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ABSTRACT

A study on the effect of the Work-Life Balance Policy on
Organizational Performance of Local Government

— Based on Gyeonggi—-Do -

Lee, Yoon Muk
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Hansung University

Since the society evolved to the information society and the knowledge
based society, the Work-Life Balance(WLB) has emerged as main topic in
the company, government and academic field. Hill argued that the WLB
policy focused on the flexibility of time and place in work environment,
that is, “the employee decides the works — when, where, how.” Many
workplace are practicing WLB by flexible workplace, flexible time and
Smart Work. It is obvious that WLB policy is becoming the global
trends.

South Korea is promoting the WLB policy at national level. The
Ministry of Strategy and Finance nominated several government agency as
‘leading agency.” Local Governments are reflecting WLB concepts on their
human resource policy, especially Gyeonggi—Do. Gyeonggi—-Do is
promoting WLB policy as demonstration project. It is the first attempt
among the Local Governments. But few studies are conducted on the
effect of WLB policy. Especially, the empirical evidence that reveals the

relationship between WLB policy and organizational performance is not
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sufficient.

This study is designed to empirically examine the effect of the WLB
programs on the organizational performance in local government.
Independent variable is the WLB policy, divided by three domains : the
work domain, the life domain, and work-life balance domain. The work
domain reflects the work environment, e.g. work productivity,
communication. The life domain contains opportunities that provide
flexibility to employees. The work-life domain reflects the domain that
the work and the life are coexisting. Dependent variable is the
organizational performance of local government. Data was collected at
Gyeonggi—-Do and affiliated organization. Correlation analysis and
regression analysis was conducted to analyze the data.

The findings of this study was as follows : First, the factors that
construct the WLB policy was significant on organizational performance.
Second, the work-life domain was the most significant factor of the
relationship between the WLB policy and the organizational performance.
The conclusion of this study was that the WLB policy needs to focus on
work—life domain factors, to maximize the effectiveness of the policy.

This study adds a new empirical evidence to enlighten the relationship
between the WLB policy and organizational performance. Further study
need to be conducted, to provide sufficient empirical evidence of the
effectiveness of the WLB policy. The impact of IT technology and
discretion of the employee need to be examined to enlighten the

relationship between WLB policy and organizational effectiveness.

(Key words] : work, life, organizational performance, flexible time

flexible workplace, WLB policy
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