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T =21 =

1. AgAe o

10

Ak (strategy)o|st THolo] o]hL @ AojR Strategosoll A -G =]
' E R[St Statoset O] BT E oJu|Sh= Lead®t —agZt AT 8of
24 A B AXA Bolr ARREo] THEAR, 2013). oA A
(strategy)otH 7Hg WA we=2& AL EAHAA Yo “HS 41 Y&
oA, el AT QElEAl ATtCaac ) = 29 Holth(elE
71, 2012). Aol ¢, A2 At S#o] A& (Xenohon)o] A& A}
43 T2 Hio] ArgstE 7]&(the art of the strategos)olA HIEE] Atk
(Bracker, 1980).

TAH golz ARSEY MEPidEE JPE WA AGee] g AR
Chandler (Strategy and Structure, 1962)°]t}. ©]% Ansoff(1965), Andrews
(1971) 5ol oJsl E£AA = el it A+7F AA = Aot E5] 4D
deh 19809d] 4 7S =94 B840l =24 (uncertainty) 2] A
2 507t 4% egrste] Awste] oo di-gsh= WS RASHA|

e

gl ditt Aole AFA o A=Al BHaE, Al Ui
Aol wah gpfsAl webtal glof shel g ez Ashr|ole of
0] Atk Fgdl A ot AoE AHEd, ta% g Chandler
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G mAls IFHE7E E-EE A

g oAker Aol wel wet 2@ EREA ok Hofer &
Schender(1978)= ZAA SOl wret AR e, ARdR Ad=f 23 FAE
Ao 2, Danil & Retitsperger(1991)+= 7| 4= (corporate strategy), AFY
2 (business strategy) 12]1l 7|5 A= (functional strategy) o2 ZVZb &
Sal lth(E4 A1, 2013).

Chaffeer= T A= a2 A AgH=F(linear strategy), 258 H=F
al

(adaptive strategy), 442 H=ZF(interpretive strategy)2] Al 7125 A A}

Utk AgAer2 Chaffee(1962)7F A=kol| disto] AoJqt £4d5 ¥hgstal 3l
o Ay Fr5A g0 2HS W ARIoH(dA - FEH 24,
A 9 AL/ A AR / ad L AgH A, dgaey 2 A
). A3 2 Miles & Snow(1978)7F Aot E4S wrgsta 9lom

9] RPN WEEAS Bolstel ARBRY lFlet SHel A2
ggsks Ak TAHAA ¢ O dee) A / A BB AE
A/ 49 © M, 5, oHRE, AEY ApEsh @ 434, 9895
A, T, 544, A4, 94 ke 7QEs W AR wele e
vhilo] SERA et Aoz § Aol e wapAst Wakshy
ot B Here AHEA Aok wibe F3 2AL A Z§ Ol
42 4T @A 599 YAz B3 glom, xxe] 4Ee 4T de
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BRAHS JAEErEER FESHE 7]
B H2F(business strategy), 12|31 7]5E A
& 4 QA oo} Z2 Al THA] oA eEE dEre 42 el e

o) Aok Won] Aol ML s9l5E Mo BuS A F7)

AAF(corporate strategy), A
2k

(functional strategy) o2 H=2

(9= 27) (=AY )
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v (What business should we be in?)
At AARAE 271 fsl o2A
Aoy e Ao St=7F?  (What competitive
v methods do we invest in to achieve
competitive advantage?
A= Aduotr] flal AL mHAE, A
S 2 A R&D 5 ofBA dlof sk
[e) Ry |

7F?  (What personnel, marketing,

financial, and etc. strategies will be?)

(A" 2-3) 719, AR A2k 7158 o] 4TA

Z4 © Olsen, M. D., West, J. & Tse, E. C.(1988), Strategy Management in the
Hospitality Industry, 2™ de. John Wiley & Sons
AAIZ(2007), 22 EFBAIH ] H g, HrgA
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& sarso] 78 o 3 uhe cherelAl AaEol SoHMintberg, 1973:
Buzzell, Gale & Sultan 1975; Hofer & Schendel, 1978; Miles & Snow,
1978; Vesper, 1979; Porter, 1980, 1985; Miller, 1986, 1987). ©] 7}=H|

HHEZAQI A= Porter(1980, 1985)9] ZdA=Fat Miles & Snow(1978)9]
43AFS & 4 9

Porter(1980, 1985)9] AAAEE 4427 71949] a0l FFe mlAL
olZgt 7199 AFol 719 Aol FFe mHvhe AFdFEEA (struc—
tural analysis of industries)< %/‘12
A oA BAAE AL
(rivalry among existing compentors) Mz U719 YH(threat of new
entrants), 53 AH(bargaining power of suppliers), -t} Z}(bargaining power of
buyers), ™A|&(threat of substitute products or services)¥t Z2 Q9212 11
2ot &, Al 7HA] @9 ATl 294 HdEks SR &, BASHE
SHS 4 Qe ATA a40] Uyt AFAFIGe] oA AFA =R
ojtjo] J=7tol wat Y7F-$l(cost leadership) A2, 2FESHdifferentiation)
2, HAE3H(focus) Aol Al 712 F-9S AAISHAT

