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st AASH mHeg), SPSSER IS A4St A AP BHAS gt
BEAS 5olo] ddAPAgS SHSE & ZF 90l AYsh=s SHHSE
Ao g z1ztol A s BEASHHFA S, 2016). AL B2 oA
QRABHA HAH HAFTS AFEstH, dubd oz g gho] 0.6 o449 H
S F87tsT AFER, 0700l HigASE AFEg2 ) 0.8~09 o2
¢ =8 AF g mosict

(B 4-5) A=z 24 A3
6012 —6(‘)1-3 _/'\_;gg @"E‘
| 1 T— "_
2ge | AN | A | g sA | ] Cronbach
AT W | HE 2 e Cronbach | ¢] <}

A719-91 22.22 26.830 674 919

A7H912 22.12 25.555 768 910

719913 22.04 26.059 835 903

Q710 914 21.97 25.706 769 910 923

A7F-915 21.74 27.037 757 911

A7H-216 21.69 26.905 724 914

7917 21.91 26.017 .790 907

245} 2 11.24 6.908 693 822

2135} 4 11.46 6.785 .644 843 857

214835} 6 11.38 6.532 726 .808 ’

st 7 11.45 6.336 746 799

A3} 2 10.79 10.635 760 907

1=

A%3} 3 10.93 9.823 841 879 916

53} 4 10.99 9.802 811 .889
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E(fj‘,‘g{i;ﬁ; 616%* | 1 364%* | 583%* | 588
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Foheke *é ER RZ =.385(38.5%)°]t}.

Durbin-Watson A|4= 0 ~ 4 Ato]o] grog zhxpete] 27| 4a#s o
EH, RAATe] 25 (FE 4-T>af Zo] 22672 0EL 40 7}77le
a1 20] ke BER A7VgFo] glo] slngo] Hgtoirtal of At
ct.

@ 4-7) mYRe} B4 (ARY YT m@ac
TF F43% | Durbin—
& 2 }_X_"Q 2 AT T O BA
=% R R 6 R = Watson
1 6217 .385 .369 719381 2.267

WS (), WA, AEaa, AFe
% AR A

U
o
)

SHPHAS THEALTY] A= 0.6849] A H2 ATIAE Hol
A v FEHESEAFAL ditt SHWe A7k d=r, Ak
2, AEedere] diel2 R® =.468(46.8%) 0t

Durbin—-Watson A5+
e, WA Tt A
A7 20 AReER A7

0 ~ 4 Atol9] grto=r Ziapste] z7|AFRS o

= (HE 4-8)3} Zo] 22512 0FE 40 714A
ol glo] ARy o] Attt AT

% 9
=3
(H 4-8) SHHset T5HS HAFH bk 2ok
TF =AZF | Durbin—
& 2 }_X_]H 2 i T 0O
=3 R R ed R = Watson
1 6842 468 454 57691 2.251

a. RS T (%), WSS, ApEstaey, AFeA
b. W% ¢ MR At
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B 4-9,100014 ARA A7te] F%lo 23.583, G-08E-2 .000(p<.05), H]
A2 Agate] Fgre 33.193, ol8tE OOO(p(OS)OE Uetonz, 3
Ago] mee] A oz LehEt,

el 3 A= df B Al F rolgtE
S AEA | 44.582 3 14.861 | 23.583 .000P
1 Z 2| 71.205 113 630
= A 11578 | 116
a. TEHSE 1 AFAL
b. AESHS ¢ (), A7HeHAE, ApEebde, HEepde

= 3 AlEet df B AF F FogE
A=A | 33.143 3 11.048 | 33.193 000

1 2| 37610 113 333
< A 70752 116

a, EEWE  HIARA A
b. 2% ¢ (%), ASSIe, AFeta, WFeHa

o] VIFg2 1.157~1.7282 10.0n|¢te=z t}

_lé_
Q= Aoz stelEglon], TEIFRAS AN Agstet
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(E 4-1D SYRF FEASETH YT A%

HlEZE AL ;;]E oo | THA EA
g — T t i —
B iE et 25 | o% VIF
L2 ozt
) 292 | .395 740 | 461

U7F-1d=F | 285 | 110 | .242 | 2.580 | .011 | .619 | 1.616
479 | 115 | 402 | 4.149 | .000 | .579 | 1.728

ak
NEohA=F | 084 | .076 | .088 | 1.103 | .272 | .865 | 1.157
a0 ARHE A Fo=E ¢ Fpd05, FFpd0l, FFFp00l

