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(E 3-2) OECD =719 4B+ L2 vl (FA%)

2015 2016 2017 2018 2019
=7hd
AA HAQAF | A A2 | AA HADA | AA HAA | AA AR

gk 2,083 2,068 2,018 1,993 1,967
A= 1,719 1,714 1,709 1,680 1,644
Futct 1,712 1,706 1,695 1,708 1,670
WA 2,140 2,146 2,148 2,149 2,137
ul=; 1,783 1,778 1,778 1,783 1,779
A 1,988 1,974 1,954 1,941 1,914
QAEgo} 1,495 1,507 1,498 1,502 1,501

H 7] of 1,575 1,574 1,578 1,583 -
A= 1,756 1,779 1,784 1,792 1,788
gt 1,407 1,412 1,405 1,382 1,380
o AE o} 1,763 1,767 1,768 1,724 1,711
o= 1,555 1,555 1,549 1,546 1,540
mep A 1,519 1,522 1,505 1,495 1,505
= 1,401 1,395 1,391 1,390 1,386
oA 1,944 1,943 1,957 1,956 1,949
P71z 1,746 1,760 1,747 1,729 1,725
ofo]&HE 1,486 1,474 1,464 1,449 1,454
o= 1,771 1,763 1,775 1,785 1,772
o|grg]o} 1,718 1,722 1,719 1,722 1,718
=] 1,514 1,513 1,507 1,506 1,506
Elh=a= 1,426 1,437 1,435 1,431 1,434
rago] 1,392 1,394 1,381 1,383 1,384
EZ3C 1,829 1,831 1,812 1,787 1,806
Z2EZ 1,732 1,737 1,727 1,722 1,719
< 2Hl7|ot 1,754 1,740 1,714 1,704 1,695
295l 1,694 1,702 1,690 1,696 1,686
294 1,466 1,478 1,467 1,466 1,452
AQA 1,590 1,590 1,570 1,561 1,557
ez 1,527 1,541 1,540 1,535 1,538
S ~Ed dz]o} 1,733 1,740 1,726 1,723 1,712
FAHE 1,751 1,751 1,752 1,754 1,779
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SEuEte] ERAZRE EEAZE BEo tigh =97t Al#HE 201293 2019
WS Bl S of wje 2A HAs ok < E 3 -3 )5 AHEH 20199 %
2,119 A7k 2019E0]= 1967A|17E0 2 1524]7k0] ZHAgt ¥hd, OECD = 1,752
A ZEfA 172641702 26A17F AT =2 2012 o] OECD B+ H Tk
1,218, 20199 efl= 1.148) -2 225 g 202 Yepylth, E3t 2T f2vt

i

of ZRARYO] FAEE OECD Ho] ulste] of 5.8u) whzs] Zastgirks
e BT 4 ek, 2021958 F S2ABAES 52 o4k A Aoz s
P w2 oled AAFAE A48 Ao dabu.

(& 3-3) At A ZEAR Fol 1 AAHEA
(AverageAnnualHoursActuallyWorkedperWorker : TotalEmployment)

= (A) OECD % (B) A/B
2012 2,119 A7t 1,752 Xzt 1.21 Hf
2019 1,96 7A17F 1726 A7t 1.14 Hj
A HAEE 1524]7F 26 A7 5.8 i

Z+=:OECD,http://stats.oecd.org/,2020.9. @A.

