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<1 2-5> March & Simong| 7|23

conformity of job
to self image )
ARsh Aol 4g )
T — . number of
predictability of job _Job extraorganizational
relationship > satisfaction alternative perceived
AFHA A57H4 A= e = =] A H A9 Ko
L =T = o0 —1T0ﬂ T'H\_ U= ]]:Hjﬂq_];élﬂ_gi]
compatibility of job
and other roles | /
AR OE d2ag 25

Y Y
) )
organizational size -
erceive .

249 R ([i)esirability perceived ease

~ > of movement of movement
— P e

possibility of AA @ zAo|g Q17 g %7 o|e

internal transfer HHErAl A 14
L 2AYT2 o] F7t5A

|
v

employee turnover
FH4dY o4

* Simplified version of March & Simon’ s Model
(March & Simon 582 &9k
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<29 2-6> Molbey 2

1

evluation of existing job
(A7) 4 72) F7h)

FOdBR s

intention to search
for alternatives

(Hek B2 o &)

\”

@

T__
T
\
\ . .
| {/B\ ¢ [a] Alternative terms of
} “— Experienced job satisfaction withdrawal, e.g., absenteeism,
—-  —dissatisfaction (74 8 8t & -2 epasswe_pb behavior
| T i BuhE) 2 352
| Ua s s e
= ¥ oAA 9w e
[ C
\ R
L77 thinking of quitting
\ (o] =& a1e)
1
\ -
} D) : _ [b] Non—job related factors,
| o/ evaluation of expected utility e.g., transfer of spouse
\ of search and cost of quitting ay simulate intention
] (g4} 7] o) &8 3t to search
| o] 2jo] wHE 1] g5 b MAEAN @4k
L= dEso] w2 AT %
e = T L
E) v BAL LS ST 5 9o
1
-
\
\
\
\
\
L

search for alternatives

(dhere] eal)

2

evaluation of alternatives

(eierSal o ek B 7h)

[c] Unsolicited or
highly visible alternatives

ay simulate evaluation
Hsdo) B UAEe

H) N/

J comparision of alternatives
vs. present job

(BHQFE 3 24 2 F1ke) b))

BIE %08 5 .

ap \

o/ .
intention to stay or quit
(A7 T o) 4 oA

stay or quit
(A 257 == o] 4])

1 Impulswe behavior

X—la;(]j]

ld
2%

: Molbey{(1977: 237)
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<3 2-7> Steers & Mowday 2| T 2523

available
information
about job and

organizational
characteristics
and organizational

non—-work influence

organization experience
AR EAd | 200 (@ | APl 9
e 7HE A K A7 8 (X11) (X14)
(X3)
affective response
to job safisfaction,
organization
v commitment,
job expectations job involvement desire/intent to stay or leave
and values Stay or leave
v
AFNGEDS  —p AR g AR EE AN P AF EE 03
74 (X2) A (LRI (X13) (X15)
AR5 (X6)
A 242/ (X7) A
529 (X8)
o v o
job expectations job performance efforts to search for preferable
and values level change alternafives
situation
19459 | aegaer € gguaen | 43009 e
(X5) (X12) (X9)

alternative job

opportunities {

=7

thok 4573
(X4)

economy and T

Market conditions

N H AA9E

¢ Steers & Mowday(1981: 34)
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<3¢ 2-8> Price & Muellere| <1323

opportunity

(713,+)

routinization

(47 #8 -)

centralization *+)9 ¥+ 9
AFH AL - S| R

instrumental
communication
(358 JAAE +)
integration
(FA%1)
(Lo
pay(Fel,+) AnuE 7429 oA 5}

disbutive jsice @~ SATISFACTION —Jp» COMMITMENT—Jp» INTEND —Jp» TURNOVER
(2499, 4) TOLEAVE o

promotional
opportunity
(5A718,4)

role overload

(4.

professionalism
L'Lrﬂ'TJ +

general training
(4 )

Kinship
responsibility
(59,4

g 24 oo} 243} AQe Y 4T £ 2 1T
included as an moderating variable for analysis of routinization

=4 : Price & Mueller(1985: 547), Morrell et al.(2001: 63) g Asl&
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4 (cependability),
37} W%

1

k=)
i

Cronbach's alpha

=
[€]

+od

-

.

