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ABSTRACT

A Study on the Effects of the Core Consulting Elements
for Small- and Medium-Sized Companies on Consulting

Achievements

- With a focus on consulting for small- and

medium-sized companies supported by the government -

Yuk, Hon-yong

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

In South Korea, the consulting industry and academia have been
active in conducting research on consulting business. They initially
took a macroscopic approach to the subject such as the current
situations and future directions of consulting industry and have recently
started to publish more specialized papers on consulting, consultants,
and consultancy centered around graduate schools running a
management consulting program.

Recognizing the importance of the capabilities of consultants, the
producers, the active participation of small- and medium-sized

companies, the consumers, and the support policies of the government,
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the supporter, in the development of management consulting industry
based on the previous studies on management consulting, this study
set out to investigate the effects of those above-mentioned key
elements on consulting achievements. First, segmentation was
performed on those elements: the consultant capabilities were
segmented into ability, knowledge, and attitude; the participation of
client companies into understanding of and support for consulting; the
support policies of the government into policies to support consulting
fees and policies to refresh consulting needs; and consulting
achievements into satisfaction with and utilization of consulting.

Of total 500 companies, 120 questionnaires were returned. Total 113
were put to descriptive analysis, correlation analysis, and multiple
regression analysis. An FGI questionnaire on statistical analysis results
was made up and sent to 20 incumbent management consultants by
e-mail. The essential items were extracted from their responses, and a
phone interview was conducted to analyze the results. The response
analysis results show that there were positive(+) correlations among all
the consultant capability variables. According to the multiple regression
analysis results, however, the ability of the consultant was dropped for
satisfaction with and utilization of consulting; the knowledge of the
consultant was adopted for all the variables; and the attitude of the
consultant was adopted for satisfaction with consulting but dropped for
utilization of consulting. The participation of the client company had
positive(+) correlations with both understanding of and participation in
consulting. The multiple regression analysis results reveal that the
consulting understanding of the client company had positive influences
on satisfaction with and wutilization of consulting and that the
consulting support of the client company was dropped. Of the

consulting support policies of the government, policies to support
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consulting fees were either unrelated or dropped both in correlation and
multiple regression analysis results. Policies to refresh consulting needs,
however, had significant positive relations both with satisfaction and
utilization and accordingly were adopted.

Considering those research findings, it is first imperative to take into
account and reinforce the knowledge and ethical attitude of a
consultant in addition to his or her project implementation abilities
when setting a group of criteria to assess management consultants,
providing education for consultant cultivation, and planning an
educational program to strengthen consultant capabilities for small- and
medium-sized companies. The results about the participation of client
companies clearly indicate that their consulting understanding should
come before support for their consulting because their satisfaction with
and utilization of consulting cannot be enhanced without their
understanding of basic consulting however great the consulting support
1s. Finally, the government should move from the current uniform
application of consulting fees toward customized fees supports, given
the finding that its support policies for consulting fees have nothing to
do with consulting satisfaction and utilization. The government needs
to first offer free support policies according to the size, strength, and
consulting area of a company and gradually increase the burden on the
company as it reaches a certain point in terms of size and strength. It
1s also required to devise multifaceted policies to induce consulting
needs in small- and medium-sized companies. Considering the
utilization and consulting needs of small- and medium-sized companies
today, however, it is the most important to maintain consistency
among different central government policies across departments and
local governments and establish a promotion system to ensure that the

government’s consulting support policies will be delivered to the field
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straight. Management consulting can serve as a critical foundation for
the development of small- and medium-sized companies only based on
the trinity of the reinforced core abilities of consultants, the producers,
the active participation of client companies, the users, and the shift of

the government’s policies to refresh consulting needs toward users.
[Keywords] management consulting, consultant capabilities,

participation of a client company, support policy for consulting,

satisfaction with consulting, utilization of consulting
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