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ABSTRACT

A Study on the effects of conflict level on the job
satisfaction and the organizational commitment in the
Korean army: Focusing on the moderating effects of the

conflict management style.

Jo, Gue—Ho

Major in Policy Science

Dept. of Public Administration
The Graduate School

Hansung University

The purpose of this study is to confirm the levels of different conflicts that
are perceived by soldiers and junior leaders within the army and how these
different types of conflicts may effect job satisfaction and commitment.
Furthermore, it is analysed positively that how conflicts are controlled by the
immediate superiors when personal conflicts actually occur.

After being given the pre—authorization from the ministry of defense, the
total number of 369 soldiers and junior leaders had been surveyed and the data
was analysed by SPSS—21.0 stats program.

As for the experiment model, the independent variable was set to
Jehn(1995)'s conflict styles, the moderator variable to Rahim(1993)'s conflict
management style(integrating, obliging, compromising, dominating, avoiding) and
the dependent variable to job satisfaction and commitment.

The result can be classified by the analysis on the difference regarding

demographic characteristic and the analysis on the mutual effects per primary
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variables. Above all, the result of analysis regarding demographic characteristics
such as rank shows following.

First, the realization on the conflict management by the immediate superiors
within the army was displayed as following: integration-obliging >
compromising > dominating > avoiding.

Second, having the difference per social status confirmed, contrary to task
conflict, relational conflict was displayed as following @ solider »
non—commissioned officer > officer. The education and working place have
shown to be less significant.

Third, the recognition on the job satisfaction per different status was
displayed as following : officer > NCO > soldier, the organizational commitment
: NCO > officer > soldier and recognition on the job satisfaction.

The followings are the results in regard to mutual effects of primary
variables such as conflict types, conflict management, job satisfaction and
organizational commitment

First, after the correlation analysis on conflict types and organizational
efficiency of the junior leaders and soldiers, lesser negative relation was
displayed between task conflicts and job satisfaction and relatively high
negative relation was displayed between relational conflicts and job satisfaction.
The organization commitment has in fact indicated less negative relation with
task conflicts.

Second, by observing the result, the way in which conflict types affected job
satisfaction and organization commitment of the junior leaders and soldiers have
appeared to be different. Due to task conflict being bigger than relational
conflict, the junior leaders displayed a negative sign on job satisfaction and
organizational commitment. Whereas for the soldiers, relational conflicts have
shown to have more negative effect than task conflicts.

Third, after verifying how immediate superior's conflict management works

against the junior leaders and soldier's conflict levels affecting organizational
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efficiency, among the five management types only avoiding appeared to control
and hence increases negative influence on organization efficiency.

The theoretical implications obtainable throughout the research are following :

First, among the five conflict management(integrating, obliging, dominating,
avoiding, compromising) invented by Rahim(1983), integrating and obliging have
made a convergence. this is due to the army being thoroughly established on
the order of rank.

Second, the conflict management adopted by the immediate superiors within
the army has appeared in the order of integrating > compromising >
dominating > avoiding. such result is identical to the study toward public
educational officer but it is definitely different from the studies took place in
the police organization or the central office group.

Third, the regression analysis has presented that the relational conflict has
more negative influence than the task conflict and it has came to consensus
with the existing advanced research.

The political undertone presented in the outcome of this study is following
below.

First, the most efficient conflict management measure recognised is
integrating and the worst is avoiding. contrast to integrating, where it reduces
individual conflicts and enhances job satisfaction and organizational commitment,
avoiding works exactly the opposite. therefore, the army must develop and
expand the practical and diverse system that can resolve individual conflict in
the integration method.

Second, since the relational conflict has more negative influence toward the
job satisfaction and organizational commitment than the task conflict, the army
must primarily seek the ways to resolve relational conflict.

Third, to manage conflict effectively, integration must be efficiently utilised
first, and then other methods such as compromising, dominating and avoiding

needs to be used regarding the situation. because no method is best in any
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situation. right method must be used.

Forth, establishing an efficient conflict management system based on the
characteristics of the junior leaders and soldiers. integration of preventative
program systems that are spreaded in different units to one conflict
management system and organizing conflict management unit per each echelon
will contribute in making systematic, actual, sustaining conflict management
conditions.

The limit and henceforth of this study are as follows.

First, to comprehend effective conflict management method, only survey
was used. hereafter, for depth study, various measures including interview
and observation should be used.

Second, since only the army was taken into account in this study
generalization is limited. the marines and the air forces must also be
included in the future studies and in case of need, the study should stretch

out to include field grade officers too.

[Key Words] Conflict management styles, Task conflict,

Relationship conflict, Job satisfaction, Organizational commitment.
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