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ABSTRACT

An Empirical study on ways of Family business succession

consulting for sustainable management

Bong Soo, Kim

Major in Management

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service Consulting

Hansung University

This study addresses the importance of family business succession
consulting for sustainable business management as the first generation of the
business inauguration ages. Now that there is an increasing need to make the
generational shift as the first generation of business inaugurations that has
taken the lead of the economy, the inheritance of the family business is of
great influence on the deciding factors of sustainable business management of
the chief executive officer of small and medium business entities.

Recently, the government has expended its sustainable tax breaks for
inheritance of the family business among small and medium companies
although the effect has been insignificant and found to be unrealistic in the

rapidly changing management environments because of the difficulties in
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succession of the family business. Besides, the issue of the domestic unified
transfer tax and family business succession system is viewed as an obstacle to
the sustainable growth of small and medium businesses that are pressed for
the current business activities and thus have no time to prepare in advance.
Accordingly, there is an urgent need for family business succession consulting
for sustainable business management.

In the near future, succession of the family business will no longer be a
matter of individual companies but of the general economy of Korea
including the small and medium companies. Thus, it is necessary to recognize
succession of the family business as another type of inauguration of business
and solve institutional difficulties for the development of national economy
for sustainable growth and job creation of small and medium companies.

In addition to that, the government is to provide institutional supports such
as technical development support, small and medium business convergence
R&D and plan mentoring, and so forth to maximize the substantial and
material economic achievements such as sustainable growth of business, stable
business management, and job creation as well as technical development. In
view of the positive effects of such governmental provisions above, the
government—led consulting for family business succession is in urgent need.
Hence, this study addresses the effect of difficulties in the current family
business succession support system for small and medium companies on
family business succession consulting for sustainable business management
with the aim to contribute to creation of competitive and long—lived

businesses based on the effective and improved policies.

keyword : family company, Family business succession, consulting,

inheritance and gift tax, sustainable management
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