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ABSTRACT

Effects of Small and Medium Company CEQ’s Roles on the

Business Performances

Lee Si bok

Major in Management Consulting

Dept. of Knowledge Service & Consilting

Graduate School of Knowledge Service &
Consilting

Hansung University

The purpose of this study was to analyze the effects of small and medium
company CEO’s roles on the business performances. For this purpose, the
researcher designed a questionnaire in reference to preceding studies, and
thereby, conducted a survey for top and middle managers, staff and employees of
the small and medium companies throughout the nation and analyzed the data
from the survey to test the hypotheses. The results of this study can be
summarized as follows;

First, it was found that CEO’s roles as goal setter, facilitator and producer
affected the non—financial performances of the company positively.

Second, CEQO'’s roles as facilitator, advisor and goal setter had some positive
effects on the financial performances of the company.

Third, CEO’s roles as facilitator and goal setter affected the overall managerial
performances of the company positively.

Fourth, such non-financial performances as customer performance and learning
growth performance had some significant effects on the financial performances.

Fifth, as a result of analyzing the differences of CEO’s roles depending on
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their demographic variables, it was found that their roles differed significantly
depending on their age, career length, relation with the company, academic
background and area of specialization.

Sixth, as a consequence of analyzing the differences of business performances
depending on CEQ’s demographic variables, it was found that the differences
were statistically significant depending on age, career length, relation with the
company, academic background, area of specialization and working

Seventh, as a result of analyzing the differences of perceived CEO'’s roles
depending on subjects’ demographic variables, the differences were significant
depending on subjects’ gender, academic background and rank within the
company.

Eighth, as a result of analyzing the differences of CEO’s roles depending on
the company variables, it was found that the differences were significant
depending on period of business, scale of asset and employees, and annual sales.

Based on the above findings, the following suggestions are put forwards;

First, since CEO’s roles as facilitator and goal setter have positive effects on
business performances, CEOs are obliged to create an atmosphere for their
employees to form a network of cooperation.

Second, since the companies with the CEOs specialized in business or
marketing achieve higher business performances, CEOs are requested to
participate in the management education and training programs as well as make
efforts for self-development.

If small and medium company CEOs should play the roles as facilitator, learn
more about business and marketing and thereby, design a business strategy in
consideration of the external environment, their companies would improve the
business performances.

All in all, when business performances are divided into financial and
non-financial ones, they are closely related with each other. In this regard, it is

deemed desirable for the small and medium companies to introduce the popular
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BSC system in various areas whereby financial and non-financial performances

can be effectively measured.
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