2T Nunnally(1967),

ofi Uk A8

=4

=
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HA ATk r e §t9del¥ Cronbach's alpha 458 <3 4-4>9}
HhEE o] G W elE 9] Cronbach’s alpha @2 ¥, 5823

, SR FAA Feol ZZb 0.874, 0.909, 0.856, 0.8342 A A&l =
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2
v
=
s
N
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=0,
E o
r_

Qle] Cronbach’s alpha #tell tisle] a3 A
THES A9k ‘AAA Alpha' @2 ZESlHk 2T BAFHoe=E 4
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e a9l = Bt FE9a A7A AlphaAls

Cronbach's Alpha = 0.874, N=508

. 1-01 1.93 0.792 0.365
R [-02 2.09 0.832 0.814
1-03 2.17 0.858 0.346
1-04 2.31 0.834 0.350
Cronbach's Alpha = 0.909, N=513
2 1-05 5.77 0,739 0.381
2] I-06 3.83 0.700 0872
1-07 3.85 0.720 0.398
AraEe 1-08 3.76 0.735 0.380
Cronbach’'s Alpha = 0.856, N=507
A} 1-09 5.77 0.319 0.529
2] 1-10 351 0.861 0.789
I-11 3.53 0.832 0.349
1-12 3.67 0.834 0.799
Cronbach’'s Alpha = 0.834, N=503
! [-13 2,99 0,997 0.775
AT
(gu) [-14 2,88 0.967 0.769
el 1-15 2.98 0.966 0.303
1-16 3.23 0.858 0.310
2EWE AA 167 9 7He] Cronbach’s alpha 462 X.7] $sle] &
FRES = Eakel SHekA ¥ B HAE2 AYstz Cronbach’s
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o 7z} £8k2 A S ‘A|AA Cronbach’s alpha 32 <3 4-5>9F zZtom
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A7 A Alphar]+

Cronbach's Alpha = 0.874, N=480

(valid=480, excluded=28)

I-01
I-02
[-03
I-04
[-05
[ -086
I-07
I-08
[ -09
I-10
1-11
I-12
1-13
1-14

1.93
2.09
2.17
2.31
3.77
3.82
3.84
3.75
3.77
3.50
3.52
3.66
2.99
2.88
2.98
3.24

0.799
0.837
0.864
0.839
0.737
0.702
0.725
0.736
0.824
0.863
0.837
0.840
1.000
0.970
0.968
0.856

0.874
0.872
0.869
0.869
0.868
0.869
0.868
0.866
0.866
0.861
0.866
0.862
0.861
0.865
0.866
0.860
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Cronbach’'s Alpha = 0.871, N=509

101 3.55 0.825 0.845

T-02 3.65 0.798 0.844

1-03 3.53 0.735 0.847

e R 104 3.34 0.811 0.855
1-05 3.76 0.808 0.873

1-06 3.61 0.716 0.856

m-07 3.99 0.643 0.859

1-08 3.44 0.853 0.859

749299 Cronbach’s alpha e <% 4-7>3 2l AE8299]
Cronbach’s alpha #k2 089284 443 2 WAHYAAS BolFich o

H AFEFES M-6W F2] 7Z-5- sid 4552 AlLshd ‘AlAA| Alpha
Zhel 000424 ekz) A 57} =olRAgk AlF H-F¢] Cronbach’s alpha

gel WE) As @ BE ARl e Agelm FERel SH

kil =% ks EFHA AAA Alphadls

Cronbach's Alpha = 0.892, N=511

m-01 358 0.788 0.873
02 2.95 0.944 0.869
4424 03 3.48 0.874 0.877
Mm—04 3.36 0.836 0.858
05 3.08 0.935 0.858
M-06 261 0.929 0.904

< A-8>3 gro| AFazy HA 157 F87ke| Cronbach’s alpha 3E2
B7] $jefe] 25w
3l Cronbach's alpha at2 2b&Essdc) A4 gk 08b1& ¢ =2 21F]

