzs, 49 wa
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gro® yehta glo] SRl Aekek wgojgta & 4 3l
Ees A7 JiddE HJe BRAde A st daiat

F(AVE), §d AFE=(CCRIE 4

© 0.7 ool vt g Zow 4 SAvk(Hair et al, 2006). & <A

A% FA =9 A EE AVEE 0.624 )4, A4 A EE 0.84

Jor vty SAWsEe fT gl FrEgEs & 7 U

7} 243 st TF3 A A%, Estimate, C.R. 3t @ AVE, CCR%t

o]

<E 4-12> Y poRs 4z

Standardi
SR zed S.E. CR. P AVE CCR
Estimate
1 0.794
. 2 0.819 0.08 12.492 ok
]—Tg? 0.698 0.902
- 3 0.811 0.084 12.343 ok
4 0.824 0.076 12.595 .
1 0.836
2 0.831 0.072 14.115 ok
e RT3 3 0.841 0.073 14.401 ok 0.738 0.934
4 0.831 0.081 14.138 ok
5 0.87 0.072 15.197 ok
1 0.906
2 0.844 0.055 16.749 ok
(e}
@J%?% 0.779 0.934
= 3 0.877 0.054 18.234 -
4 0.878 0.052 18.276 .
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1 0.823
2 0.783 0.087 12.465 sk
ﬁ]ji,fgﬂ 3 0.833 0.081 13.623 ook 0.648 0.902
4 0.808 0.082 13.046 —_—
5 0.803 0.084 12.912 Kok
1 0.683
D] 2 0.68 0.094 11.507 ook 0.642 0.840
3 0.909 0.184 7.413 -
1 0.821
2 0.8 0.079 13.113 Kok
ki 3 0.825 0.074 13.73 otk 0.686 0.916
4 0.754 0.074 12.065 sk
5 0.885 0.07 15.331 -
1 0.849
2 0.726 0.071 11.74 o
A g 3 0.852 0.062 15.086 ok 0.641 0.899
4 0.802 0.068 13.675 sk
5 0.768 0.075 12.781 -
1 0.806
2 0.879 0.081 13.378 Kok
z% 0.624 0.869
3 0.773 0.072 11.563 ok
4 0.795 0.081 11.968 ok
wxx P < 0,001, = P < 0.01, * P < 0.05
Usow, SRR ¥l gHIAES AR 3l gEAde 54
wrEo] AR T F4a7] fd AHgHE AL AT 98 Ao, @
et e HEe T2 BAFE7 S (variance extracted test) S Sl g
o1} o] AwkAolth(Hatcher, 1994). ¥4 F&7H5e zF 999 B
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ZW(AVE)e]l 2zt o<l o] AaaA ol AlwEog a4 W gd48e
S-S = Ati(Hatcher, 1994). BEAFEAFL <% 4
Hhol zko] AVES] HAe 0.6242 AdAF AT e Hx9l
Hoh A dEd 2 A A ARgE o] W BEAAS Rt

R
<3 4-13> ¥E g4 AE
N o 57 xS | A
gg | 1ER | M ARSI AR | we | wm | es
oS ke 3 FuS | dus
1] .
A2 (0.698)" | 0.179% | 0.291 0.180 0.025 0.172 0.166 0.001
L=y
;ﬂ‘J 423% 1 (0.738) | 0.241 0.166 0.039 0.162 0.154 0.008
=
AEL
Hus .539 491 | (0.779) | 0.267 0.037 0.246 0.229 0.000
55y
Q?ﬂg 424 407 517 | (0.648) | 0.046 0.203 0.191 0.001
o EA 158 .198 192 214 | (0.642) | 0.049 0.076 0.000
= 415 402 496 451 221 | (0.686) | 0.397 0.015
A = 408 .392 479 437 276 .63 (0.641) | 0.007
45 —.034 | —.089 | —.004 .023 -.007 | —.121 | —.083 | (0.624)

1) (AVE) 3 2) R 3) R?
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4.3 977rde 45
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<¥ 4-15> A7 AT 2
. Standardize
74 Estimate ] SE | CR. P A3
d Estimate

