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w0l ek,

AT dadEe] fd AU 9Fa BAANL o 24UURIS B
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Mckinsey 2] 7S 23L& <21
A 2 (Strategy), TZ% (Structure) Al 2~ ¥l(Systems), 71&(Skills), ZE}Y(Style)
Staff(+A ), &F7F2(Shared Values)® TFAHT 72 WES5o AAE 5S¢ Ao
Al ggom o 3 W WiteE & vE W WEtE xgfdtha 2o

<71¥ 1> Mckinsey? 7S =3

Skills Structure

Shared

=7 : “In Search of Excellence’-New York : Harper & Row, 1982, Waterman R. H,
Peters T .J, .Phillips J. R

2) %7191 7S Frameworkol| A+ Superordinate goals® XZAFUTG7F 1982 “In Search of
Excellence”o| ] 58] Shared Values® B} it}
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ABSTRACT

Study on the Effects of the Organizational Diagnosis

Consulting Model 7S Factors on Innovative Behavior

Kim, Yong-Min" - Cho, Seo-Hong™ - Leem, Wook-Bin™"

Innovation is essential in ensuring company's competitive advantage. Systematic
organizational diagnosis should be made to properly implement the innovation activities.
This study aims to identify factors that impact on the innovative behavior in the private
sector through organizational diagnostic model. Hence this study identify the key concepts
of organizational innovation and organizational diagnosis and analyzes previous research on
organizational innovation and organizational diagnosis.

McKinsey's 7S model was used as a diagnostic model to analyze the influence factors of
the company’s organizational innovation. Study of employees of private companies in Seoul
and Gyeonggi Province is done, and the results showed a very strong correlation among the
7S factor. In seven factors of 7S model, Structure and Skills was to excluded due to the
lack of reliability and validity. The results of multiple regression analysis for 5 factors
(Strategy, Shared values, System, Style, Staff) show that Shared values and Staff have
significant effects but Strategy, System, Style, have not effects on innovative behavior

statistically.

Keywords = Management Diagnosis, Organizational Diagnosis, 75 Model Innovation,

Innovative behavior
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