HIEE S| 5 oo | A4 BA
LR — T t o -
B | EE | umg EE G
L2t eat
g4 1.154 | .287 4.024 | .000

7He-91d=F | 408 | .080 | .444 | 5.090 | .000 | .619 | 1.616

pEspA=F | 307 | .084 | .330 | 3.664 | .000 | .579 | 1.728
2F | -.031| .055 |-.042| -.565 | 573 | .865 | 1.157

H O
a. SEHS 1 AARA A FofgE ¢ Fpd05, FFpcoI, FFFpo0l

2w Ay sguset SEUSAFA Adahere] #AOA Aot
- Fo] 2.580(p=.011), *FHstAZFS] tghe 4.149(p=.0002 <
o] FAHCR [oJdt F(+)9o] JF2 nA= AR yeidy, JF3hkd
o] 1zt 1.103(p=272)& §ojujgt =79l 1.

>.050|1B2 7|7 E Q). & Yrbe-fdEat ApEI RS A edes 5
7 AR At ZolAls ALR Ueew, Syifox= AEg}
(HE=.479)0] A7} A (HEr=285 R} ¢ & IS nAE Ao
Bt ol SE¥ST F5EH FAI4TRE

(245 R =3069)0|H, 53 ARA ZAit= (F4-13) 8 Aot

o
2
e
1
2
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(E4-1DEFWS0 FEA5 (AFA AT HEE AR ET 2o
B

23 SE B t P VIF
) 292 395 0.740 461
A7re-Hd=F 285 110 242 2.580 011 1.616
A 2b ek 479 115 402 4.149 .000 1.728
Aeskd=F 0.84 .076 .088 1.103 272 1.157

ZAT R = 360, F= 23.583(p<.001)
Durbin—-Watson’s d=2.267
QolstE * p<05, **pd0l, ***pd001

Susel SEusEARE Arhete] WAL et @
o] 5.090(p=.000), AHSFA] G 3.664(p= 00002 L] FAH L
2 o8 AW e mAE Aoz Uty WEsH

-0.565(p=.573)2 f-2oJn|t =7]Ql 1.96K Tt} 2}

NZEeleh. = Ao AEsiiete A8USE FEUS ARA
It ol Ao ushton, SYusolE AheaekeE =
4080] AMEetGEt=307 0 B 2 A4S uxE Zoz et

oL

oF EYWSTF FHRFA FA

I} q
R* =.454)0lH, tF3|HEA A= (E4-14)] QoF

i)
o,
ol
—_T
rr
ok

2|5t et
(BA-1HFHHESet T5HF MY A3HT oS53 HES DT goF
3 B SE B t p VIF
=) 1.154 287 4.024 .000

A7re-91d=F | 408 .080 444 5.090 .000 1.616
A sh et .307 .084 .330 3.664 .000 1.728

HEshd=F | -.031 .055 -.042 | -0.565 573 1.157
ZAE R = 467, F= 34.894(p<.001)

Durbin—Watson’s d=2.267
QolstE * p<05, **pd01, ***pd001
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A7reL e s ATl oS FdFe A= de=m
et 7Hdo] AEE LY, HEedEre 7o) 712 E A
Thompson et al.(2010)2 Porter®] 2% H2FS Hot AE3SFsIHA] thAl7t
2] S AASHA=T }X]Zi A7, A2 ApEstA e EAY
Fopdeh} ApEAsedEf o r RSkl
4

gatel olgatA Hrhe

do
A
N
r
Bic)

| 2
Bgos she A9

olzgt Yot Oliﬂi 2 1 =4 FxrIdeel dAsdEe 77
stolgte A3 AZspAgFe gy Esht AZapdEstd=re 927 =
HA %7}T%’47ﬂ‘2°l‘% s AZge 7 Ayt et Ao A 4
AT

2) 4R et HGgAA" o] APt njx]= A gt digt 7HAd
7h 7vd AARZAT B4
(B 4-16) AFAAT}e] tigt ZgaofoA P39 FHSEFS 0052
05K TH Ztom RAZ(AAHEEH)L 231,2,3904 38.5% — 38.7%— 45.5%=

A3k Z7Vete] 2AEI YRS L & Uk

GE 4-16) FAAI DR} (FEU5 AR AT

o R |2 EEF

~ R - | ¥ R | AH# - o o]~ | Durbin

® A T ge | em |[RAELE lan e | TUTE | —w
" | st | Wty Fis}er as

on

1| .621 385 | .369 | .7938 385 | 23.583 3 113 .000

2| .622 387 | .365 | 7959 .002 407 1 [ 112 525

3] .674 455 | 420 | 7611 .067 4.486 3 1109 .005 2.150
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(L 4-17) HARAAT] e 24w REacklq 2E30 RA