Jp

HE Falof S9lx] &2 1470¢] AELS Aels}
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S8 RolFglen 4TATE AL shiel WeRAl SYUFY 22
Mz RO AGSOIE 2 EAY NH4e A ¢ U e
gelshed ot
< 48> AHFATE AHE A
W ol & Ein FEEHz=) A 71~ AlphaA|5
Cronbach's Alpha = 0.851, N=504 (valid=504, excluded=14)

v-01 3.64 0.713 0.838

IV—-02 3.33 0.716 0.839

V-03 2.90 0.966 0.853

V—04 3.61 0.705 0.841

V-05 3.36 0.727 0.836

V-06 3.46 0.741 0.840

V-07 3.25 0.801 0.835

ARATE IV—-08 3.47 0.755 0.840

V—-09 3.05 0.780 0.839

V-10 3.28 0.738 0.841

v-11 3.37 0.809 0.840

v-12 2.93 0.677 0.838

V-13 2.84 0.802 0.843

V—-14 2.96 0.924 0.850

V-15 2.79 0.8281 0.848

el z] e]Ale] Cronbach’s alpha #= <X 4-9>¢ Zth o] & oAl e
Cronbach’s alpha 3+ 08224 4336 =L JAYdAdL RolFelnh
‘AAAl Alpha” gkel EolR|= 9Eo] glon g ol oAl A ST 67

Fe 2T 24 AHgh

o
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<X 49> ol H oA} AlFE Al

W] w3t Ht E=Hx} A A A AlphaA]s:
Cronbach’'s Alpha = 0.892, N=509

V01 2.34 0.929 0.845

V-02 3.17 0.940 0.864

o7 2 A} V03 2.78 0.912 0.871
V04 259 0.875 0.870

V—05 2.91 0.883 0.864

V06 2.81 0.988 0.858

A2A QAAFEAA Q%1 #A3
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T A5 WXL WRE  fRMRd TRURS
o 178 344 0 347 34.7
S A 335 1 64.7 . 65.3 100.0
"""""""" x7 0 513 640 . 1000 .
 ¥E e N 5. o
TOTAL 518 100.0
20294 139 26.8 27.8 27.8
o 30-394 | 208 | 102 416 69.4
5 40-494 134 259 26.8 96.2
o 504l o4 19 37 38 100.0
"""""""" 274 500¢ 665 1000 .
= F$w 18 3
"""""""""" TOTAL 518 | 100.0
o 221 42,7 43.2 43.2
wE g 20 | 56.0 56.8 100.0
"""""""" 2# 511 986 . 1000 .
""" %g%—%?M
TOTAL 518 100.0
Ink: 77 14.9 15.1 15.1
T Azgz 116 | 224 928 37.9
wE dE 258 | 498 | 50.7 88.6
O gsd e 58 ¢ 112 114 100.0
""""""""" 270 s00 ¢ 633 1000 .
""" v mey g9l 7
TOTAL 518 100.0
1 v=t 137 26.4 27.2 27.2
C1d el-ow og | 9% | 185 191 463
Cod olgosd W 56 0 108 1 57.5
o | FE sdonpdee 6 laa 127 102
= 4 o]a-51d vl 49 9.5 9.7 79.9
Gl I oeeld 1010 195 201 100.0
"""""""" 24 503 971 | 100.0
=T = S R O S
TOTAL 518
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T n ME | oWue  gas AR
o197 323 62.4 63.7 63.7

e o AwE 1860 320 327 1 964

ji'% ,,,,,,,,,,,,,, aWA 18 35 36 ¢ 100.0
21 I S S A 207 979 . 1000 :
LR R 1 N R

' TOTAL 5180 1000 | ~

= A 207 40.0 40.4 40.4

;D omy o EEEAG 87T 820 723
A ey 4z | ora 2r7 1000
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TRl 7 Al SHA o] KA A7 BAS LA RARHS
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slglon 1 ARE el dwmw opeh v} WA A A gl
H EAAe] AWu| gL #AFoz dALe 1789, oL 33pHoes
ofrde] Hlgo] PR Egow AE Y A7t BAYSFE o4 &
AbAbel Bl ge] FERT EZ9dth AGFHd 2 FuTAAY SR
B &2 ol o] <X 4-11>3 2T} Chi-Squaredts 6778, 2| &S|
0034(P=0.05, df=2)EA Fo]a B EA4ezE AE A

Ael ol7h el slos BAE

<E 411> AY AG{HEY SEA - el

(& @, %, N=513)

