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A4 A+ 23

Al A A RaA 24 2%

& ATelM = FAFEE, 98, A0l tE FEA A" GRS

“
Aol SAHR ot Aol7t EAe=A 24 24 e S8t HA

H1

<¥#3-2> HAYPE e GG B Ay
N Bt EEUA | A2 gk

AR 812 25 71.84 7.652 60 83

AR | 255 | o | 7948 60 &8

SRER 230 | 6763 | 6804 48 84

gy | 166 | 691 | 8865 23 &

CREE 123 | 7072 | 6407 60 87

A94kg] a | ev10 | 733 56 &

977 0 | 693 | 6442 33 &

Total 930 | 6976 | 7843 2 88
#xp< 0D
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<H33> Qgu gRgs RARA 43

N B e Ao A9t
0 71 72.86 7.9% 60 85
1 44 66.39 7.750 44 86
2 58 68.98 10.071 23 88
3 63 67.78 6.809 60 83
4 75 69.29 77135 60 87
5 47 68.70 7.214 60 84
6 26 71.04 7.876 60 86
7 53 68.66 7.432 60 87
8 493 70.18 7.606 38 88
Total 930 69.76 7.843 23 88

#xp< 0D
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F0—
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<E34> A% SRAF BARA A3
N 37 | ®FAR | A2y | AU
74 21 72.81 9.543 52
871 323 69.29 7.500 23
3% 238 70.32 8.268 48 33
e 114 66.96 7.265 44 35
=7 97 69.78 7671 60 87
A& 134 71.80 7.529 38 36
Al 3 69.00 5568 63 74
Total 930 69.76 7.843 23 33
#xp<,05
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<H36> WAJNEF7IAT £5719), SRAF BARA A
Source TgEeSch arseusm Mean Square F Sig.
Corrected Model|  712.345(a) 237.448 3.896 .009
Intercept 1425690.501 1425690.501 23393.634 .000
Wl A Q15 224.766 224.766 3.688 .095
TF=714 239.453 239.453 3.929 048
WA QA Z
E S 9.180 9.180 151 698
Error 56433.703 60.944
Total 4582840.000 4582840.000 930
xxp< 0D
Estimated Marginal Means of 2t H 4
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A ANOVA 45 Faf 743
055% A+A7F

How frojve

2

°
N
-

SAAR] 2ol 7F AFH AT

AR ol pllOET B
Q)
e

<H3-7> olxH| = QY FEVIY, $EAT BT

Source Tgfpesgllg arS eusm Mean Square F Sig.
Corrected

Model 528.499(a) 176.166 2.831 035
Intercept 1454047.222 1454047.222 23781.456 .000
o] =H| = 194.711 194.711 3.185 075
=714 194.009 194.009 3.173 075
Olrnl = x 37,603 37,603 616 433
T=714

Error 56617.548 61.142

Total 4582840.000

#+xp<.0b
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Correlations

R & | EHHs | AHEs |DHECHE- | BgEs

BE Pearson Conelaton | 1| a0 .ol 0 -0 | 0%

Sig, (2ailed) 0 i 0 B2 04

N 50 50 50 50 50 50

iz Pearson Correlation RIS l Bl 20 - 1120 (199

Sig, (2-tailed) 000 i 000 dh 02

N 50 50 50 50 50 50

Edds  Pearson Corelation TS N T 1 D4 128 HGs

Sig, (2-tailed) 00 0 000 .39 000

N 50 50 50 50 50 50

AHE: Pearson Corelation 112 I/ B l 73 200

Sig, (2alled) Al 00 [0 127 00

N 50 50 50 50 50 50

Q=T ESL Pearson Corelation - (106 - 120 078 73 l 3

Sig, (2alled) R R 39 127 00

N 50 50 50 50 50 50

deEs  Pearson Correlation 02 099+4 1RG4 2244 390 f
Sig, (-ailed) 4 02 00 000 000

N 530 50 530 50 50 50

+, Cortelation is significant at the 001 level {2-tailed),
+ Corelation is significant at the 005 level {2-tailed),
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ABSTRACT

A Study on Success Factors in Consulting Support Program

for Small and Medium-sized Enterprises

Kim Yong Sung

Major in Management Consulting

Dept. of Knowledge Service & Consulting

Graduate School of Knowledge Service
Consulting

Hansung University

‘Consulting’ becomes crucial to these societies which have unlimited
competitions and borderless relationships between countries. These
days, we are familiar with the word ‘consulting’ and ‘consultant’ which
were not well-known until a few years ago.

The dictionary definition of ‘consulting’ is “an activity to provide
some professional advice based on the particular proprietary knowledge
or expertise with a client on the contractual basis.”

This consulting Industry is a representative knowledge service to
furnish other businesses with knowledge—-intensive and high—valued
industries. The annual growth rate of a domestic market is about
13.6%, the rate is twice more than a international consulting market
rate, 7.1%.

Especially, Small and Medium Business Administration eagerly
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introduces coupon-based consulting business into the small and medium
enterprises which have productivity proportionately smaller than
infrastructure. This coupon-based consulting leads to increase the
demand of consulting businesses and try to expand competitiveness of
small and medium enterprises in which clients choose the consulting
companies. In the future, the scale in the consulting-related business
will be increased in any areas including private, public organizations as
well as studies and technological development will be accelerated in
management, administrative, political and economical areas.

In this point, we need to figure out how small and medium
enterprises which have used the coupon-consulting businesses estimate
the effects of coupon-based consulting and what are the success
factors leading to satisfactory results.

So, in this research, when relationships between business-related
factors in success of coupon-based consulting (company type, company
scale, the number of employees, and total sales) and management
factors (sex, quality, and education level) and satisfaction scores are
investigated, the satisfaction score result i1s meaningful in statistics.
(p<.000, modified R?=.159) specifically, Satisfaction is the most essential
factor in success of consulting and the other factors including selected
points, the numbers of employees in order influence success factors of
consulting.

In other words, to improve the success of coupon-based consulting,
we need to secure sufficient employees in small and medium
enterprises to perform the task and to increase selected points, and we
can boost satisfaction scores through political support.

To maintain the number of employees is not easy for the small and
medium businesses having a problem in a shortage of employees.

Therefore, rather than only securing employees, the businesses need to
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build inter-organizational communication and business efficiency and
raising the capacity. To this end, specified executive or director of
consulting services should process consulting tasks. In addition, in
order to enhance selected points, consulting needs in small and medium
enterprises should be clarified. The concreteness of consulting theme
and detailed consultation process, human resources support, and
financial support plans may be directly related to the consulting results.
Finally, because satisfaction scores were associated with the
consultant’s expertise, becoming the larger and specialized consulting
firms is reasonable. We need to intensify the tax benefits or human

resources in consulting firms.
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