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ABSTRACT

A Study on the Influence of CEO Characteristics on

Organizational Committment

Yang, Yong Hyeon

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

CEO has the right to make the highest level of decisions in a
company and is a main agent of business administration activities.
This study identified the influence of CEQO characteristics on
organizational commitment and a effective way to improve members’
recognition of their CEO in order to increase organizational
commitment.

The results of this study suggests that it is effective to increase
members’ recognition of CEQ’s leadership and confidence for the
improvement of their organizational commitment. Members of an
organization may show more commitment to their organization when
they trust CEO’s consistent attitude and determined philosophy on
personnel management. They also commit more to their organization
when their CEO has a strong will to medium and long term goal

achievement and demonstrates his leadership.
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This study also suggests that CEO must have competence to
make right decisions, expertise for professional management and
management skills. CEO can search for solutions when problems
happen and make a rational solution at the base of his traits relevant
to competence. The members committed increasingly to their
organization when they recognized the CEQO’s behavior. Therefore, CEO
must make an effort to improve their behavioral characteristics
demonstrated to their members and retain enough competence to

perform harmonious business administration.

Key words : CEO’s characteristics, CEO, organizational commitment
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