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ABSTRACT

A Study about the Relationship of the Consulting Performance and the
Core Elements for Small and Medium sized companies on
Management Consulting

—With a focus on consulting for small and medium sized
companies supported by the KCGF—

Jung, Kwang Soo

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

It is the time when search for a survival strategy for domestic small and
medium size enterprises due to the severe competition between small and
medium size enterprises with the acceleration of the globalization due to
the conversion of paradigm of world economy and FTA, and the role of
the public institutions which can support the small and medium sized
companies and exercise the government policies is coming to the fore.

The public institutions shall need to select good companies with good
potential ability through management consulting which suits the
government policy and improve the competitiveness about the selected
companies throughout the corporate growth from the foundation to the

post—management.
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This study has judged based on the precedent studies so far about
management consulting that the capability of the consultants, the
producers, active participation of the small and medium sized companies,
the consumer and support policy of the Korea Credit Guarantee Fund,
the supporter are important in order for the management consulting
industry to be developed based and surveyed what effects such elements
above have on the outcome of consulting. First of all, the capability of
the consultant has been divided into the ability, knowledge and attitude,
the participation level of consulting companies into the understanding
level of consulting and support level for consulting and the consulting
support policy of the Korea Credit Guarantee Fund has been specified
into the consultation offering cost support policy and consulting
procedure improvement policy and the outcome of consulting has been
divided into the sub—variables, satisfaction level of consulting and
utilization level of consulting.

According to the practical analysis result, the knowledge and attitude of
the consultant has positive effect relationship with the satisfaction level of
consulting and the ability of consultant with the utilization level of
consulting and the understanding level of consulting by consulting
companiles all overruled the hypothesis about the satisfaction level and
utilization level of the consulting, but the support level of consulting was
verified to have a significantly positive effect. As for the support policy of
Korea Credit Guarantee Fund, both the consulting cost support policy
and procedure improvement of consulting had significant positive
relationship and thus the hypothesis was adopted.

Like this, the result of this study has been able to verify, indifferently
from conventional precedent studies, that the ability of the consultant
affects the utilization level of consulting and especially the consultation

offering cost support policy was overruled in the precedent studies,
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government support consulting support policy, but in the case of the
consulting supported by the Korea Credit Guarantee Fund, the satisfaction
level and utilization level of consulting showed significant positive effect
relationship and thus active magnification of scope of the whole amount
support of the consultation offering cost compared to other public
institutions affects positively the outcome of consulting.

Also, about the procedure improvement of consulting supported by
Korea Credit Guarantee Fund, the satisfaction level and utilization level of
consulting all show significant positive effect relationship, and thus
positive expectations can be verified for the questionnaire respondents
about new consulting system currently under process and positive

promotion is required.
[Key words] Small and Medium sized corporations, capability of

consultant, participation level of consulting companies, support policy of

Korea Credit Guarantee Fund, outcome of consultant
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