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ABSTRACT

A Study on the Effect of Consultant Competency

on Management Consulting Performance

Kang, Tae Sig

Major in Convergence Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

The purpose of this research is to explain the Effect of Consultant
Competency on Management Consulting Performance.

This study consultant competency, ability, integrity, care and
leadership were identified as part of research on the impact of performance
management consultant competencies through innovation activities,
innovation activities innovation, technological innovation and organizational
culture were divided, the existing management performance renewal of
non—financial performance and management performance were analyzed,
except for the study of the general financial performance.

Consultant, leadership consultant capabilities of non—financial
performance, showed the greatest impact on the ability had a relatively
small impact. Sincere consultants also showed the biggest impact on the

renewal of leadership smallest impact was Feel the need to consider the
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component integrity, leadership ability prior to such phenomena.
Therefore, the results of this research identified it is important to
strengthen the capabilities of the consultant for non—financial performance

and increase renewal of interception regarded significant.
[Key Words] consultant  competence, technological innovation,

organizational culture, innovation, and non—financial performance, Renewal

intent on consulting.
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