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BALS 3 3.0

549 o] aF 1 1.0
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3~44 34 33.7
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4.2 AZ8A
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o= 7IEl=m stileH. QXA 0.500]51F U= dEwd
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ABSTRACT

A study on the factors of successful business succession for

continuous growth

Im, Hyuk-se

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Han sung University

The purpose of this study is to examine the factors that influence the
succession performance of SMEs in terms of human factors, non—financial
factors, financial factors, external environment factors, And the influence
of succession on objective performance and subjective performance,

In this process, we conducted a questionnaire survey for consultants
who are professionally consulting on the succession of the family business
in Seoul for empirical analysis.

Although consultants have shared years of experience in consulting
through common training for consulting and collaborative consulting,
even though different consultants have evaluated each company with
different experiences, It is judged that the employees are more consistent
than the self-evaluation results.

The analysis results and implications are as follows.
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First, among the achievements of the succession of the family
business, the objective effect such as the increase of the operating profit,
the employment and the tangible assets, and the influence of the mission
performance and the communication success are more influential than the
successor factor among the human factors, Transfer, and mutual trust.

Second, among the non — financial factors in the corporation, it is
the internal recognition factor of the company rather than the internal
institutional factor that affects the subjective performance more.

Third, it can be seen that among the financial factors, there are
many factors affecting the success factors of succession such as the
structural risk, that is, the obstacles to securing equity (name trusts),
flexibility of employment structure, legal risks such as lawsuits .

Finally, external environmental factors have also been hypothesized to
be a significant factor in successful succession of business, but it is
considered that the consultant has not got enough meaningful answers.

The limitations of this study are as follows.

First, there is a limit to the fact that respondents in the study can
not guarantee the representativeness of the population of the enterprises
to be succeeded.

Second, the successor consultant did not perform outside
environmental consulting professionally, so it was not easy to get a
meaningful answer from external environmental factors.

Third, there are limitations in not including various variables. In
addition to the financial factors other than variables adopted in this
study, there are various variables besides securing equity, distribution of
inheritance, risk of tax investigation, etc. However, there are limitations
in not including these variables.

Fourth, there are limitations in data collection and survey. For the

items with qualitative characteristics at the time of questionnaire, there
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may be convenience of measurement by simply quantifying them using
the 5 point scale.

Fifth, it is a matter of variance. The results of this study are as
follows. First, it is necessary to analyze the effect of the variables in the
future research.

In order to overcome the above limitations, we should study the
following issues.

First, in this study, the questionnaires were collected from the
questionnaires as research data, but it is considered that various studies
should be conducted by analyzing the actual data.

Second, further studies on the factors will be needed.

For example, in order to succeed a successful business, it is
imperative that a business inheritance deduction be absolutely necessary to
become a continuing business, in which case additional research should

be done on the factors that influence the pre— and post— Seems to do.

[keywords] Succession of family business, deduction of family

inheritance, family business, succession of business, small business
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