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ABSTRACT

The Effect of Franchise Education
System on Educational Performance
and Franchisee Management

Performance

—Comparison according to Franchise Education
Period—

Cheon Jeong—Hyo

Major in Startups&Franchise Consulting

Dept. of Futures Convergence Consulting

Graduate School of Knowledge Service Consulting

Hansung University

The effects of education/training for improving the abilities of
franchise and franchise headquarters, which is an important element for
the success of franchise business could be viewed in three aspects.
First, regarding the effects in the corporate or organizational level, the
technical accumulation and securement of know—how for the cultivation
of talent could make them have positive and active attitude toward the
enhancement/improvement of profitability, and also contribute to the
improvement of productivity. Second, regarding the effects in the level
of individual member, the motivation through the satisfaction of desire

for self—development would help individuals’ decision—making or
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effective problem—solving, and encourage and achieve self—development
and confidence. Lastly, regarding the effects in the level of interpersonal
relationship, internal group, and policy enforcement, the organizational
collaboration through smooth communications could improve dialogues of
group and individuals, and also improve interpersonal skills(Lee
Seong—Seok, 2003).

Also, the companies can get various effects from education/training as
follows. First, as the effects in the level of individual, they could grow
the functions required for performing the assigned job and requirements
for mastery. Second, as the effects in the level of job, it could bring
about the improvement of insufficient parts in the aspect of specific job
and job requirements. Third, as the effects in the level of organization,
the education for the existing manpower could be good enough to
maintain the organization without recruiting new manpower, contribute to
the improvement of effectiveness on partial or overall problems with
organization, and also bring about various effects on refreshing the
atmosphere and correcting values(Personal, 1982).

Eventually, every company should approach the 1mportance of
education/training together with the development of individuals’ abilities
in the level of career experience and organizational development, and
also plan and execute it in the comprehensive level, so the abilities of
each individual employee are shown as action and attitude; they are led
to revelation of organizational ability; and the corporate productivity and
competitiveness could be improved. The purpose of education/training is
not only to achieve the corporate goals by improving abilities and
techniques of participants in education, but also to work as the standard
of evaluation after education, which is directly considered when the
education/training is designed. In the corporate aspect, the purpose of

education/training is to promote the development and improvement of
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productivity. In the aspect of employees, it 1s to achieve the
improvement of attitude and self—development through the improvement
of knowledge and functions. In the aspect of companies, the
education/training could finally achieve effective performance only when
both company and employees mutually coexist and meet mutual interests

for the ultimate goal of corporate development.

Thus, the purpose of this study is to seek for the effective education
measures for food service franchise business in the future by verifying
the performance of franchise education system targeting the affiliated
stores of food service franchise business. This study aims to empirically
analyze the effects of education system on educational effectiveness and
educational performance by drawing the elements of education system
operated by franchise headquarters based on the existing researches, and
also to present the basic data for establishing the measures for building

the efficient education system of food service franchise business.

[Keywords] Food Service Franchise, Education System, Operation of
Education, Educational Expertise, Educational Environment, Educational

Performance, Franchise Business Performance
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