T W o 7
= A 72(34.8) 135(65.2) 207 (100.0)
FEATA| 46(28.0) 118(72.0) 164(100.0)
& 60(42.3) 82((57.7) 142(100.0)
A 178(34.7) 335(65.3) 513(100.0)

<T A-12>9) o) AFd ow@d AAA@AYH EBAFAe] = A
& ofgfe} gk AEAAE HA HelE FYstEE stalew B
A E #8200, 30, 40, 50t elAteo =z dAFArl AEFIA
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A ALY RAAS AU FARRL 3424 s v B2 H
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A 3.5 139(27.8) | 208(41.6) | 134(26.8) 19(3.8) | 500(100.0)
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s BY JEAE 2007 (56.8%)0lH v EAE 221 (432%) 0. R V&
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K l

EAY Mge] = wH dmAL slEAe wgel o g

N

E 9o onEe ulge] g8 Helnt gEH} ThEAE

Chi-Squaredt2 16429, Feol&Eo] 0.000(P=0.05, df=2)ZA -H2|+

& 050l A EAMomE AEAGY ZES A7} Ak Aow B

A= 0.

— 158 —



T 4-13> AH ASHEE S ZER Ao
(%] 9, 9%, N=511)

T uZ 1= 2
= A 111i(53.6) 96 (46.4) 207 (100.0)
EATA 64(39.0) 100(81.0) 164(100.0)
e 46(32.9) 04 (87.1) 140(100.0)
A 221(43.2) 200(56.8) 511
<E 4-14>9F o] Al SR AFARAY FARY 8E ¥
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13lqtgl 1-15 1.5-20 | 20-25 | 25-30 | 33

1L o - - 'EST—ﬂ]
Llkis dvke bl vk vk ol -

gwAl | B(39)| 58(28.2) | 94(45.6) | 32(155)| 11(5.3)  3(1.5) |206(100.0)
?Eﬁ 19011.7) | 47(20.00 | 61(37.7) | 30(185) | 5(3.1) 162(100.0)
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3. A7TEA4 829 WE o] F AL Ao
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IS it E=HAE F=ex) H
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o] 7] ,
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<X 4-22> ANOVARX A3} : oAl It g9l

Wl i EFEa FEeat
H
T N Mean Std. Deviation Std. Brror
20t} 141 2.8678%  (.71965 0.06061
30t 208 2.9438%  0.68G05 0.04778
400 ©)4F 153 2.6650°  0.75779 0.06126
a4 A 502 2.8459  0.72750 0.03249
AT 37 H between group) =2, Al (between group) =469
Fzt 7.131®
88 0.001
=4 AlH 207 2.8209°  0.73075 0.05079
=0T A AE 164  2.9808"  0.73067 0.05706
A FEY Al 142 2.7420°  0.70875 0.05948
ﬁﬁiﬂ Al 513 2.8502  0.72953 0.03221
Aa= 7  hatween group) =2, A (hetween group) =510
Fzt 41415
A8E 0.013
1,500%-4 o3} 204 2.7877°  0.71069 0.04G76
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. 2,0005t4 <] 110 2.7895° 076019 0.07248
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T A 506 2.8568  0.72508 0.03214
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88 0.026
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DHHH, AHTFE S mret ol 5 oAbl FHol7h 92 glolehE 7t
A14,, LS, HEL G, ML 8, & 7R,

<3 4-23> ANOVAEZH A3 : offeibeh A8 gl 89

Lk Bt wEd EEeAt
T % N Mean 5td. Deviation Std. Brror
258y & 77 2.7251  (0.78349 0.08529
AENE 116 2.8420  0.73618 0.06835
e E 258 2.9010  0.70430 0.04385
e thahd o] d 58 2.8391  0.75572 0.09923
A 506 2.8536  0.73024 0.03237
AHE Z &7 between group) =3, 2 (hetwean group) =505
Fzk 1.176
FolgE 0.318
1-21d 152 2.9300  0.69464 0.05637
3-4d 113 2.8606  0.70010 0.06588
- b o] 101 2.8417  0.71937 0.07158
7|7+ A 366 2.8842  0.70250 0.03672
AHE Z &7 hetween group) =2, 2 (hetwean group) =363
Fzk 0.570
FAEE 0.566
gt 323 2.8852  (.73382 0.04083
72 166 2.8064  0.73342 0.05662
AR (A= 18 2.6667  0.59780 0.16447
%‘3} A 507 2.8517  0.73283 0.03255
Hr= A d7t between group) =2, Ak (hetween group) =504
Fzk 1.230
FolgE 0.293
5 13 3.0513 0.75273 0.20877
= 119 2.8501  0.72726 0.06667
¥ 244 2.8513 0.76696 0.04910
AE 2o 106 2.8341  0.62005 0.06022
TR Total 482 2.8526 0.72535 0.03304
AHE Z &7 between group) =3, 2 (hetwean group) =478
Fgk 0.347
FolgE 0.791
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— =t FEHat
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ABSTRACT

