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1. ABEH BEE

ABEBEREI HEA AMS Hio=zd FEEPS R ¥ -
ed oo iy BxEe EME Ay BY &3 2o 8¢ (Dale
Yoden# B e" AFEED B HEREE stodg 2€9 BB dis
o HAo AEME SHAF 1 &K #wEE T & A=F Py, i
W3 e WA BB ol EHE shATD

¥ 129} vlo]o](Paul Pigors and Charles AMyers)#i&te "5 AH
M (good personnel management)@ ZtAte] BENE HAT BREAA {H
Aol I BE9 BBAA BAS WES 43 fFEEE] —Roex WiE
€ 9% ¥ UEF BHeps)dt=A" o2t EHHFAUD. B £F &
e "AMY BR, Bt EiEd % B ERY RES KRS BN
o2 30 EA 2 EHMoZA9] {ER RRE ¥ LB T
HEGS WESAAN OUFERY TR OHlH e R OFBNY K
RH FIAS H3le —He BRE" olgka FHud),

& X (EBFlippo)e "ABEHT BA, €8, it&e BFE7 HRS

1) Dale Yoder, Personnel Management and Industrial Relation, 6th ed.,
(New Jersey:Prentice Hall Inc.,1970),p.8.
2)Paul Pigors and C, A.Myers, Personnel Administration: A Point of View
and Method, 9th ed., (N, Y:McGraw-Hill Book Co.,1981),p. 35.
3) XS jt—, "HYRFHE, BHEBEBET, 1979,p.17.
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DRY & JYEE HNE B ERso A3 AT},

w3 AETHEE L% BHNE BRI 93 LEEBH FEol
e AMEENS ¥ R myo] wel mRst: #HER EAd
A gESY NS TR, BRAA ¥33 AHBGRE RIS
miEe BSo 2227 B WEE A A fgo mXxel Al
& @ 5 YES ook B

gehEs ABEETS ol #EHE ol EHESN HEd FTL
NE AEHEE HEAES & TR 2ol MERE =R, BH
BEolets Avle] N2 BE&S AolFPdE Helgb).

AH, RERS EHREES JA &2 Y By KEHS
A {FEEtd A7 AU de EE BEHS RS RES
= ERYE AMol H7/E vEE RS =gt 54, EHRERES ¥
S, BE, AE A% T AN g BAR A2 o ghE
BARsls Ro2 #¥E ANE AR dolata & & Utk AA, BH
RS BAN ABEEC oA #AF 203 WHyoEM EHAELS

4) Edwin B.Flippo, Personnel Management, 6th Edition, (N. Y:McGraw-Hill,

1984), pp.4-7.
5) Peter F.Drucker, Management: Task-Responsiblilities Practices, (Harper

& Row, Publishers,1974),p. 304.
6) R , TANRETHRN (M-&: —{&it, 1993), pp. 25-26.
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W b)) Q&R (g BRA HIM)E FiEME) ALY A% O
fzd olH AME BRE T AR XHE ATERE BRHLE
wEste Ao ¥ F A7

2. NEEHS HEY

AEBEE AWERS RERHA FEHE Z3te] MBS FHRS
2 3= Egolth AEEES HHE A, B R mRe 19
ERel slth %) BES AH &3 Exs e ool FEE A
HE B RESE Hikd EAHC EESY g Aotk HEYR A
HRiEe SMME KEHE R itEol BBl AHEayol ol oF ¥t
co ERd HET AMS LRA EEEE wd 28 ghe&E ®mK
¥ BAY 5 ASES WELEE AT 5B EREs ey v, ol
g 9% By 225 FREY.

A, E£HERT BHRREY Bt RAS AEEEE HXAS
hEH mEe 9% HARAT ERA%E Al oL INGES -
W B BRES FE st @Mt od KEAA EHHERE
A% ANSE RE- A¥R BRI AN BHE §13) WA BAFH
m ol EIM el EHET. HHEUMK Héts Hme KR RIT
K $o] BESW HREMQ Hiko HBHMERE AR A

7) BFX , THAREENR) (A& WK, 1990), p. 304.
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AR, KSS HBELe) HE BEol AE LAMRER, R, 80
BEse] REES Eol7l SisiME SBEAIY RS BR g4 Al
Aok st=dl ol $1¥ Hyolth HEHRMS EML7H it Ay e ol
7 Qe AANA HBHEES T3E AE ¢ BRSRG. A B
ko] POES HuE ®ELQ v, Hee HKE ABANA BEE g2
Sy A gEe oo Eheld 2z FEN XA,
ole] mEM EES J¥ ERAMT AEERY FE, gelaR € ®
&R HeEKY HUE ARFEY F2 HE 7HEd Byt £
EREA HEe) A R XA BEMNLEEER T fE A BE
BH= At

WA, BERES 489 7 98 Bivolth EBEAR ) £ RIEE
o] & Bl mel SHENEI By RLo2 I U B R E
fol AEd W SN HERBVEY SEBRME ERAE 58
oYK, SHIE YWRETT 328 v SEN BEMR] ERL
£ 9% ABBGRMYE & HEyoIT.

ol AT go] AMEEHS &% F HNHE EHHY O#RER HRH
o mRol Wi ONMR BERES AT HEEY ORe 5 55 %h
o] WES SOAFEGK By OHENE ERLE € 7 UGS,

3. ABEHY EENE

pgo ANETEE: CEEBHY REE KAste BEBHOEA ol B

8)ELge, TAWEHE, (A& =K, 1993), pp. 28-30.
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gz ot AL RERRE Eolbd FUHR IBME 7HB o} &

o 3o shjoltt. 2#AM e BY HENSE A A
wEEs RS ot AMTE FBE T: BB Rt =
A 2 BBOlA 98E AlgEe BEe AL, 8T 713 2