1-1 | A)2="us — 9&A | —0.079 | —0.102 | 0.131 |-0.598] 0.55 | 7]z}

1 1-2 | dFas — &4 0.238 0.3 0.115 | 2.079 [0.038*| =4
=
H1

1-3 | AZELIAuSE — oFA| —0.049 | —0.076 | 0.106 |—0.466] 0.641 | 7]1Z¢

1-4 | Algkgdns — J&4| 0.295 0.393 0.109 | 2.721 [0.007*x| x| =4

2=1| A|2=8uS — G 0.199 0.189 0.128 | 1.553 | 0.12 | 71z

A 2-2 | HFas — 0.139 0.128 0.11 | 1.259 | 0.208 | 717}
=4
H2

2-3| AX g — W] 0.152 0.171 0.103 | 1.477 | 0.14 | 7]zt

2—4 | AYFELS - WF| 0.303 0.296 0.105 | 2.881 [0.004#x| x| =H

714 H3 | &4 — U5 0.204 0.15 0.089 | 2.288 | 0.022 | A=

4-1 | &4 — AF 0.193 0.13 0.075 | 2.577 | 0.01% | =4
!
H4

4-2 | WF - AF 0.945 0.869 0.079 |11.942| =#x+ | A=

5-1| 9J&H — 45 0.136 0.085 0.152 | 0.897 | 0.37 | 71%
7}
H5

5-2 | ©+& — &F -0.221 | —0.189 | 0.108 |—2.043|0.041%| =

wik p<(.001, ** p<0.01, * p<0.05
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A8 WSS 733 A 0.296, C.R. 2.881(p<0.1)E EA o] wtEd &
Aol ko] 9= Ao = YehY 7 H2—4+= Ag A, 22y WA}
o] = AAHWSL EFE3E AS 0.189, C.R. 0.1553(p>0.05), HFalS<
wF3t A4 0.128, C.R. 1.259(p>0.05), A¥XL& wSe uFst A
0.171, C.R. 1.477(p>0.05)2 A 5o o JFS vAA] &= o=
veh 7P H2-13 H2-2, H2-32S 7]1Z = Q).
<} 4-17> NE A uF FH=7} S v x= 9 A5 Ay
714 Estimate Stand.ardlzed C.R p—value | 23
Estimate
H2—1 | A 28us — ur= 0.199 0.189 1.553 0.12 7)1z}
H2-2 | WfFus — w= 0.139 0.128 1.259 | 0.208 71zt
H2-3 | AL SPuS > W= 0.152 0.171 1.477 0.14 72+
H2—4 | AgBELSE — = 0.303 0.296 2.881 | 0.004%x | A
##% p<0.001, ** p<0.01, * p<0.05
4.3.2.3 &I w5t B
H3. 7F3d59] o]&EAdL 7hlEie tigh <o) A (+)e] d3s |2 ZHolt)
ojEA o] whFol mx|= g3kl oIt JpEAS A oJELLS BT
= 0.15, C.R. 2.288(p<0.05)& A =o] who] sAA Fge] A= 2
o2 ey 7 H3 A E AT
<3 4-18> oJEAH o] k=Ko v A= g dF A}
Standardized
74 Estimate an .ar 1z¢ CR. |p—-value| ZAH
Estimate
H3 | 9&4 - @= 0.204 0.15 2.288 | 0.022% | )=

% p<0.001, ** p<0.01, * p<0.05
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i)

0%*3 R RESo] AF] mA= Gl i S AR EAS

<E 4-19> 9FA B wEo| AHe] WA JF AF A

I
Standardized
7+ Estimate . z C.R. |p—value| A
Estimate
H4-1 | &4 — A= 0.193 0.13 2.577 | 0.01% e
H4-2 | = — Al F) 0.945 0.869 11.942 Hoxk =

% p<(0.001, ** p<0.01, * p<0.05

4325 9|4 9 WE3 A% 1}/

H5—1. 7P83 9] 42 7850l tg Zdsol F ()9 932 mA
Rolt},
H5-2. 78359 &g M ER g 25 F(-)Y I3 v

Ao},

ofEA Bl wbFo] AT mXE G dig pEAT A NS %
3} Al -0.189, C.R. —2.043(p<0.005) % EA o] 5o o s
A= o2 Ve 7Hd H5—2+v AEEATE ey &S 2FE A
o 0.085, C.R. 0.897(p>0.05)2 A& ATl Fo JaFs mxA] &=
o

Y

2 Yehy 7bd H5-18 71749
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ABSTRACT

The effect of educational content before opening
a franchise store on trust and conflict through

dependence and satisfaction

Heo, Soo—Yong
Major in Startups&Franchise Consulting

Dept. of Futures Convergence Consulting

The Graduate School of Knowledge

Service Consulting Hansung University

As of 2020, the size of the franchise industry increased significantly from
the previous year to 7,094 brands and 5,602 franchise headquarters. By industr
y, the restaurant industry accounted for 75% of all franchise headquarters and b
rands, both inside and outside. In addition, as of 2020, the total number of stor
es in the franchise sector is estimated to be 291,580, of which 276,414 are aff
iliated stores and 15,166 are directly managed, with franchises accounting for 9
4.8% of the total number of stores in the franchise. The restaurant industry ac
counts for about half of the total number of stores by industry (142,021), and
the restaurant industry alone accounts for 135,576 (49%) based on franchisees.
This is said to be due to the fact that the entry barrier is lower than that of o
ther industries in the restaurant industry and the increase in imitation brands (F
air Trade Commission, 2022).