A Study on the Factors Affecting the Tumover Intention
of Employees at the Local Self-Support Centers in Korea

Na, Jong-Moon

Major in Policy Science

Dept. of Public Admimistration
Graduate School, Hansung Urniversity

Many local self-support centers operating workfare-program as
public assistance in Korea suffer from high level of voluntary
employee turnover intention. Unfortunately, these high level can lead
to substantial negative consequences for organizations and the
overall area of self-support program. A lot of treatises in the area
of employvee retention, concluded that there are many costs
assoclated with employvee turnover that are not necessarily
considered by the organization, but that can really affect the
organization’s bottom line. Besides the costs associated with actual
separation of the emplovee and recruiting, hiring, and training of

new emplovees, other costs may not be easy to measure. These
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additional costs due to voluntary turmover and a loss of emplovees’
specialty may result in a reduction in quality of service given to
clients(workfare-related in the Naticnal Basic Living Security law in
Korea), a tendency for remaining emplovees to quit as well, a lack
of talented employees who could hecome futwre leaders of the
organization, and fmally, a failure of the self-support program as a
social-safety net in Korea. Turnover management and Employee
retention strategy have been traditionally studied based on tree
aspects of on-the job attitude(job satisfaction, organization
commitment, career commitment). However, there have been recent
studies indicating that analyzing on-the job attitude was not
appropriate for finding tumover cause, calling for a more adequate
means of controlling and managing tumover. Lee & Mitchell and
other researchers recently began using job embeddedness as a new
concept. Job embeddedness is categorized into three dimensions of
fit, link and sacrifice. They assert that job embeddedness is more
effective predictors of why employees decide to quit or stay their
jobs and organizations. The objectives of this study are first,
demonstratively examining the statistically significant difference
between demographic attributes and turnover intention, and second,
testing correlation and the causal relationship between on the—job
related variables of job satisfaction, organization commitment, career
commitment and twmnover intention, and third, analyzing moderation

effect of job embeddedness using the structural equations modeling
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with Lisrel program between on the-job factors and turmover
intention, and fourth, proposing suggestions for effective employee
retention and employee professionalism improving strategies for the
level of the local self-support center and the governance.

To accomplish these objectives of this study, to verify
presented hypotheses of this study, researcher analyzed a total of
518 data gathered from the emplovees of the local self-support
centers working at Seoul, Daegu, Incheon, Ulsan, Gveonggi—Do,
Chungcheongnam-do, Jeollanam-do, Gyeongsangnam-do. Over 700
surveys were delivered to 143 local self-support center, 513
questionnaires were completed by participants, and 513 surveys
were available. A response rate of 74.0% was obtained with 5
samples of the surveys bemng unusable. Participants mcluded 178
males, 335 females. Approximately 56.826(290) of the respondents
were martied, 19.62(100) had an turnover experience. The
percentage of participants who fell into the different categories for
age included: 27.8%(139) in the 20 to 29 age group; 41.6%(208) in
the 30 to 39 age group; 26.8%(134) in the 40 to 49 age group;
3.825(19) in the over B0 age group. Over 34.9% of the respondents
had continued with their education after graduating from junior
vocational college. Mean total length of employment at local
self-support center was 2.79 year. The percentage of participants
who fell into the different categories for emplovment status

included: 63.726(323) in the regular worker group; 36.3% in the
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rregular worker group. The percentage of participants who fell into
the different categories for center location status included:
40.426(207) in the metropolitan city area group; 32.0%(164) in the
uthban area group: 27.7%(142) in the rural area group. The
percentage of participants who fell into the different categories for
total vearly salary included: 40.125(204) in the below 15,000,000won
group; 54.82:(279) in the 15,000,000 to 25,000,000won group; 5.1%(26)

in the over 25,000,000won group.