2 BEBZ @i BETOEA LEE BRIL AAZ EEHSE
o] MLESR HMEMoZE HWIL XEY AHMKE HR
BY ZRE AMozA 2AE vgE BE F UE AoH.

mala] pEe] ABEEE 4% B#EY BHET o ik =R
A EWE RHE}A ste EEY FROEAN I EE#] Ad
& Aojtt,

4. NEEH] BRE

AEmme] AES AMO BEBHHL BAT HxA FAsHeH A
on] AMHEHY S f¥o] EXde AYE BRI HeF3e A
olt}, Tl AE AMEE #isd WY 2#o RRE By A}

oo WEZTE ANEEY #ge deuge] AR Hst
3 9. OEMEREE B QKBS QR ME OURAC H
# qux OES 2 LAYE © HENRAE OARAEMRBIN,
ERFEE, AKEE) oIt 283 ¥ aux(Pigors)$ violol&(Myers)

9) 0.Tead & H.C.Metcalf, The Art of Administration, (N.Y:McGraw-Hill,
1952)



= 107X 2 @BRstT UTho, OFE Bk BE OHFE, YK DBE.
RE ONSEE OUEAC B Nux OR2 &L OFEBEN
OEBY ETEH BE OERES W MRl =D v} o] (J.F.
Mee)s ABEEe e thed 2ol 16712 A|T AT,
DAEIHNOAEER A QARFTEY RS FEHMH OB
¥ 3 BEAE OUEERE OAFH2ZE OHLKAEE ORNM Of
EEE Au2 028 EeE A2 OFBLE QB BERL.
SEINE OREa] BEEHE OAM WES LRAH OBHIK ®
ABER £ ojtf 133 x=&Z(WHKnowles)= ZA 371 A2 ElL
qohy, OESY W - BORYE HE, Aumese - BIRAE, &
wE BE SR ERER(ELHBEHE . BILEE. #Z%. HETE.X
(LEEEE) @ Hiw e - BENE BRAER AR WES oo
L Esh zro] BETSe HBBRE: ZRAY T ARILE dou AE
wHmol #tEo] AMEES ©ed) HESEA Tol Ui AT FHE R,
qealiEE AMIERE T AR o A AHE FLeE T EE
wEo] £xs B SHOWOD EE HEE Ft #EE D
Jee ¢ & T EF fFol WRE Ft AYE KA RESL 5
BiEae XES SPERS REEDZ FHEY £ UES AWERE
wEan HEACD ST MM —Ro2AN FUA ¥ 7 A=
£ AMPOE EEY SEMERY HWE 2E So] X¥ ol
¥ & 3
FRE ASSTE #Es EMIY <XRI->% 249

10) Pigors & Myers, Personnel Admnistration, A Point of View and a Method,
6th ed., International Student Edition, (N.Y:McGraw-Hill,1969),p.30.

11) J.F.Mee, Personnel Handbook, (Ronald Press Co.,1951)

12) W.H.Knowles, Personnel Management- A Human Relation Approach, 1955,
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g BR | celdelold, M, EEME, BEHE AFSR U
A HERRR

# § %o 3 BMRSE BILELE € K2 R STREE
siE, ARUA A, HEAME U BERPS

% A EE, 2lt4, mBREt, (FRERES

oW ELWE, BRI, —BHER(1ay-of [ EIX, BRI HT &

KB TOHE (exit interview)

¥$ : Sang M.Lee & Cary D.Thorp,Jr. , Personnel Management: A Compu-
terized Approach, (New York:Petrocelli Book,Inc., 1978), pp.1-2.

SE2E0 A%%"EQ] AE Y Him

ABEEe AES 1 U HES Hfld Ex wRAHGS
gee £EFRARY HEMKRY By REY 3A IS
o #EEe HHHL BEWoD FIAGEH EME T SHAEMFA
® T BMEE FER HXAD BOWMRTILE E BONGRR =
= EEXAR BRAA FHA BFRol AT

13) 4%, MHE, pp. 26-27.
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1. SBEBFAR =t RERS FIHAR

ABEHE Hiolat & + e HZ=(0.Tead)% WEZZ(H.C.Met-
calf)e) #F¥Q "ABEHE E@RH MBX(Personnel Administration, Its
Principles and Practice, 1st ed,1920)"= AXEH @Ml SENRRT
T3y Hstn don AEFHY FEL "HFHNY AXFAY B
B3 FErolgt AL Ao

o] BRL ¥HE/ AL Y HHNE XRRNLZE MY #HR
moz PaAOZE /MY KEMoE FIHSY A KKl ABEE
gt Rolth. o] MY BRE 23 AR EXE AFTEHRY XN
Byl 5ol gton 1 ol¥dE AMBGR WHREY THHES ¥EE
wol Moo s FBIAALSF HEE do dE MLolZHE LEE
EREL BESY HEIYE 5 HEd ERE T Ao HEHold. °
BHE XEY BEE 8T Vo] o,

& BRLS 1x AR%E #HED #2n FERI KL Zoldc ER
o] o},

H g2 (F.W.Taylor)7t RIE S REB89HHE t(scientific management
method)ol 218t % gERW FEHEH K AR HHRSEHHR K
Mo uiy s —ie HBHEIL 18 ¥ F Ae KXY (FRE
(task) & BE8goz WEHA sy 22 ol HEBH BWEHES
B8 o) AERe FE AHoY HBE] AMEE ERISEZAN 5B
MEe hhoz B #HAL LAHUG

eld ABEES S8H% 4 EAY EREHLE FATFN AR
SEE AMMEN fES BHRIE HEMY HHREN HEoR
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0. BHMGR £ SHEAAE PR

