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ABSTRACT

The effects of the Chinese hotel employees’ cognition
of organizational culture on organizational effectiveness

- focusing on five-star hotel in Jilin province -

Gin, Jai Sa

Major in Hotel & Restaurant Management
Dept. of Hotel, Tourism and Restaurant
Management

Graduate School of Business Administration

Hansung University

This study were employees of a Chinese hotel companies to
recognize the organizational culture and job satisfaction and
organizational commitment on turnover intention figure out how much
1s related to developing the human resource management strategy to
provide basic data for practical research purposes was conducted.
Maximization of customer satisfaction and to maximize the performance
of companies in human resource management deems is very important
for hoteliers.

This study population of Jilin Province, China 5-star hotel company
employees were recruited to work on ( Century Hotel, Royal Garden
Hote 1, WuSong Hotel, Shangri-La Hotel, MingMen Hotel)

Wealth by distributing a total of 350 questionnaires were collected
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312 copies, 13 copies, except unfaithful 299 respondents were used for
the analysis. The study period, 2012 April 15 to May 15 was conducted
in one month, e-mail, fax, and individual interviews were conducted in
such a way.

Statistical analysis of data collected Windows SPSS 18.0 statistical
package program using frequency analysis, reliability analysis, factor
analysis, multiple regression analysis was conducted.

The results and implications of this study are as follows:

First, the Chinese hotel industry that is recognized by employees of
organizational culture on job satisfaction factors influence the size of
the hierarchy culture —-> Development Culture -> appear in order of
consensus culture, human resource management strategies for
maximizing customer satisfaction and business performance to
maximize the positive atmosphere for the formation of organizational
culture should develop a priority. However, rational culture negative (-)
observed in the direction of, but that may define the direction of the
organization will need to induce mood.

Second, the Chinese hotel industry that is recognized by employees
of organizational culture on organizational commitment factors that
influence the size of the hierarchy culture —> Development Culture —>
appear in order of consensus culture, human resource management
strategy for the establishment of corporate loyalty to employees and
the loyalty of to maximize the atmosphere of the organizational culture
and actively develop the priority should be formed. However, rational
culture negative (-) in the direction of the observed, but the exercise
of employees’ loyalty and that may define the direction of the
organization will need to induce mood.

Third, China hotel company that is recognized by employees of the

organizational culture factors on turnover intention does not appear to

_78_



impact assessment is seen as very positive. Therefore, employees are
satisfied with their jobs and the organizational -culture of the
organization can be absorbed in the atmosphere continues to be
maintained are considered to be of interest.

Fourth, the reliance on personal service you need to run the hotel
premise of organizational culture and organizational commitment, job
satisfaction and turnover intentions in relation to its importance as a
result of this study confirm Among them, must reflect the need for the
establishment of personnel policies that is suggested.

The results of this study can be summarized in one word, the
maximization of customer satisfaction and business performance in
order to maximize job satisfaction and organizational commitment of
employees and turnover intention nophyeo human resource management
strategies that could reduce the need to find ways of suggests that it

1s considered that.

[Key Words] Organizational culture, Hierarchy culture, Developemt
culture, Consensus culture, Rational culture, Organizational
effectiveness, Job satisfaction, Organizational commitment, Turnover

intention
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