Miles & Snow(1978)= AF4 AFE Higoz 2o digt 7|99 A&
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ABSTRACT

A Study of the Effect of Organizational Culture and
Business Strategy on Business Performance of

Small and Medium-sized Enterprises

Lee, Byung Bog

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service &
Consulting

Hansung University

Under the current situation of rapidly changing global managerial circumstances
and harsher competitions among enterprises, SMEs should respond promptly to
changes in managerial environment in order to pursue constant growth and
development. For this, there is a rising interest in organizational cultures and
business strategies. The purpose of this study is to empirically examine the financial
and non-—financial impact on SMEs of both organizational cultures (group culture,
developmental culture, rational culture, hierarchical culture) and management
strategies (defensive strategy, prospectors strategy, analyzers strategy) and to suggest
the organizational cultures and management strategies which are needed to enhance
SMEs' business performance.

For this purpose, while research models are established based on precedent
studies regarding organizational cultures, managerial strategies, and business
performance, the research hypotheses are set up on the relationships between

organizational cultures and SMEs' business performances, as well as those between
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managerial strategies and SME's business performances. To test the hypotheses,
exploratory factor analysis, reliability analysis, correlation analysis and
multiple regression analysis are performed using 249 samples out of 310 responses
to questionnaires which were distributed to 80 domestic SMEs doing businesses in
the sectors of manufactures, services, and wholesales and retails. The analyses
examine the relative magnitudes of influences caused by the relations— (1) between
organizational cultures and SMEs’ business performance, (2) between managerial
strategies and SMEs’ organizational achievement, and (3) between organizational

cultures and managerial strategies.

The analysis results are summarized as follows;

Hypothesis 1 is regarding the organizational cultures and SMEs™ business
performance. The result shows that group cultures and hierarchical cultures have a
positive impact on both financial and non—financial business performance of SMEs,
and that rational cultures have a positive impact only on non—financial business
performance. Meanwhile, a developmental culture affects neither financial nor
non—financial performance.

Hypothesis 2 is regarding the managerial strategies and SMEs management
performances. The empirical evidence shows that prospectors strategy and analyzing
strategy positively affect both financial and non-financial performance. However,
defensive strategy positively affects the financial aspects only, not having any
relationship with the non—financial aspects.

In addition, group culture, among factors of organizational cultures and
managerial strategies, has the most influence on financial performances, being
followed by prospectors strategy and hierarchical culture in terms of magnitude of
influence. For non—financial performances, the most influential factor is group
culture, being followed by prospectors strategy, analyzers strategy as the third, and

hierarchical culture in order.
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The aforementioned study results may have the following implications:

(1) While group and hierarchical cultures have positive impacts on both financial
and non-financial performance, developmental culture has not shown any
significant impacts. Thus, in order to enhance SMEs’ management achievement, the
most important is establishing group culture, which emphasizes employees’
participation and fellowship, emphasizes group’s moral and cohesiveness, inspires
mutual cooperation and confidences, consider personal ability development, and
then hierarchical culture, which strictly comply with rules and standard in the
course of operation, emphasize control and command thorough strict reporting
processes and put emphasis on stability, consistency, documentation, responsibility,
and information management. Besides, developmental culture may not be
necessitated, since it does not have significant impacts on business performances.

(2) Both prospectors and analyzers strategies among managerial strategies have
shown positive impacts on either financial or non—financial performance. Thus, in
order to enhance SMEs’ business performance, firstly prospectors strategy should be
executed; this strategy emphasizes rapid response and opportunity capture, focusing
on developing new products/services, technology innovation, roles of innovator in
the same sector and the first—mover’'s advantage. Secondly, execution of analyzer's
strategy is also important, which sets a high value on not only productivity
improvement, product quality control, and customer relation management, but also
the development of a specialized sound good or a blue market.

(3) Group culture, among factors related to organizational culture and business
strategy, is the most influential factor on SMEs" business performance. Accordingly

SMEs need to make efforts to turn its organizational culture to the group culture.

The study results also suggest that the following matters should be taken into
account in the further studies:
Firstly, the data collection should be enhanced to more diversified business sectors

with more enlarged population volume,
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Secondly, it is necessary to adduce more specific management achievement,
securing more concrete financial evidences, such as the income statement or the
statement of changes in financial position.

Thirdly, it is necessary to develop various surveying queries, which reflect
domestic environment of business industries, enterprise volumes, and real conditions
of SMEs, bailing out of advanced researches of foreign scholars.

Fourthly, it is necessary to investigate the differences among organizational
cultures, business strategies, and business performances, by conducting diversified
studies, which covers more demographic characteristics such as sex, age, years of

service, position, job description, type of business, employment history.

[Keywords) Organizational Culture, Business Strategy, Business(Management)

Performance, Small and Medium-sized Enterprises (SMEs),
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