2me 10409 t2E wol £ (Elton Mayo)l o1¥ AMBE HE
(human relations approach)®l ¥#3 £EHX S BEIL, £H{LE
so © Y (team-work)®) HE ¥ BAHME HRE ERHIA go
2 ABEEHO "BANGR KRR'Z BITEHA HUD o€ EBERX
oz mExsl REAMI T WEE HRAERIAY WMEASE
LRS BRILUE SHE FHEY kAR NKE BRI AF
mm g E BRIt 2RAR Mg XE AEHR S8 LMY
hE BV ARNE BA UA EAS Q% HBES XE A¥ K
mo] ZEAA EEG Rolth REL BE2E XEY AX:
(P.Pigors)$} wholo}~(C.Amyers) 3 B9 =& 3 & (C.H.Northcott)
& E F U4

E BHe AMMGHRI HEY WEKRE IR AS BRZA AN
BRBS 10274 - 19324 ZEA w o] &(Elton Mayo), 3l 22l &8 1
(Fritz J.Roethlisberger)7t &<&(Hawthorne) T#olX KRBT (FRRHA
o] fEEEfERS] TN HEe WAEWS Fiz HEIA HAD °] K
o] olatd AR mEL fFREAER s ¥ MET 3
T BBANS) £MEeA AoAel AMBK, 53 FaRER
AR o3 RgdEE Aold.

gl AREEE ol AMBMEN NES BA AN HPES

14) F.J., Roethlisberger, ¥, T. Dickson, Management and the Worker, (Harvard
Univ, ,1939.).
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%7t HABGY BKRE ERFHA sEEe gHE ML 5 3l
v ABKES Husn sHES @Ld e g ERY F 3
=& oo 0.

1. MRESY HEM

7} EEELSS 81
AEaEe REBTA o TEESS fge) £, ¥E, AE LE
wy wfr, R fES Fol o AEHH Y AEol €A 2
ne ABEES S8 FEY —RA %, p¥o] wEEad o2 A
merme| £ (TBHEsel €A 2ot EY EBRE, £,
e HeRE wEES) Bl ot g
fxe AMS fkET XRRAI AN MEY A A AEHRHGSH
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= AMe BN KREE HES BE BREEAE EEY BES
MiTEh T UTH RS REFR, HUE, HRE HELE 5 o2 BE#
BmE £Mo] Exg pEe " mElte HEZA EBHA 7
7 slo} Atk ol Aol ke HREHEH FE BHS ey ®E
o] pEEACSA EEMHOZ ERIA IAA.

1920 %) ¥.9 S (Henry Ford)e "iR#& el #M(instrument of
cervice) 0.2 Bt @Ed Bmste LE AR Rk gigel 3§
Wol stny FlEe o] o] HMo=29 EES RN R
7 S8 BEF A7ol#xn Ak A& TeHF (Fordism) ol
9t olel tsl =3 (Peter F. Drucker)&"d3%e iEres R
A3 4o BWE BES £ (creation of customer), %S RliE
(creation of market), EE9 £l (creation of demand)el UATH'3 ¥
4o ¥91)& (Neo Fordism)® FRSHTHS. olR& BAFIES 8
k= 4o Higol € 4 fenz Aze B R N2E BE
EAo) glojof §& BWAY Aot

g HEEE (T.APetit) “ 20479 E@REME Ha7px e Kl
o8 W At HATHS. F EREA, KGR ER, REER
&, FEEER, BRREMC 2R o% 2 ¥R WL
= EE SolA FiEe EAs e BRIZs BEELS BAN
HEHE Wi Qe Aol

el e5de] EEEE KXo WY KEN WKL R

15) Peter F. Drucker, The Practice of Management,(Modern Asian Edition,
1954), Chap. 5.

16) T.A.Petit, The Moral Crisis in Managenant,(N.Y:McGraw—Hill.lQG?),
Chap. II.
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fxe EERMY T HEd Teln 1 Aol BEN F
£ wEe 23 37 WEO Eend AEEe ARMeS RE
S qo EEke BE @R BRI WEIE Roli FEEE £
o) ol WESE Aot oA LRFES —EN RN &
smae oA iEES FEke ®AY & ook F& EAsTh

Su obve EEREEE A FBHY BR2AH BREE
o] wtt B8 ¥®EIT Aok

LEERY REE Gas 4B HAY KH) EAAT I ER
g Soq= otdn mEH fRe @ed EH mH} REY MK
9 QU A8 fegslor ¥ B oz MRAC ddMT HER FR
SES £2HT RET BBS REH Folof s HMHE BE
o 7= T Witi@e REO FR Y & A= BEEEE BEH
% AES BT A A EFHL Ut

G iHEre BRE ABFTEE XY FEKAE AT RHE
pue EH e T EEBHNY HHE KB 440 BEOH
ARBIES HaT 23 st BRI/ ¥ Aoth 1HLE AREE
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C pme MEN FERS BWST AEAC HEAYE BHHN
@t WRE oJSY & UET Hhstelor ¥ otk HAA ¥
9o ABWEE £XO) FERT Relss #Rde FEadA R
stedof & Rolth.

2. ANMtE ERS IER

7}, AEHES &%

pmmmase] SlolM AMMol ABEE HFI) KiE W@ Wi ¥
393 WES BE B & Ut ZO AMY fN O BB &
o mERE O HeH KK @ EAR SIA RESA He Aol
5. .

A, ARl EHEAN BESS ARAE RRANA AMK U
& REITEA EARE BMY BERE, HhREs) W BT
ko) Ach

SA, mEREAA REsY 98 BESZE MBS B £WE
mEAozA BES KN BEL BB BR, BEEX S A

AN, Wirkol WAL KEMAS BEHES HEENE ¥o13 X
Fi9 AMBISE s —ET REEE 24 Bo.