2) U LEAL 3%
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(B 3-HIEFHE T2AT dF (9] AR
2019
A gaeqn | JEE | zeeean | seeean
AAZ=2L 152.4 144.9 7.5 2.4
A2t 165.2 156.6 8.6 2.7
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(& 3-6) AIEFE Z2AZ vl
2019 2012
=12 A KA _ _ _ A A B
T A | = E"f] 2T FAT | STR | g‘if] Z¥L | B-A
BAZE | 2ARE | AIZHB) EAZE
) Zt el
A 163.6 | 1531 | 105 | 33 | 1823 | 1664 | 160 | 187
o] olo]
&Y R 16501 | 1610 | 40 | 20 | 1728 | 1681 | 47 | 7.7
¥ 186.8 | 1661 | 208 | 99 | 1961 | 1682 | 280 | 93
Az 174.6 | 1550 | 196 | 69 | 1958 | 1643 | 314 | 212
A7, 7t~
SR =] le4s | 1571 | 75 |10 | 1747 | 1617 | 131 | 101
L]
ael 50 1m0 | 1600 | 132 | 50 | 1862 | 1711 | 144 | 131
ok
249 1614 | 1538 | 76 | 23 | 1753 | 169.0 | 64 | 139
gh = 1628 | 1569 | 59 16 | 1811 | 1729 | 83 | 183
244 163.1 | 1501 | 130 | 45 | 1834 | 1652 | 182 | 203
G EEN 1753 | 1654 | 99 | 32 | 1971 | 1878 | 93 | 218
g 34
A w1569 | 1509 | 60 | L1 | 1649 | 160.6 | 44 | 80
L RIES:
8% 2% 1544 | 1503 | 41 | 04 | 1645 | 1598 | 47 | 101
a55® %] 1698 | 1669 | 30 | 0.6 | 2006 | 1961 | 44 | 308
Soaalia | 1566 | 1514 | 52 | 08 | 1667 | 1610 | 56 | 10.1
A1 e
2l | 1593 | 1505 | 87 | 29 | 17901 | 1647 | 144 | 198
GRIES:
wgAusg | 1437 | 1399 | 37 | 06 | 1637 | 1591 | 46 | 20.0
uag 9 A
BEANIL | 1543 | 1483 | 61 14 | 1744 | 1662 | 82 | 20.1
d& A=
89S bEel | 1646 | 1557 | 89 | 38 | 180.0 | 1664 | 136 | 154
GRIES:
FEEREE]
wed Sleb| 1580 | 1522 | 58 | 21 | 1757 | 169.1 | 66 | 177
A Al
]

.

T
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SrFH, TS FHAZ= A ZAL

_35_




3) S - 9 ZRAL B

Seitatel ole] A¢ AR F 2RAE 404

Ao Wtk F AR Ao Seluet oo Ao sl
=E RS

o= A AEE AL, THEdEe] Aol 50%=2 2=l Hls]

CE 3-7 Ul - 9 22 8%

g T s JE TS =9
HZA A 12759 TATEIE T =7)EH L= a27)FH
HS T RLER) tg [} ELE) [IN=] T BB |
T2 | BT - ST - ST

20N (10l
22N | 047 2087 wgt Exae | 3547 )73
4 4447)
- 2417 (6
) el | 19 o2 10 7}1%] i3 2(4
AgER(Q) | Py | FE | BE AR | o A e
-t TN |0
THEEE | AT @5 | 9% o | BAT @5 | BAZ 9% | @k a3
AFEE@) | Ok o | ok 0P| AT @k | o o | @k ol
1d4 2=
AP | P WP | @= o | 047 @ | L6074 o | @ w3
i
50 (1L A5
_ ~ A 7
sonraas | Aed a2 0PN sae aan
ok A7 ZFE | 9 White LS oe | 9 ae
’ 35%, ozt
100%) collar 50%)
25%)
Exemption)
| Tl s L | #ol7Hs (20
- 2o g | STEN EH e o g | FATE08 ] @
BAF (100%) T 7S Qoo%) oI S0%, 20 1 a0
(150%) HolA 100%)
= ey =4 =9 =) =4
FEO A | 1D F= 24
BADRAT | L e | A9~ | (ARaa | TEIESCE O Ee 2
o Dojo H=z = i H
A(=H91717h) Ree 23 | aD30An | 5 R
= (= | = ]
BT AT | QD8ATG | B gear | (A | EEEE e S
AGtaz) | ADA | B2 04 | adaong | 25 TR CLEA8AE
T,
H H =
1‘;}7;1];5‘ SN ﬁ%}tqu' ! h:/\]'@g] A 5091 w9k =
- | zoln 22 £7194e A}
sty | w x| S S ey aena | 27EE )
(18.7.1~) ao ma 2HER HD | ) g
o =2 10 1 270

* 212 =24(2018)

_36_




4) Sevete] 22X @ de A

Saitats OECD 27tk Hlwshyl 22A7to] @AskA Ak, olo] what
Sajupatol A 1HBhE| T B} o] gl 22 a8 Baid g
A A geat 9 8 2oelA A R

