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2007).
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o

1980d] NGOX W8t 259 Gaoz Sazoln Fzoln, A
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712 GAA 271 oH2 ez AeldEuCddie, 2001).
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1976).
1940~1970\ 0] Ato] 52 A& ol wt ZAEE A 787t <7
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5 4
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F= A Afolo] ojAtiHo] TS, AEYH AT} Aol MzE E4lske
A o= vh-gotA Hrt
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o] Bz dglo] Bzsl AMZ WA Holzg olgh 758 oln
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Gross & Guerrero, 2000: Posthuma & White I, 2006), 252 #2|5}7]
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S Agst mgog FH(Collaboration), 7373 (Competition), 3]1](Avoidance),
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77 (Competing}2 4ol 47 11l glo] AAIe] TS FEA7ILw
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siaAE 7] 9o F=HA HHS RMct= 22 2(Cupach & Canar,
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A IR ze-2 Zthal & 4 AthH(Roloff, 1976).
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Canary, 1997; Sillars, 1980), ¥A2H 5o 24 thQldAe] st &
HA AdrtRoloff, 1976). vtAwoz sloHke ZFEAS sEsy] 99
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AZbste Be P9l ZEs= JHdolttNoor &
=S

279|289

U SH| =
Hlgo HaotE S8 Acle] As gt AR RS § o4y Zue
77 2HTHMobley, 1977). skAg olajgt WAL Aclo] AT gL Az
sferetx) ®1, ole] et FFELe Awstrlel dA} et

A AAEs Ao WS 24 49 a3 dAE AAH 24
B AgE Wk setely] 918 APE SEm glon (P, 2012),

e
5 o4 ool ZaAol ¥z HHA oA =T 4 e ABAAS &
oh7] S8 TRt Hte] A2

olae A, ALl Mejsh, 24 BF F crrd Geld A7ED
glom, olze AA¥a Rw chefstA EAET YLHEHAE, 2007). ol 2o
g shAbs el ket AdA Holg Aunng g,
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Rose et al.(2007)% HAATNAL o] Fojd Zuiz}
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il A] doy SHo
=2 JEsto] At dok FojA SHO oA 2] oA T4d A4
o] ZAE "AUEE AkolH, w7k AH, 49, A 7 e 23] R=E
olgste As ulgith. 2F uUloA HFE= YA (Accession), LYH
(Withdrawal), B2 8(Transfer) 5 RE o]%ES ZIsl= fPgoz AHols
= Ao (Price, 1977), o2t FoJ= oA FAQI SHE xSt U,
24 Hue Pt 2o st FA7IAE Z9tEE= Jidolzt & 4
AT
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= 2% o= FA o "t A3 o] & (Voluntary turnover)d} BHIZPEZ] o] Z]
(Involuntary turnover) 22 LESI=t|(Mobley, 1977), A3 o]z %%
Tl FAHAE AgHet HAHE ol ARE Fof wib= AS
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<, 2007).
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Al 206 373 1.052 -.529 .169 -.612 337
A2 206 3.48 1.138 -.210 .169 -1.136 337
A3 206 3.53 1.125 -.273 .169 -1.117 337
jji;]_ A4 206 3.64 1.085 -.402 .169 -.872 337
A5 206 343 1.136 -.070 .169 -1.217 337
A6 206 3.25 1.154 128 .169 -1.116 337
zZ+ Al 206 3.51 .96380 =274 169 =782 337
o B7 206 3.17 1.101 178 .169 -1.151 337
B8 206 3.31 1.072 -.085 .169 -1.074 337
B9 206 3.50 1.030 -.378 .169 =.700 337
;j_; B10 206 3.24 1.036 191 .169 -.879 337
B11 206 3.01 1.061 490 .169 -.782 337
B12 206 3.32 1.144 .166 .169 -1.138 337
Al 206 3.26 92019 .039 .169 -.703 337
Cl4 206 3.94 737 -1.016 .169 2.383 337
C15 206 3.50 .888 -.374 .169 -.318 337
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Al 206 3.70 .67889 —-.588 .169 1.572 337
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j C19 206 2.86 998 544 .169 =771 337
:_J:] C21 206 2.94 1.030 524 .169 -.950 337
A C22 206 2.78 1.011 .661 .169 -.488 337
ar C23 206 2.76 1.021 152 .169 -.240 337
k C24 206 2.60 1.011 .962 .169 122 337
Al 206 2.80 .82424 .937 .169 545 337
C26 206 2.66 927 728 .169 .023 337
C27 206 2.54 .864 71 .169 291 337
Al 206 2.60 79083 .624 .169 .249 337
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D28 206 2.99 1.148 488 .169 -.995 .337
R D29 206 2.83 1.086 146 .169 -.649 .337
z] D30 206 2.85 1.092 .644 .169 -.689 .337
;4 D31 206 2.85 1.118 .618 .169 -.861 .337
= D32 206 2.62 1.051 961 .169 -.016 .337
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Al 206 291 .934 512 .169 -.496 .337
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1-54d(b) 5 3.607 994
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. ™o,
11-20"(d) 47 3.344 955
209 o] (e) 25 3.220 .803

_78_
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ABSTRACT

A Study on the Impact of Organizational Conflict
on Turnover Intention

~Focued on the QUANGO-

Im, Jeong—Suk
Major in Policy Science
Dept. of Public Administration

The Graduate School

Hansung University

In the rapidly changing environment, the various high—level services
required by individuals are limited to existing administrative organizations.