GA, BARS KA ZRAA EHe ERST MBE RAKA
3, BEE RFVOEA MENT WE BAES 84 ¥

ol % HH®EC] ABEELEC KHEY W ¥2L RAY AR
E®E Roln oo BiLEL EBAXN Lol ZHMAA EH
o=, KELAA BILOE, BATHY KREHIN BRTHY &K
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RiFBo, Gl THAA RUMH THBH2E, PRy EAMSKRAA
sme $ANMGE BHY RoH REWSZ Eikel BB 3L KETH Y
Bigol o1 FH Aot

<HE O-1> AMY #&X

J5R ——->HRRE R KX KR
R v
BR R .
. 32 "
CER R AR KX
: o .
Z2RARE
1%
EAMY 4EH KR

¥¥t:Keith Davis, Human Relation at Fork McGraw-hill, 1981, p. 47.

CEIO- 1 >& #a2$9 KREMRHERARCHY OF NEEDS)&
HXAL S olth

o%E BT A, AEH KRE KRS Hkolw, 1x#y &K
27t FEDA KM GRE BRSAA Dok AFA el EXE KR
A4 BRHERS HEKE KRAE BAT KR BRETE |
Q1. WA 290 FoREMGRe BRNRA Mg AN AT Bk
eV BEY S KR /HALTE BRe RENE 94 IAT

e AMES BECZ BES HREMEY HRKEA R KRER

17) A.H.Maslow, Motivation and Personality, (Harper & Brothers, 1954),
pp. 80-106.
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& NAE ABEESL ol Folxor go] A4 ERET
olo} e ARMEGE I du=wut BAHI A7l Y BE
o] @ AMEES Rl ®Adel H3 Yo

U EhESN BEY ER

pmmme] ol BWRMOZE AME SEolY Wity MEE A
Sr mEEs WANOZE BELBRA o1 2FE HPFE
KE So| EHHE AL WROZ ABYEE: A2 ##E A
@ a7 St oA AAME SHEEH XEL AY BHE AL
dop BCHY, WEALES AT HEe A, HFRDSG A2E HHE
sgaor st BA, AALERS MES 9Y PHEFKES EMA)
2 BEEAKEE ZEstolol 55 A, BEMM XF, EHL, €
HER S& BHE fE Grlok @k 22y oA HKE FE
S wrd & s AL ohid B ABEE goidE a¥el
Sod mEEd] HEE & S SEERY BREIA €HE
A2 Bhaeler & Rt

ABEEE RS ASRERT fHol okt HEY AHE BRR
oz EME 4 QST HES B4 BMS: fEs ¥ X
Hpe RET & e KE® 4%, BES Jud, AN RER
3 HRE WESE MSEED BEME By T BRI o HE
o mpgpe) Wil Aol slolA MEAS) ENE ERSR I EH
o HEsH mE Eaold #Bd ANHE MHND BEAN K
galok @k Aot

18) 5 @&, TANWE,  (M&: =it 1993),p. 4.
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o EHFFIN BEY BE

HETEEY e FYFFIR AFFHEA BFEIADL. + B
£HRT T8 BRE AME Foold #Hez AGSA AL K
GFFINY FOMRE ER ST o987 HEE HEE YAV
BB ERL EEINT BEATH BR2Y R xR o
Qe b, BUAR, RENY FR SN dUse) AREEE F
DA FEERZA BRIAAT. 234 BRERL SEdEe
Aoz Epold EE/ THHAZ dL3) LFEERCIT HEH
syl W BBt A% AEXRSNY B FTol BRISLEA
EHFFIRY AEEEE RES A Ho A2 AFEE HABR
o] EN3 EFHIN U

3. Ny BEL ERH

AMHESES o= 3td Q= EHEHE RNV AAM=
Axey BE7E 2 vl lojop ot st Alxdold o HE
£ ERTY YA BN KEE AT A= HE WBEIClL, HE
EHY EX7L #aEo FENA 29

e oW MKolS MREKI ek dtx I1RAL WHEHIA A
g FEE ftke] A¥ Y EMAEFY KRLZ A ¥G. F,
ol ¥ MES MK EEY Mo/E MRS U Uolrtq o #f
oo H@woz FAYS o &Fdor & FHkIn. I, AW B
& Eok@th ANEE HFE vp@siAold @ERES MEAXHE
ABEEE B REH ERo AEdd 3 23 FEN BB
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AYso] AmEEY BEE Mo Ao AT AL 2HMQ
amEe &) FHq ¥4
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H3E T ABEEY B R FER

H1E RIT MRS

1. & Bk

e TH AV A3 ojAE RMEAT WY=(C IBanard)= ”
T A DE ERmos WEd HED BRY BRER" A3 ER
st tho. MRS AEol HREMRY ¢F 4EMY 4L RE, &R,
EHo Rt s AR e SHLE MER 2 Ao

REEBEE oY Ek AHd v #RLE EEBH L I
=}, 817 He REAR JdIE BT BNY S8E fHE% W
HE EEEHN R%E IACUN. FHEE K% RERH, EEE
% MRAETH AMEEL BEREEHR EHEY AORMES BER TEH
o) M, WHol Y EHRE T & AU o)A mYEC] AT
ol BEdozA MR BRRY HEERSZ FA S U

T3 CEEN ERe BN AR SEEN 88, RErN ERioE
Uz £ e v A¥ud a3 292,

19) Chester 1.Barnard, The Functions of the Executives, (Harvard Univ.Press,
1938),PartI1.Chap. IV.

20) WD MR W, TSMSE R FRHPMl WY FR. L (M&
A8 BE AR REHRA, 1985), p.109.

21) P, TEAEANR HERL , (H&: N3N, 1991), pp. 177-178.

