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ABSTRACT

A Study on the Analysis of Factors Affecting the
Consulting Performance of Government Funded Consulting

Client Enterprises

Jang, Dong Hwan

Major in Management Consulting
Dept. of Knowledge Service &
Consulting

Graduate School of Knowledge Service
Consulting

Hansung University

This study conducted empirical analysis on the factors affecting the
consulting performance of the domestic small and medium—sized
enterprises (SMEs) which received consulting through the support of the
Korea Credit Guarantee Fund within the recent five years. In the analysis,
the consultant's personal capability, recognition and utilization of policy
funds of the government, and degree of participation were considered as
factors. Among all, the consultant's personal capability was sub—classified
into ability, knowledge, and attitude, and their effect relations were
investigated. Also, recognition and utilization of government policy funds
examined how much SMEs recognized and utilized diverse funds
supported by government through policies and guarantee systems. The
participation of the SMEs were analyzed based on the participation of

CEO and other employees of the consulting client enterprises.
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The conclusions drawn from the result of analysis of this study are as
follow. First, ability and attitude among consultant's personal capabilities
showed statistically significant positive effect to the consulting
performance. On the other hand, the knowledge of the consultant showed
some correlation with consulting performance but was not statistically
significant. Second, SME's utilization and recognition of the diverse
government policy funds and guarantee system showed statistically
significant positive effect on the performance of government supported
consulting. Lastly, participation of the CEO and employees of the
consulting client enterprises showed statistically significant positive effect
on the consulting performance in both types of enterprises where one
received consulting through government support and the other received

general consulting.

From the above conclusions, the following implications were drawn. First
of all, this study confirmed that the performance factors affecting
government supported consulting project are not significantly different
from the performance factors affecting the performance of general
consulting client enterprises where government supported consulting takes
considerable portion of whole SME consulting industry. The consultant's
capabilities, in particular ability and attitude, turned out to be important
factors affecting the consulting performance. In can be implied that
consulting client SMEs want nothing less than talented consultant who
can clearly diagnose the current problem and suggest a resolution

method.

Furthermore, the consultant's attitude of clearly recognizing the reality of

SME and willingness to resolve the problem with SME was shown to be

an important factor of consulting performance. On the other hand, the
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knowledge of consultant did not have significant effect on the consulting
performance because SMEs do not think professional knowledge and
experiential know—hows related with consulting actually have direct effect
to the consulting performance. In reality, clients can hardly realize the
consulting related know—hows, professional knowledge, and the
relationship between consulting performance with qualification of
consultant and professional knowledge. From this, it can be inferred that
consultants must always make active and client—friendly efforts to
understand the client's position and circumstances during the consulting
procedures. Despite consultant's knowledge does not have statistically
significant effect on the consulting performance, consultants should still
seek for methods of how to supplement knowledge with ability and

attitude to maximize the consulting performance.

The more government supported consulting client enterprises recognize
and utilize the government policy funds prior to consulting the higher
statistically significant positive effect it showed on the consulting
performance. This result implies that government must accompany the
consulting support project with diverse supports through policies in order
to improve the performance of government supported consulting project.
The government has been implementing diverse types of SMEs support
policies for the enhancement of SME's competitiveness and growth. Such
policies include financial support and the consulting support project for

SMEs has been continued over 10 years now.

In order to enhance the competitiveness of government supported SME
consulting project, this project must not limit itself to simple consulting
but must make connection to diverse politic support projects. Also, SMEs

need to recognize the various governmental politic supports and utilize
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them efficiently in order to improve the consulting performance and SME
competitiveness. Moreover, consultants who are in charge of government
supported consulting need to understand diverse SME policies of the
government in order to improve the consulting performance. Additionally,
government and SME supporting institutions need to mount the publicity
campaigns to notify consulting client SMEs of diverse politic funds and
support systems for the improvement on the performance of consulting
support project.

Lastly, participation during the consulting procedure was shown to have
positive effect on the consulting performance. It is not significantly
different from the consulting performance factors of the general consulting
enterprises. It implies that mutual efforts of the consultant and consulting
client enterprises are required for the improvement of consulting
performance. Also, it implies that active participation between directly
involved parties, consultant and consulting client enterprise, through
mutually amicable communication during the consulting procedure is most
important. Consequently, this study investigated the relationship between
improvement on the performance of government supported SME
consulting project and government politic funds to make contribution to
the improvement of effect of government supported SME consulting

project.

Despite the above theoretical and practical implications of this study, the
limitations of this study are as follow. First of all, the survey subjects
and samples of government supported consulting enterprises were limited
to SMEs which received credit guarantee support from the Credit
Guarantee Fund. Also, the governmental politic funds for SME were
limited to the financial support and public guarantee system given to the

SME which caused limitations in the sampling. This is due to the lack of
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comprehensive survey about the governmental politic funds supporting the
SMEs. The contents of the survey is insufficient which resulted in some
degree of limitations in the investigation of the performance of
government supported consulting and politic funds. Future studies must
complement the above limitations to expand the subjects of the survey
and must develop questions with improved subjectivity. Moreover, more
studies on the efficient management of governmental politic funds must
be conducted to improve the performance of government supported SME

consulting project.
Key words @ Management Consulting, Consultant's Personal Capability,

Government policy fund, Government supported consulting,

Participation of the Company, Consulting performance
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