Meanwhile, according to data from the Fair Trade Commission, more than
500 cases are received annually due to disputes between the franchise headquar
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ters and merchants, so measures are needed to lay the foundation for continued
growth in the franchise business.

It is said that the process of starting a business, such as information discl
osure, familiarization of contract contents, profitability analysis, and pre—opening
education, is a very important factor in reducing conflicts and disputes between
franchisees and reducing the closing rate (Han Sang—ho, Bae Ki—cheol, Lee Jae
—han, 2011). Therefore, this study attempted to verify the influence of educati
onal content before opening a franchise on trust and conflict, which is the qualit
y of the relationship between the franchise headquarters and the franchisees, th
rough dependence and satisfaction. Therefore, the purpose of this study is to un
derstand the characteristics of the current status of pre—opening educational co
ntents conducted to prospective founders before opening franchises, and to find
out what affects dependence and satisfaction among pre—opening educational con
tents. In addition, it is intended to verify the research model on how educationa
| content affects trust and conflict with the franchise headquarters through depe
ndence and satisfaction before opening, and to present implications that can cont
ribute academically and practically based on the results of empirical analysis.

For hypothesis verification and empirical analysis of this study, a survey w
as conducted on businesses with less than 5 years of operation of restaurant fr
anchises nationwide. As a result of the survey, the reliability, validity, and suita
bility of the research model were reviewed based on a total of 194 samples, an
d hypothesis verification was conducted. Therefore, the results verified through
this study are as follows. First, as a result of the survey on the pre—opening e
ducation of franchisees, only 4.1% (8 people) said they did not receive educatio
n, and most franchisees were also found to have received education in the pre—
opening education response. Second, as a result of analyzing the factors affectin
g the dependence and satisfaction of franchisees by education content factors be
fore opening, menu education had a positive (+) effect on dependence, and cont
ract—related education had a positive (+) effect on both dependence and satisfa
ction. Third, dependence has a positive (+) effect on satisfaction, and as a res
ult of verifying the relationship between dependence and satisfaction on trust, b
oth dependence and satisfaction have a positive (+) effect on trust. On the oth
er hand, as a result of analyzing the relationship between dependence and satisf
action on conflict, dependence did not affect conflict, but in the case of satisfac
tion, it was confirmed that even if satisfied, it could cause conflict.

Based on these studies, the main academic and practical implications of thi
s study are as follows. First of all, as an academic implication, first, previous s
tudies mainly focused on support and education of franchise headquarters, but th
1s study is meaningful in that it presented the initial research results on educati
onal content before opening a franchise. Second, it is meaningful in that the edu
cational content factors before opening were divided into franchise system educ
ation, menu education, store operation education, and contract—related education,
and each factor studied the trust and conflict relationship between the franchise
headquarters and the franchisees through dependence and trust. Third, it is mea
ningful in that it presented an academic basis to reduce conflict through researc
h on conflict, which is a factor that can cause disputes between the franchise h
eadquarters and the franchisees.

As a practical implication, first, as a result of analyzing the dependence an
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d satisfaction of the franchise headquarters, menu education has a positive effec
t on dependence and contract—related education, and by examining these causes
and importance, it is meaningful in that it presents a practical direction to incre
ase the dependence and satisfaction of the franchise headquarters. Second, the s
urvey of franchisees with less than five years of experience in restaurants sho
ws that it is important to deliver contract—related details well when training fra
nchisees with short franchise experience before opening. Third, through a study
on the effect of dependence and satisfaction on trust and conflict, dependence a
nd satisfaction were identified as important factors in order to improve the trus
t of franchisees in the franchise headquarters. On the other hand, it is meaningf
ul in that it is suggested that if the franchisee is satisfied, the conflict between
the franchise headquarters and the franchisee can be reduced, but even if the fr
anchisee is satisfied, it can cause conflict.

[keyword] franchise, pre—opening training, educational contents, dependence,
satisfaction, trust, conflict
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