22) 7T "M WAE B EHR Aol ( REBLEY BN Kk BAR
,1988,2), pp. 88-91

-22 -



7b. By B

mEEH Yol REEM T: HBE EMold ¥ R E
HHES THEE) oA SEIAEs ] 4 EHoE, o E
5 HMe HRY mE T MM ol MRS BT REFERY
M EEEC e ZEe) MED sA oY MM REL #
me ApHel Aot =, MEHERTINE RS, ¥Ee #i—1t
7} A3 olo] wE HEEE ARt 2y Rl RS BER
B ANT EEREO) WHESA Bss R HEWOD HE
#7e @ oW mehd MR LEmESd o HMK MBS ME:
2ARES) Hassol .

a7 SEUT SEMBMEE EEREY JAZ ABL JoiA3, &
RHEe) SET WL M%) HEY UEd 43T BRE AAL
7 fou obAZA 1 EHE i Mol MaEe sAd

Efe TE BERE B A5 LUFos ghHo] —f £
o] ol ATES) HEEo] A EAE Xifolth maA $IuUd &
BMEHTO) BE SRERIAE SEREANY EnolT #BE I
c BHEEE MRS T, AMBRATY ARE RS OHSE
5 BN Mol 2= MERS JY=2 RAESIT A T Aot

. ZRER E8

BiEY HEe S=A FEEES EmME BXIE v, ol BEER
R FERIY] o} fghe]l AXNWA BEEE KE EMANA ¥



A7) et $AYEY SuBHEY EREES EEEEKE
o] #EmEKel 2z yeh Jed FH AU LmENY @
HY HBEES TR - RE - &R - AR - BRGER) - %
HE - EHEE - BITRY T2 ZBER 69 BINEEATE,
AHURFEREE 53 2ol Bz BRI BEmzE BAFHIL A+ KiFol
ok o2 ¥ WHREES BwR&KS Mol Mob=la, MR B/ML
Ha, BfEel RESAY, Eigd e YA Hx BERRE AH
2o S9dA fRY ERRES 29 ddn F £ oy g
Ao oM B MALBEKRCZ AEER 0& Ax 9 4
BEEEL FRY MEE BR ¥ & Jdde FdA mEte g2 .

o BRERY A

SHBH ERS EHRNCE RN mol BERIUG. o e
RS LHEEHS TR dA7A AS=H3 de Kol e
B iR Efs HME TR EXBJHE @53t EMtbdezN B
BREITS] eSS RES =] Atk o) Tl LEMBM) ek
H EBEAL ERY &R AT $+dued SRMBME K5 —
B OEBRES RENSE HYWGc EMEEE X8 AN BED
Miol2t AT BaEm AMe hR HHBEE Btd B
e ¥ B MY F Ade B ed RY, #tie
BERSC) M2 HMI] ofdde mEel U
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2. KR EE

e EeHRe ARERY FlY BE FEES BEEE2Y w
& HES =Y.

A= B E8e F3dE HRE WROZY &0 EMEER
o] Bgo] U Sy @M Afols AHBRRE Mol 53] HR
dt}. BAETEES REESL PRRE, 049 FHkd AdE ¥
Ee w AT oo EMA HAEWSZ FRE FAKX MMGnformal
organization)= BEME =X FAS o224 M EE
£ vAq.

S e vtel SRR ARES HRE XANSE MR El BE
o] W3t WIS TRoT ¥ KM KW/ XWE & WEE A
MBRFE WMol gAY

wEE BMRARE AEN A 2A &FIA dd= HE
o] e 9 |WTEA Anste HRE RFEIAUG. FAK
AT AR BEEHAES HESHA 3t @A KMl BRELE
A FBRT KRE KRNI BEL 7] Rde 233 KEMY
EES B8 BRI A8 mEite BEIF S e A £
#3+ AME S o Figold A¥BEH & 3t Ao BANY H
gz & F stk 53 KEEEN R mBRY £FE SER
ETAZIE Aol %ol

- 925 -



3. iRt |eg

GRS BRENCE KEREANYE REE WU=(ClBamard) $&
gemol Bt B2 HEAD A vhiEE AREEE o197
Ae WA B Wito] AMe HEWSE HEAACK 37 ET @
s Eo] ¥ H3|(incentive)d} HEMt(contribution)o] #HE& °l¥
2 Q% E HEH HMKE7 Holof dutm R HAT oY Kkl
A SEEMe AR BBEe A2 ERE 2aA ¥4

A, S RS Sk RIETL oM AR WA SMEs
REEN SMEE AT £ AW BU HES A& BAK SHEE
o BEY SEHs % DY AR 230 o= ARERE Rl
U i S MiHE Sbstd BusEHz EE8de HRoEAM
Aue xL%EF AAIEFH ol HMEAIE RE TR CI¥A 7
A7 E BEE G hiAe] 57| e BERERC FE H
mol e EEL AW olg ALY AN BERE #Ro KES
ZRE Kkt FHSojoF & EET

S, HiE B MMRe ML fuEnos WM A
@mo) slv] pOgEolTh. FAE® Mfold T2AE ER, BEH M
So] 2 flolth. &9 o] BPol M BERKC ZWIAE
o] A BREGE RS9 EEHO o glol & Hl, = BMEE o
A gow ) HEEH MM o)A WA RExikol H& MMicl®
g 4+ vt ZRE AHe EEY EGROY BRRES T @
gees @4 g€ BEAL B4 2YUBESE M 7 = A&,
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Golpies) EAS M LM BiTAM EEFY ALCO(Asset &
Liability Management Commitee)& & + U™

SzAE @R HEAoE UquUx Y KET RES MR
¥ 7 £ BMERS EHY BEY 823 £2(Task Force)
Mo s BT SEISHMY %E BE ¥ & U AMIURCIL MIS
IS M So EEST SA BEHN HMe uAY BEe 94
oz WA GEEM WA o AEHT UoT o MM ERE
_me BEEEME Hksd § BEIA o s Ausg R
Rew & UES oo BES FMASY ESS: BHE 2% Ag
dgct, ole] IHEER BRIt A BT EREHE AT
2 MRS BB KEE Ro: BRM, FKAE A% WELS
o %Be AL, LERET L ABEEL AERARKS BRY
Q. ME  SEH BMS EXRRAE GMT FME ANk
S mEm BAY MRS KEE NES B U B BEEH
Bolx 4 MoK Ko AAE B EREHY AX %L ¥
e 74 Aoln B @F NHWOE A% £3& At ANE
08 FAZ $% KY Aol 8 TE Mol HHDE ¥R 3
t RiEA B SEH BMODe) MEo ERYT ¥ A v <X
M-1 >& ‘93 1262 WA SEM 58 RRoITholdd 1M %
B MM KELE A% A& HAstelor v,