A 222 Al HH FARE Z2E AA, ZEAe] A7 ofdd=
oy FZ AP EAATAe A Aol oSt F 4041 ~ 524132
T2 B AT A 1ol 174817t =3k, 5240k Ztsto]
23 Bgole 25787} o tal sheiek. (HdiA, 7\:1%0}, ZJEH%_F, T2AZ]

)
A
N,
o
1o
O
d
o g
2
ZO_L_I‘
ot
n
rd
!
DA
m\n

) 1@%%&%
FALRE Sl A9 7157} Po] sl A|7te] BolEE AL Tlslt), A7A
ol e At F4ge] FHol AdskA Pty SHT TeAe] ZeAS
Az} 7o) FPol Adsirt S Z2AS] Hlato] 11.947k0] 2RAI

ARAEAS SAsHA] BeHo R Ao R YA4el steteh RAA &
7} EAR, FeAele ORCD 7S5k Mt HYAT 228 AL
EEAAAL ao#% of P21 GIck. (Z1ARE, 2011 -orwam 2717

3} 2011, 12, P19) wehA 71
S2lo] AL =o|al Ao FAS %“—%Lo}o% of g Zott,

7 AR AL 2 %ﬂ £ AYRAE P2 St
]

rlJ

K

)

l
E

)

X
rsb

— :lol(
1>

—|-4H"ﬂlﬂ4

Aste] AFAE= FA ‘OEW A1-8E°] 2003€E olF AL FAE
Ad=3 divjste] Fd, o4 HefAS AL8&E°] mi¢ R wEhA oln]

_87_



Aelg 7
sto] 445 ATE AZHE 4
2Azke] WEe] Wasitin
2013.6.4,P19)

7 - B2)o] A&gl LRE =517 95to]
Sttt (FERA ¥E, 1EE 710% RZEW

_38_



A3d FEAD G5 HF
D) Z2A &5 HEIs

1953 HE 2012712 L2AMA| = of ] 2= /RS AA gk, 7R
ol 8 &2 (X 3-83 A}, L27|EHAA] LE2AZ 44 WEe] A
2 o3t 2ok (9HE3](2012)
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A, 7IEZ2AREE A FAOlE 15 4841t A 1989d 0= 15 44413
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ABSTRACT

Case study of response to human resource
management of SMEs following the introduction
of the 52—hour workweek

Lee, Yu—Sun

Major in Management Consulting
Dept. of Knowledge Service &
Consulting

The Graduate School

Hansung University

The 52—hour workweek system for reducing working hours will be
introduced in July 2021 at large companies with 300 or more employees,
starting with large companies with 300 or more employees in July 2018.
It is expected that the implementation of this system will improve the
deep—rooted practice of long working hours in our society to realize the
work label. However, the reduction of working hours is not the direction
we want, and there is a fear that it may lead to negative results such as
a decrease in workers' wages and an increase in the company's labor
cost. However, SMEs are not properly prepared for the successful
establishment of the system due to differences in business environment

and personnel management capabilities.
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In order to overcome the difficulties faced by these small and
medium-sized enterprises (SMEs), this study studied the case of actual
corporate personnel management responses following the introduction of
the 52-hour week system for reducing working hours.

In order to establish the 52-hour work week system, the company's
personnel management plans can be organized into four types: control of
working hours, introduction of flexible working system, work efficiency,
and manpower allocation. These measures were applied to companies and
empirical analysis was conducted. . The first way to control working
hours is to implement personnel management that complies with
compulsory working hours. The second method is to introduce
job—oriented  personnel  management, high—performance  workplace
innovation, a fair evaluation system, and a performance—based pay system
to improve work efficiency. Third, in the case of manpower assignment,
internally relocating or hiring externally. The fourth method is to enhance
the flexibility of labor through the introduction of a flexible working
system. By analyzing how SMEs apply these four types of measures,
empirical implications for the successful establishment of the 52—hour
week system are derived.

Although the 52—hour week system is being fully introduced, it is a
situation that is not easy for companies to respond to. The successful
settlement of the 52—hour workweek system through rational response of
personnel management in small and medium-sized enterprises (SMEs) will
raise the quality of life by one level as it is a win-win for both

companies, workers and society.

_73_



[(Key Words]
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