Measures, Factor analvsis and Reliability analysis of each
Variable are as follows.

1. According to the purpose of this research, ‘turnover intention
as a dependent’ is defined "as an emplovees decision to leave an
organization(local  self-support center) voluntarily”. Turnover
intention was measured using the Molbey(1977)'s questionnaire with
a Likert 5 point scale(l=very strong disagree~b5=very strongly
agree) modified relevantly by researcher. The Cronbach reliabilities
coefficient for this scale consisting of six items was 0.892. The
general score of turnover intention is 2.85.

2. Job Satisfaction is a subjective emotional evaluation made
consciously or unconsciously by the emplovee and is defined as “a
pleasurable or positive emotional state resulting from the appraisal
of one’s job or job experiences, job satisfaction is multidimensional

m nature with specific facets; satisfaction with pay, supervisor,
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co-workers, promotion. Job satisfaction was measured using the JDI
questionnaire with a Likert 5 point scale(l=very strong disagree—
b=very strongly agree) modified relevantly by researcher. The
Cronbach reliabilities for these four scales(pay, supervisor,
co-workers, promotion) are 0.87, 090, 0.85 and 0.83 respectively. The
score of each scale is 2.13, 3.80, 3.62 and 3.02 respectively.

3. Definition of organizational commitment is Mowday, Porter &
Steers” conceptualized commitment having three interwoven attitudes
and intentions, first is belief and acceptance in an organization's
goals and wvalues, second i1s willingness to exert effort on behalf of
the organization, and third is a desire to remain a member of the
organization. Organization commitment was measured using the
OCQ questionnaire with a Likert 5 point scale(l=very strong
disagree~5b=very strongly agree) modified relevantly by researcher.
The Cronbach reliabilities coefficient for this scale was 0.571. The
general score of organization commitment is 3.61.

4. Career Commitment is defined “one’s attitude towards one’s
vocation, including a profession.” Career commitment was measured
using the Blau's questionnaire with a Likert 5 point scale(l=very
strong disagree~b=very strongly agree) modified relevantly by
researcher. The Cronbach reliabilities coefficient for this scale was
0.892. The general score of career commitment is 3.17.

b. Job Embeddedness is defined “first, one’s links to other

people, teamns and groups, second, one's perception of their fit with
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thetr job, organization and community, third, what one would have
to sacrifice if one left their job.” Job embeddedness was measured
using the Lee & Mitchell’'s questionnaire with a Likert 5 point
scale(1=very strong disagree~5-very strongly agree) modified
relevantly by researcher. The Cronbach reliabilities coefficient for
this scale was 0.8bl The general score of career commitment is
3.22.

6. Another purpose of the present study is examine the effect
of several antecedent variables factors that influence the turmover
intention of employees working at the local self-support centers.
This study examined the causal model and factor structure through
structural equation modeling approach. The hypothesized factor
structure of research model i this study was tested using only
Confirmatory  Factor Analysis. The CFA  demonstrated the
discriminant validity among the variables that are significantly
identified concept one ancther. CFA confirmed that the proposed
conceptual model fit to the data measured by questionnaire very
adequately(model fit index, chi-square(x2/df)=0.17; p=0.47; GFI=0.92;
AGFI=0.94; CFI=098; NFI=0.96; NNFI=0.97; RMR=0.031)

Analyzed results are as follows.
1. As a result of T-test and one—way ANOVA analysis, there was
a significant difference among the employees’ tumover intenton

according to their demographic attributes. In these analysis, marriage
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categories (P-value=0.002, <0.01), age categories(F=7.131, P-value=0.002,
=0.01), center location categordes(F=4415, P-value=0.013, =0.01), gross
vearly salary  categories(F=3.693, P-value=0.026, =001) showed
statistical differences.

2. As a result of chi-square analysis for respondents, there was
a significant difference among the demographic attributes of the
respondents according to the local self-support center location{metropolitan
city area, urban area and rural area). In these analysis, gender, age,
martiage, educations, tenures, employment status, gross vyearly
salary, turnover experience showed statistical differences.