23) M SMAHL MKSES ‘94 3. LM TR ENE BE 3}
A& vl 1IA%EY ERE HER 2718 Y ¢+ J=FK §.
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<% M -1 > SR TE#IRN

-} T £ & ¥ 5 HARBT Bt

-3 g 1 205 128 334

[ii] ’2%’ 1 189 109 299

A 1 197 118 316

1 1 194 106 301

A 1 219 86 306

e L 2 1 17 94 266

Al 3 1 97 49 147

§ o 1 54 16 71

= 1 58 16 75

8 = 1 50 21 72

4| 5 1 51 30 82

3} v} 1 28 19 48

L) 3 1 29 19 49

(hy B 1 28 30 59
N Bt 14 1,570 841 2,425

12 T+ 1 89 60 150

it ; At 1 98 42 141

1 49 37 87

il ZF 1 62 36 99

= 1 28 6 35

7 1 82 45 128

" A 1 A7 10 58

7+ 1 35 5 41

7 1 73 35 109

¥4 1 33 10 M

I 18 10 596 286 892
— B |7 24 2,166 1,127 3,317
&5 7] ‘q 1 230 86 317
3 i ] 1 318 130 449
1 229 121 351
[ 1 455 212 668
T 1 114 32 147
1 50 20 714
% HERITH 1 1,396 601 2,003
71 At 1 32 17 50
T+ = 1 2 1 4
El 271 A 1 25 2 28
| & 3 3,621 1,748 5, 402

eE: SMEN, LEEML, 1993.3.p.46
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2 AFHIELES it

1. FHFIIER AFER

fiTo] RFHY MM BAY HB BES o8 AEME AA
o] ¥ EEiEIH FHEHN ABHE’ LEE o711 3ld. & ZE A
Y BEXRS £ HEK HWETAA #xy 853 = KfFeld
ANwERe] XS BB XHo] we gHE I o= H4A ¥3
BHI HITE ERE 33 Jon RiE BFH HAAME <F -2 >
o} ol FHFFL FHEIE F3ol ¥ F A —HMRITIAHE MHBRK
o] BRE U ALE AT ML E FEE BBHER FTE HK
EE FHFILS 2R S B2 BHHERS FEINE Je KiFl

oo,
<EID-2 > 7S] REEE BRI L

A RfT B#RIT |C#IT | DT | EMIT | F A1T

BN E D E BE|DE  BEE BE

¥ E ¥ E B E| B E ¥ E| ¥ E

1 3 40 50 50 40 40 60 60 30 70 30 (=2 & A

2 40 50 50 40 40 60 60 30 50 40 50 40

3.4 40 50 50 40 40 60 50 40 50 40 50 40

5 & 40 50 35 50 40 60 40 50 40 50 50 40

FOBH: (R, TRITY ARBEHER; . (£BENFEHT:1988).p.37

24) ARBITEY AWREES METES &2 oY AT wMY.
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BRENMNE FHFFIR REHZ BR=E0 o 24 BEKH
ER- REE FE, GRFE -7l o4 AEFHE a8, olv B
Pxol, FHR olBE BMEBHEH EXE susid €& Aot

|ITS] AFBRE Hgo] oY MR H&E A BEd B
AERETAME EHY MR, CFMAR € F2 $& HEHoZ #
T8 & 817] W £EH ET 2 KFLRAS] RERKUS B4
4 Ao, It oz FrFF BHY ERE O HEHMY FEIL
JH BEHUE K LFKE KT @ £E# BT @ RERFH 3L
T AFFEY HE 8% @ AR B 628 ABTE B &
8 HE Folth. <K I - 3 >t $uE 4% HEoZ FHFF
FE Aol AF AE SR uD, FHFFIGES ERER H
A AMRRRIGL mE 8P ke &Ko EHREY AHEHE KT
¥ AE vl 3.

o2t MRS BEERLE/ML, BHLs SE® Wik HE
AM T Sl Fohlls AFEHES ko) AU ERIE o},
ole] HEHEE BARHFA <K I - 4 >3 o},

25) F R, TAMREYEM, , (M&: —®it, 1993),p.57.
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< W -3 > kel M) ETHFFIMES RR2 MK

(et9i:%)

28 AR 3,000 |1,000- | 500- | 300- | 299

n 2 Bt [o] A [2.999 [999 |499 |ol®}

EFFIS MMEX g oo | 221 | 25.8 | 22.6 (29.0]11.4)18.0

B | MwRch ¢ HEA UE 52.0 | 48.5 | 54.8 | 45.5|57.2)54.1

AN MEPAM IR | 4.4 43 | 1.3 8.4
&5 BN

® | 42 i 19.9 | 24.2 | 18.3 |16.4]31.4|15.3

7l E} 1.6 | 1.5 1.8 4.2

Tl EXE KBotx] Uk 1.9 1.5 1.1 5.6

REAMO S WA 4fols o | 30.3 | 31.8 | 311 |36.5|35.3 25.3
% | 35 Rl stoiof gt

o | mEmmeo s Rilleh} Mot | 569 | 57.6 | 61.2 |55.8]52.9 53.6
t &R

5 | ke M-8 A—RE2] K 6.7 6.1 44 | 7.7| 5.9| 9.9
o RN

7| €} 4.2 3.0 2.2 591 5.6

HAEMS W7 dolnix @ 185 | 23.9 | 204 1208111.9}11.2
8| EERNIR R AR 6.5 5.4 5.1 | 2.8| 4.8[14.6

