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ABSTRACT

The Impact of Culinary Employee Empowerment on Job

Satisfaction and the Improvement of Menu Quality

Kim, Kwang Yeol

Major in Food Service Management

Dept. of Hotel, Tourism and Restaurant
Management

Graduate School of Business Administration

Hansung University

As the environment of corporate management changes rapidly and often
unforeseeable these days, corporations has made decisions for business strategy
to achieve their goals as quick as possible and implemented those strategies to
introduce an innovation for better performance. In these economic circumstances,
the role of employees becomes quite important.

Customers demand should be referenced to develop high quality menu since
menu plays a role in connecting the management to consumers. Employees
engaged for cooking also affect the improvement of menu quality which forms
the base of customer satisfaction. Thus, researching on leverage and roles of
cooking employee empowerment may be crucial in restaurant management.

Even though the improvement of menu quality is important, there has been

no preceding studies on the effect of the empowerment on job satisfaction and
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the improvement of menu quality while there have been some studies and papers
about the effect of the empowerment on job satisfaction and the level of
services.

This study aims to identify how the empowerment of employees engaged for
cooking affects job satisfaction and the improvement of menu quality and how
job satisfaction influences the improvement of menu quality. Three brands of
franchise Italian restaurants were selected and data collected from November 15,
2010 through November 31, 2010. Survey subject was franchise Italy restaurant
culinary employees. The scope of this study was all 5 chapters.

In this study, literature research and empirical studies were conducted in
parallel, statistical analysis of collected data analyzed by SPSS version 17.0
statistical package program through a process of data coding and data cleaning.

Results of the empirical study can be summarized as under: First, it showed
that four factors influences the empowerment. Each factor was named as
“Meaningfulness,” “Leverage,” Self-decision” and “Competence.” Job satisfaction
factors converged into one factor. Quality of menu factors converged into two.
Factors of “Menu Quality” were named as “Aesthetic” and “Quality of Food.”

Secondly, it showed that Meaningfulness had a significant effect on job
satisfaction. In other words, the more a cooking employee perceives
meaningfulness of the empowerment, the higher he/she is satisfied with his/her
job.

It demonstrated that Empowerment factors which influence Aesthetic, the
improvement factor of menu quality, were Meaningfulness and Self-decision.
This means the more a cooking employee perceives meaningfulness of the
empowerment and self-decision, the higher he/she exerts an influence on
Aesthetic, the menu improvement factor.

Empowerment factors which influence Quality of Food, the menu quality factor,
were Leverage and Self-decision.

That 1s, the more a cooking employee perceives the leverage and self-decision
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characters of the empowerment, the higher he/she exerts an influence on Quality
of Food, the improvement factor of menu quality.

Job satisfaction was represented as it influenced Aesthetic and Quality of
Food, the improvement factors of menu quality.

Preceding studies were mostly about the relation between the empowerment and
service quality or between job satisfaction and service quality.

This study, however, empirically demonstrates the hypothesis that there are
significant relations between the empowerment and job satisfaction, the
empowerment and the improvement of menu quality, and job satisfaction and the
improvement of menu quality.

Lastly, the groups who are 40 years old or more, have five to seven years
career, and whose title is section chief or above perceive the improvement of
menu quality as very important.

In conclusion, those groups recognize that the improvement of menu quality
connects the management and customers and the efforts for the improvement of
menu quality in order to obtain new customers and secure existing customers is
a crucial part of management activities for survival strategies of restaurants.
Thus, they think that the improvement of menu quality is a key of success for

franchise Italian restaurants.
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