3. As a result of Pearson correlation analysis, job satisfaction
negatively related to turnover intention. pav(r=—-0276, =<0.01),
supervisor(r=—0.364, =0.01), coworker{r=-0.435, =0.01), promotion{r=-0.396,
=001), and overall job satisfaction(r=-0531, =0.01) were negatively
related to turnover intention. Organization commitment(r=—0.658, =<0.01),
career commitment(r=-0.643, =001}, and job embeddedness(r=-0.577, =
0.01) were negatively related to turnover intention.

4. Structural equation modeling using LISREL program was
undertaken to test directions of casual relationship, and distinguish
direct effects from the indirect effects. Direct effects of JS(job
satisfaction), OC(organization commitment), CC(career commitment),
JE(job embeddedness) Facotors on Voluntary twrnover intention(TT)
interpreted path coefficients between exogenous variables(]S, OC,

CC, JE) and endogenous variable(TI). Path coefficients between
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exogenous variables(JS, OC, CC, JE) and endogenous variable(TD)
are —0.20, -041, -0.35 -0.18. respectively. That is, organization
commitment is the strongest related to tumover mtention of all
other factors(]S, CC, and JE)

In this research model, variables satisfaction(JS), organization
commitment{OC), career commitment(CC), and job embeddedness(JE)
have direct effects on the dependent variable twnover intention(TI),
while variables J5, OC and CC have indirect effects, mediated by
effects on Varable JE. In path analysis, path coefficients among the
indirect path ways showed a statistically significant indirect effects.
That 1s, job embeddedness make turnover intention decreased
through moderation effect. Path analysis using SEM shows that the

association between ]S, OC, CC and TI is moderated by JE.

Results, Tumover prevention and employvees retention strategies
are suggested as follows.

For the local self-support center and the social welfare
governance in the self-support programn to be more important
increasingly for working poor, they must have a Dbetter
understanding of how and why employees are leaving their job.
Twrnover intention i1s an important consideration for managers of
organizations, emplovees, working poor, and communities alike. As a
result, the pwpose of this study is to reveal key factors in

understanding why employees in local self-support centers stay or
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leave on therr jobs. In fact, Because there are many aspects of on
and off-the job factors that encourage employvees to leave or stay,
this study focused on the diverse and comprehensive factors
affecting voluntary turnover mntention including job satisfaction,
organization commitment, career commitment and job embeddedness.
As a result of exploratory study on the self-support program and
emprical analyzing on the questionnaire, this study will suggest
useful strategic outline to mmprove effectiveness of self-support
program and add extensive list of work and non—work factors that
encourage employees to prevent quitting job and develop
professionalism.

First, strategic outlines to mmprove effectiveness of self-support
program of Korea are as follows. (1) improvement in standard of
Recipients’ eligibility participating in self-support program and
citeria for determining the workability of conditional beneficiaries,
(2) providing customized services in addition to client’s needs for
exiting-poverty, (3) improvement of impractical and administrative
criteria for determining the self-support success, (4) developing and
adjusting  self-support program to  strengthen  participants’
empowerment (5) redesigning irrational self-reliance program and
bring in individual development accounts, (6) increasing financial
support and autonomyv of organizations and employvees related
Self-support, (7) making the law to deal with working—poor

mcreasingly separate from National Basic Living Security Law.
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Second, self-support organizations and government must
continue to find ways to retain competent emplovees to remain
competitive and active m human service as s self-support specialist.
The efforts to reduce twmover intention and strengthen employee's
professionalism suggested in this study are as following. (1)
mcreasing satisfaction factors as follows: payment and compensation,
co-worker relationship, supervisor relationship, promotion, and work
it self etc., (2) improving of workplace environment and facilities to
be more comfortable and functional, (3) improving of recruitment,
promotion, and reward system, {(4) enlarging opportunity of
participating in decision making affecting positive job attitudes and
greater motivation for effective performance, (5) making clear what
employee 1s expected to do at work and decreasing role conflict or
ambiguity, (6) providing job training, new technique discipline and
the most recent informaton related self-support for enhancing
confidence and preventing occupational stress of employees, (7)
utilizing mentoring program to guide emplovee's effective job
performance and successful working careers, (8) activating center
managing assistance committees to be carried out financial and
administrative support from the government and the community, (9)
providing support and incentive to get involved in the local

community and various activities outside workplace.
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