B AR AKE AU SUFETIN W] 428 | 4.3 | 30.4 |47.2 428 46.1
%o 2k J ¢ B#h % XN
& P RENE KN EMo]
2] | sich

RS WEHOE WKl | 9.3 8.7 | 1.7 | 7.0|11.9] 6.7
wephd B2 RAE ¥ A3
| of olBx] R¥ch

= | MRME 22 REYR Bo% 5| 9.0 8.7 | 109 | 8.3| 4.8 9.0
clsiciel e SETHM ] T

B | it MR Mol MREE| 9.7 4.3 95 | 9.7[/19.0{11.0
M2 Xwol Y4B EEEL
H | AMe AEH sich

71 E} 4.2 1.7 3.0 | 4.2] 4.8] 2.2

BE: F R ERE ST
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<K I - 4> FHR*% HE 71

E 2 | ¥ 89 B XN G4 = VB
® HA| . .PRTR OBTA TR I Eaol AP RAKA
B 5. 803 &A BRI M & BA
n | . EEREY FIFI ----> | RERBHE
RERM FIHFIL . WM HIE
# R|. REUE . e LR ESAASL
. B ARE . WAER . WK
w M| BREERE LEES ----
RBER . X%
FHRFFIL --->RR%
. BAHER . XS
. BN BAL R FRER
B3
2. Bt BHE

S MRRC ERLEE A5 ke MXE BBE Lvind
RA, St H(seniority)s] ¥ EIo) B3tA (FRBA oo Hm 17

Bel p#stA S Mkl d £LBR WA HERELEZA BEE R
e WA FHol HEA fEe Hao W REAL, €4, A%
B3 KiEto]l KT B 3 BEAA EEE v BE AA
9 ENE o=, AA, FHHEHHQ KEARRY FoHWETAA
Fiol #E RBE A Hol ER A AH4RES LASA Ho
E7 £E% KT 08 k@t ET=2 —E9 o8& AA €t

sAte 2 Rl BE A2 (post)E v B3] B8 hEmE A
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o +4 ETE & REFMIL odsle dL HEY +EET7 ©
& Ay A4,

o5} @ol MMt BEo) Mol A BEEE RS v &7
G A S B B&ol <X -5 >3 Tol fAE) #TAL A

<% I -5 > HITRY ®EHNBEH FHFE

' %oy g £ IR AT B R & %
| 34 804F 834 874 | 80%F 834 874
1 & 48.2 48.4 50.1 50.7 50.2 48.9
2 & 44.7 43.8 45.9 | 47.1 44.6 43.5
IR 38.9 38.7 41.4 | 40.3 38.9 39.8
4 & 32.3 32.2 34.2 | 4.0 34.5 35.8
5 8 26.9 27.1 28.4 | 25.7 27.2 28.6
6 & 22.6 21.6 24.6 | 22.9 23.6 24.2
TfTR 22.0 22.3 24.6 21.6 23.8
BE B R A RR T RESE MRS AU FARHE (ZRSM5%
B, 1987). p. 26.

o] ZE AW uW FALEBFTY S olv 80d FIEFH 3 °f
5 AN PEBLIT A ¢ & AR BRATY BFT 1,28%
AN TOA £ ETHESS Jou} FEER £ 84S BRY o
=@ st olades AZYE Adolch B3 90dd € B/TE
o] REARE 2oz A8 TAIEQ 5B TS ®ikiL= & % 81
o @ Aol wetA oln AARTol HH Rkl w0 AHR B
x2 70 KAk EyEe WAL @RS FEHRLE BRI
gua geEnd A% BRE EF st o A EHEH. F,
AL, BSh i, BRLE AT Kl A2 HRAl =g BT



ol& EBIE- ANEMo JEIHDZZ AK WEY HE V=AM K
T olo BTk ASMSES EM.EM fEol SMIIE RE FAA
e BadA £DH HRe 98 BBLAKIL EHERNY
ABE 2 FE7 o] ojxjol ¥k mEtM <XKII -6 > o] Bi
BEANH AEEEZ RS € Ao

<& I - 6 > EEHAR HEK ABERY RE HE

E B 5 @A B BA A B

1. ANEE R 2L . BRRMN XAER XA AU EIHB
EENy ABEE
. RERR .02 ANEH

2. AWEE BERES |. F£IMBN RERE MBOoSe] MR
F . AHRE 3 RASE MBA BB
RE MWOE2] WM

3. ABEH RHMSE . EHEEN BETRMKS] EXL
. BRRERNY MERBMES] WL
. S MY XSBRS] LWE

3. ZRRBFIE EE

BB (saparation)o] @ & ¥t REMEIT WERE v
RS R KA HEREATC o8 aRM(voluntary) B JER
BiyGnvoluntary) o2 vyl ¥ & Utk RN ERoIZ 2
MR ECl HRNOE ANIBE R A2 LE UE BB
o2 &7+ #% A BB(turnover)o] diF-Eolv %3] 30-40/R9 5-15
£ BT WHEHR % MM REEC ERic Fvde tatRAd



TR HEBE 713AL B2 $HMKEY TARKOE ANTEL En
¥ EE REYUR ¥ F Ag®),

R EERE ERole ¥ ¥ SN Moz A —p
%%tk (layoff), 8/ (discharge), # 4 EBi(retirement) S0 Ut} 82 &
TME BPo) Rt IdA BBAEL AT ARNES R
i e Hh o€ HEEMHBED @4 o <& M-7 >3 o] WS
33 AE Kigeld.