TZ(AAYEA)L 281,2.3904 46.8%— 47.0% — 48.8%= WAz} Z7FshA|u
ol FHSIEFS 2928 05HT 3828 Aai7t A-SHA] Ittt
(E 4-17) 2483 2y aoF (S5 v A7
N o |z 2| mss = A4 8w A
_ R T R | AZ Durbin
g AE | gm | o= |RAE | F frolas
Jl5 oF — . dfl | df2 . —Wats
wsh | Wsle meky |
1 684 468 454 5769 468 33.193 3 113 .000
21 .686 470 451 5784 .002 412 1 112 522
31 .699 488 455 5764 018 1.261 3 109 292 2.239
E 4-18)BAEARAAIHA 2E1,2,39] Godse ZHE 000,
000, .0000.2 3|PAL Adsit (F 4-19OH| QR AA]Tto] BEARRH O] &
olgtEe . 7+7F 000, .000, .0002.2 3HAL Agtstgct.
(EA-18) BATRA (A FEA AT
Anl E: A5g df Al F o=
IHEA | 44.582 3 14.861 | 23.583 .000
1 Z+ ap 71.205 113 630
Z A | 115.786 116
SIAEA | 44.840 4 11.210 | 17.697 .000
2 ZF Z} 70.947 112 633
Z A | 115.786 116
SHEA | 52.636 7 7.519 | 12.979 .000
3 Z+ ap 63.150 109 .579
= A | 115.786 116
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ABSTRACT

The Effects of SMEs" Competitive Strategy on
Management Performance

— Focusing on the Moderating Effect of Management
Consulting -

Kim, Hwan—-Kon

Major in Management Consulting

Dept. of Knowledge Service &

Consulting

Graduate School of Knowledge Service

consulting

Hansung University

In a situation in which the importance of competitive strategies
for the survival of companies is growing due to the recent low growth
caused by COVID-19 and changes in the external environment of
non—face-to—face daily life, domestic small and medium-sized
enterprises (SMEs) will be deeply concerned about competitive
strategies tailored to each company's circumstances to improve

management performance.

In this study, the original competition strategy proposed by Michael
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E porter was applied to domestic SMEs to demonstrate how each
strategy actually affects management performance, and to further study
the moderate effect of management consulting margin factors in
relation to competition strategy and management performance.

For the empirical analysis of this study, an online survey was
conducted on executives and employees of small and medium-—sized
enterprises, and the questionnaire was divided into three groups:
competition strategy, management performance, and management
consulting.

Empirical analysis shows that cost leadership strategy and
differentiation strategy among competitive strategies have a positive
effect on both financial and non-financial performance, and focus
strategy has no significant effect on both financial and non-financial
performance. In addition, an analysis of the moderate effect of
management consulting on the effect of competition strategies on
management performance showed that cost leadership strategy and
differentiation strategy had a moderate effect on financial performance,
and focus strategy had no significant impact on financial performance.
Non-financial performance was also shown to have no moderate effect
on cost leadership strategy, differentiation strategy or focus strategy. In
cost leadership strategy and differentiation strategy that are shown to
have moderate effects, cost leadership strategy was shown to have an
effect on the financial performance positive (+), and differentiation
strategy was shown to have an effect on negative (-). This is
interpreted as the additional expenditure on qualitative differentiation
of products and services has had a negative effect on financial
performance in the short term, and further research needs to be
conducted considering the appropriate period of time in which
management consulting is reflected in financial performance.

The implications of this study are as follows.
First, as a result of this study, the cost leadership strategy and
differentiation strategy have a significant positive (+) effect on the

financial and non-financial performance of SMEs. So the CEO of
SMEs must promote a competitive strategy that is appropriate for the
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company, taking into account the internal and external environment of
the company to improve management performance.

Second, in this study, management consulting on the pursuit of
competitive strategy was confirmed to have a moderating effect on the
improvement of the financial performance of SMEs. Therefore, the
Ministry of SMEs and Startups and the Korean Management
Technology Guidance Society should actively promote the incorporation
of management consulting into SMEs to improve the financial
performance of SMEs.

Third, SMEs need to actively make efforts to improve financial
performance through management consulting by external experts for
additional synergy effects on management performance by pursuing
their own competitive strategy.

[(Keywords] Small and Medium Enterprises, Competitive Strategy,
Management Performance, Management Consulting
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