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ABSTRACT

A study on the effect of management consultants’
relationship selling on their consultancy sales
performance and job satisfaction: with
management consultants for small and medium
size businesses

Park, Seong Tae
Major in Smart Convergence Consulting

Dept. of Smart Convergence Consulting

Graduate School of Knowledge Service

& Consulting

Hansung University

As of 2016, the number of SME's in Korea was 99.9% out of the
total number of 354,101 companies, and the number of employees was
1,435,769 persons, accounting for 82.2% (Ministry of Venture, Small and
Medium Business and Statistics Office, 2019). In 2020, the SME's budget
proposal reached up to 13 trillion 200 billion won, an increase of 31.4%
compared to 2019 (Ministry of Venture, Small and Medium Venture
Business, 2019). It is a budget related to the In addition to the funding
of SME's support from other public agencies and municipalities, a larger
amount of support is being spent for SME's.

This study attempts to clarify the causal relationship with the job
satisfaction of the management consultants who directly support and
execute the management of SME's in the field as well as the external
support policies that support the management of these SMES.
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Management consulting service is not a business that is sold and ended
like other standardized products, but rather meets and consults with
prospective customers for a relatively long time. It is usually maintained
over time. In this context, management consultants felt that it would not
be too hard to infer that sales relations would lead to sales results and
satisfaction of their jobs.

Therefore, in order to test this idea, a research model was created,
seven hypotheses were established, questionnaires were distributed, and
responses from 136 management consultants were analyzed. The statistical
processing for analysis was performed by regression analysis of the
refined data using the IBM SPSS Statistics 23.0 statistical processing
software package.

First, customer orientation did not affect sales performance among
management consultant relationship selling behavior, but adaptive selling
behavior had a positive effect.

Second, both customer orientation and adaptive selling behavior had a
positive effect on job satisfaction. Customer orientation is an approach to
sales and customer relationships that help customers meet their long—term
needs and wants. adaptive selling behavior is the ability of salespeople to
change selling behavior when salespeople contact customers. Management
consultants can be said to be satisfied with their job in performing
adaptive selling behavior.

Third, sales performance has a positive effect on job satisfaction.

Fourth, sales performance does not mediate relationship selling behavior
and job satisfaction.

Through this study, the following suggestions were made to increase the

job satisfaction of management consultants.
First, for everyone, sales performance or income is an important channel
for making a living and a basis for job continuity. To achieve greater
sales performance, consultants will be able to achieve greater sales
performance by adapting their selling behaviors to better respond to
changing customer conditions and by sharpening and refinement.

Second, management consultants will be able to increase their job
satisfaction by increasing and implementing adaptive selling behavior
among relational selling behaviors. Job satisfaction can be improved by
addressing customer problems in the longer term, filling what they want,
and by adapting selling behaviors as the customer's situation changes.

Third, in this study, 86.8% of the sample work in consulting firms that
do not receive a fixed salary, and income is determined by their sales
performance. Therefore, building the ability to deliver sales results to

_60_



them is no less important than knowledge related to consulting.
Therefore, in addition to consulting expertise, it is also necessary to focus
on training or training in sales or sales.

As mentioned above, this study identified factors influencing the sales
performance and job satisfaction of management consultants to
empirically analyze and identify their causal relationship. While customer
orientation, adaptive selling behavior, and sales performance all have a
positive effect on job satisfaction, the finding that adaptive selling
behavior only affects sales performance suggests that adaptive selling
behavior is more effective to improve sales performance. As such, this
study is significant in that it will give management consultants a very
important guide to action.

[(Key Words] management consultant for small and medium size
business or SME, relationship selling, customer orientation, adaptive

selling, sales performance, job satisfaction
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