<EKIN-7> BITH LREBHE RERR

Je (Haxg:| of 4 = ¥y 3 F e
‘93 63 36-38'd48, 4Fol 4t | Y B AAHE 5,
A5 A& 10%
2 ¥
'94 73 35-39d A8 4Fo]AF vt y
(F1) | A%
‘93 122 35-39 A8, 4 3ol et | lZUAME 5w
AR el & 10 %
4 4
‘94 128 " y
(F2)
'93 87 36-40d 8. 430l 4} Unl | AZQAUAE 4.9 %,
A« A5 ga & 8.5 %
"94 36-40d 8, 4ol 3t | UIAUANE 5 %
A5 gl 10 %
'93 57 36-38d 4. 430l 4 Uit | USANANE 5 %
A5 & 9 %
L L)
‘94 237 36-38 8, 4FolAH Nt | AFRAANE 5%
(F3) AEH LIRS 9%

26) Paul Pigors and Charles A Myers, Personnel Administration, 9th ed, ,
(N.Y: McGraw-Hill, 1981), p.222.
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g9 (Fax=| o 4 A ¥ 3 F &
‘93 142 36-42d /8. 430l it [ d2UNE 3 %

A & A Fd L1 1R 9 %
A €| ‘94 64 36-38 A8, 4Fol At | dSUALAE 3w
(54) AEY & 9 %

‘93 21 35-39d A8 430l Yl | dSUAE 5%

AME Ud & 10 %

'94 35-39d 4. 430l Uit | dSUNE 5 %

A EH Y& 10 %

BH: &MY AL (K)EemitR,1994.2.16,p.13.

F1) 7TR:459, RHE:10% (X1TA 51% 2§)

F2) TR41B(X1TA 308 X)), HE 389

F3) IBARC 438,633 8ol 1TA2I2YW(KITRIGIZEH) Riff
® 139 ¢ 4R~ :20

F4) Z1TH 108 XHAR

FITS AERWRSKES BEGL REKES 33 KEXHES BE
7l A# HA KA¥OE FHiteld. ARABHES BB BRY ¥k
BRH BRCE 48T & A2y RN BB #HEE AL 3l
o RTRS AE BBERE HAEY v oA <k I - 8 >3
2ol EEGBA)LEY BB ATE EEE 477%2 A AWM K
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Abstract

A Study on The Efficient Personnel Management of Banks

Song, In-Soo
Major : Public Administration
Graduate School of Public Administration

Han Sung University

There are 3 elements in the resource of enterprise, they are
material, money and personnel. Of them personnel resource is
the key element. Enterprise system of Korean society has been
based on the personnel resource management system under
the seniority system thus neglecting ability and the result.
Especailly bank system has been maintained the form of
bureaucratism system under the excessive interference of the
government with the personnel resource management of too
much tendency of seniority system. But facing 1990s
management innovation of bank system has been required by
the rapid change of circumstances -finance autonomy and UR

negotiation agreement- surrounding bank. The subject of such

innovation is the personnel resource whose effective way of
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management shall be focused.

Modern personnel management has been deployed in a way
of accomplishing the goal of the enterprise and its members
simultaneously that it requires the systematization of
enalbling the employee to display their ability in the highest
degree. So the management of personnel resource of bank
shall be changed into the system of putting importance on the
ability.

For grope for the personnel management plan of such ability
priority let us examine first of all tl_le characters of bank

personnel management.

First : The personnel management system has been
conservative and mainly put importance on the seniority

strongly.

Secondly : Honor retirment system has been activated by
maintaining the rationalization of the business administration

putting focus on the employee reduction.

Thirdly : There is the phenomenon of job redundancy by the

speedy drive of office automation like compufer development.
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Fourthly : Positive utilization of the professional duties in the
professional fields are needed as the duty area has been

expanded and requlated alogn with finance automation.

Fifth : There are serious congest of promotion due to the safe
period style manpower structure.

As we see in the above such characters have been seriously
demoralized the bank employee thus making lose ability to
meet positively the rapidly changing finance environments.
Therefore this dissertation has come to present the following
measures of effective personnel management for rearing
talented persons and for suggesting the motivation of this

study.

1st : Specialist system to educate the talented empolyee in the

professional fields shall be introduced for activation.

The professional fields in the bank may be calssified into
general planning, research, review, foreign exchange buying
and selling and computer in which professional duties of the
corresponding fields to be positively vitalized. For the

management measures of the professional duties we may
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subdivide the duties with their characters unlimiting the
numbers of the object members and the promotion shall not
be operated under strict T/O system but the employee shall be
promoted in case they a reach a certain ability and this study
presents the system of salary in which payment by result is

respected more than the general management duties.

2nd : Function competency system mainly for ability shall be
introduced in which upgradinz and promotion shall be

operated in separation.

Function competency system is the personnel management to
compensate objectively by fair evaluation of the result and the
ability bydeveloping and rearing the ability of the employee
since the ability development has been the highest priority
subject due to its weakness in the seniority system personnel
management system Position structure of the bank system is
designed to be classified into 10-class from 1st grade KAP to
6th grade and the position from bank clerk to the branch
head into 6-class. Promotion and upgrading management shall
be done by the post under the strict ability assessment like
the school entrance method for the promotion. And for the

upgrading the management system like the graduation method
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in which the upgrading to the higher grade shall be given in
case the employee has met the learning requirements after a
certain period. In other word, conpensational upgrading can be
given by career cycles but position pramotion shall be under
strict ability impactance putting system for the ability
development and education. Also every 3 years there requires
the personnel evaluation system 'by grasping the wills,
adaptabilities and abilities of’ the employee to be utilized in

the promotion.

Lastly : For the activation. of :the professional duties the
personnel management system shai'l be built in which the
professional duties be given the competency, treatment
improvement like position guarantee by designing the system
in which the professional dufcies shall be promoted in
separation with the management duties. Also we need the
system of duty clarification in whict\ positive support for
ability rearing of the professional duties respected. The system
of payment by the result is presented to be established in this
study. |

The above effective personnel management fundamental

 strategy is the transfer into rating system and this study has
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put importance in the presentation of establishing the
measures of personnel management policy in rearing and
controling the able bank employee to meet actively the rapidly

changing finance environments.
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