NGOs, which have emerged as a means to supplement them, have
been transformed into check or complementary and cooperative relations
with the government. QUANGO is an organization created for the
purpose of public interest while maintaining a cooperative relationship
with the government in the midst of such changes

Most of the members of QUANGO are employed with the intention
of devotion to the public good, but many employees are considering
leaving because of the poor working environment such as poor finance
and excessive workload. Nevertheless, it is true that our society and

academia have lacked interest in reducing the intention of turnover of

NGO members.
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The purpose of this study is to suggest the effects of conflict awareness
of QUANGO internal members on substance intoxication on turnover
intention and to reduce the turnover intention of organizational members
by seeking effective conflict management strategies.

In addition, by conducting research on QUANGO, which has not
been studied until now, the policy implications regarding the reduction of
turnover intentions of QUANGO members are explored and will
contribute to academic development by examining and supplementing
existing theories of conflict, turnover intention, and conflict management
strategies.

In order to achieve the purpose of this study, previous studies were
reviewed and academic concept of each variable and theoretical
relationship among conflict, turnover intention, conflict management
strategy was identified and derived the implication was that the conflicts
in the general organization were related to the level of turnover intention.

The hypothesis that the same assumptions will be made in QUANGO,
which is the subject of this study, was established, and the moderating
effect model of conflicc management strategy was tested in the
relationship between conflict level and turnover intention. In addition, the
conflict management strategy was divided into consolidation, avoidance
and distribution conflict management strategies to explore the level of
conflict management strategies used in conflict situations between
individuals in an organization.

The measurement tool was applied to the empirical analysis after
modifying the validity process for the subject of this study by referring to
the previous study.

The data collected based on the survey responses of 206 QUANGO
members in the study were analyzed using the SPSS 21.0 and AMOS

21.0 statistical programs, factor analysis, validity diagnosis, and reliability
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verification. In particular, multiple regression analysis, including control
variables, was performed in order to increase the reliability of the test
results.

The research results are as follows.

First, both the relationship conflict and the task conflict were above
the normal level, and the relationship conflict was found to be somewhat
higher than the task conflict.

Second, among the conflict management strategies, the integrated
strategy was somewhat higher than the average. The avoidance strategy
differed according to the salary level, and the middle group was found to
prefer the avoidance strategy.

Third, there was a difference in turnover intention according to
marital status, length of service, and salary level. Especially, unmarried
group showed higher turnover intention. In particular, the level of
turnover intention was high in the 6-10 year group.

Fourth, both relational conflict and task conflict had a positive effect
on turnover intention. Hypotheses 1-1 and 1-2 were adopted, and
relational conflict had a higher impact on turnover intention than task
conflict.

Among the personal characteristics included as control wvariables,
marital status and tenure have a negative effect on turnover intention.
Also, unmarried people are more likely to turn over than married people.
The longer the tenure, the lower the turnover intention.

Fifth, Hypothesis 2-1-1 that the effect of relationship conflict on
turnover intention will be controlled by the integrated conflict
management strategy was found to have been moderated.

Hypothesis 2-1-2 that the impact of task conflict on turnover
intentions will be controlled by an integrated conflict management strategy

has been adopted. The avoidance and distribution strategy was dismissed
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because it had no significant effect as a moderating effect.

Based on these findings, this study suggests the following policy
suggestions.

First, various policy efforts are required, including government-level
financial support and deregulation of QUANGO.

Second, it is to secure resources by activating its own specialized profit

business.
Third, rather than considering inconsistency as an individual's responsibility
and duty in organization, we should seek ways to provide professional help
through the operation of the grievance handling system and periodic
interviews with department managers, professional departments, and
counselors. In particular, it is necessary to pay close attention to the
prevention of conflict and turnover intention through a tailored approach
for each group such as task and tenure.

Fourth, a positive work environment should be established by
establishing a compensation system such as promotion, bonuses and
salaries based on fair task evaluation.

Finally, there is a need for a method of applying conflict management
strategies appropriate to the organization's atmosphere and working
environment.

As a result of the analysis, in case of conflict within the QUANGO
organization, the integrated strategy is effective in reducing the turnover
intention. However, it can be seen that members of the organization
often use avoidance strategies that have no moderating effect on conflict
and turnover intentions. It is necessary to find ways to activate an
integrated strategy that can reduce the intention to turnover. This should
improve the working environment and lay the foundation for reducing

conflict and turnover.
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