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ABSTRACT

A study on the impact of the ability of consultant on business
result of the small—midium sized enterprise by mediation effect

of corporate culture

Choi, Gyu—Sub

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

The industry that we understand has much information which are focused on big
company. and it is a fact to prefer big companies to a medium and small—sized
business in the employment. So the fact of Small-midium sized enterprise’s
contribution to Korean industries shows a big gap from general recognition and
understanding. in the other words, Small-midium sized enterprise occupies
approximately 99% of number of the whole companies, takes responsibility in
approximately 88% of employment of Korea. and what I insist is that Small—midium
sized enterprise should be promoted because it is related to thick middle—class people.

Recovery of middle—class people means to be expected the stable operation and
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sustainable growth of Korea.

Nevertheless, 7yeares of average—life of Small—Midium sized enterprises are
in statistics result says reality of economy in Korea.

Furthermore, it is common opinion of economy experts that Business of enterprises
have been decreased significantly after IMF crisis, and not easy to change the slow
growth of economy. So how to promote and recover Small midium sized enterprises?

I am going to look for the answer in Small hidden Champion. Simon(1996, 2007)
who 1s German Management Researcher, explained how small midium sized enterprise
have been grown up Small hidden Champion and character of Small hidden
Champion. there are more than 50,000 of small-midium champion over 100years in
Japan.

Especially, Hidden Champion Business model of Simon has special points that have
Vision, Business Strategy and Corporate Culture, it means Vision is Strong Trigger to
drive from normal small midium sized enterprise to Strong Hidden Champion.

[ want to study to find out the impact of ability of consultant on business result by
mediation effect of corporate culture, such as Vision and Mission.

The Ability of Consultant are constituted Knowledge, Capability, Relationship and
mutual trust of consultant. Corporate Culture is constituted Clear corporate—Vision
and Mission, Sharing the value with employee, Job—Committment, Relationship with
Employee, Wage level and Job satisfaction. Management result is constituted expense
reduction, revenue increasement, ROI increase, enhancement of quality and
performance, a new technology and the new product release right or wrong, the
intellectual property rights right or wrong.

The result of this study said The ability of the consultant has an impact on
management result of the small and midium—sized enterprise, Vision and Mission
which are represented as Corporate Culture has strong impact on whole components
factor of business result. it means build strong corporate culture is most important

factor to drive Hidden Champion.

[Key Word] Consultant ability, Vision, Corporate Culture, Business Result.
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