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ABSTRACT

A Study on the Influence of the Leadership Style of
ROKA Organization on the Organizational Effectiveness

—Focused on the Comparison between Combat
and Noncombat Situations—

Oh, Sang-Teag
Major in Public Administration
Dept. of Public Administration

Graduate School, Hansung University

Military Forces exists to achieve victory in wars, and it is proven
through studies that leadership in ROKA organizations are important
elements upon which the outcome of battles hinges. No matter how much
strategies and weapons systems advance, the importance of leadership will
be all the more emphasized since the protagonists in wars are
human-beings.

The studies on the leadership in the ROKA so far have been
conducted without differentiating combat and noncombat situations, and
there are not many studies on situational peculiarities of the military
organizations, or on the leadership style demonstrated on the battlefield.
Recognizing these problems, this study attempts to confirm the influence of
leadership patterns on organizational effectiveness with respect to

situational peculiarities (both in combat and noncombat situations), which is
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different from the previous studies related to the military.

For a more realistic study, the research model is designed through
prior studies; leadership styles of initiating structure and consideration are
set as Independent variables;, job satisfaction, unit-cohesiveness, and
combat capabilities , the index for evaluating military organizational
effectiveness, are selected as dependent variables; and the leader-member
exchange(LMX) is defined as a moderating variable.

Considering the situational peculiarities which quantify uncertainty and
risk of an unit, a questionnaire survey has been conducted on 820 soldiers
from two battalions, one for combat situation and the other for noncombat
situation, and difference analysis, t-test, one-way analysis of variance,
correlation analysis, regression analysis have been implemented on the
collected data using SPSS 18.0.

The major achievements of this study are as follows:

First, the respondents generally replied that the satisfaction rate with
leadership and organizational effectiveness was high in the combat
situation, and unit-cohesiveness 1s proven to be the most important
element of the organizational effectiveness. Situational peculiarities of a
battalion, position, rank, duty, combat training, length of military service,
and marriage were the elements that led to meaningful differences. A
non-commissioned officer’'s satisfaction rate with leadership styles
(initiating structure & consideration), job satisfaction, unit-cohesiveness,
and combat capabilities is shown to be higher when he or she has been
more exposed to combat situations, has served longer in the military, and
has had more experiences.

Second, in the relationship between leadership styles and
organizational effectiveness in a battalion-level military organization,
Initiating and consideration leadership styles are all positively related to job

satisfaction, unit-cohesiveness, and combat capabilities. Consideration
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leadership style influences more on job satisfaction and unit—cohesiveness.

Third, with regards to the peculiarities of situations in an unit in
combat situation, initiating structure influences more on unit—cohesiveness
than consideration does. In noncombat situation, consideration influences
more on the job satisfaction, unit-cohesiveness, combat capabilities than
Initiating structure does.

Fourth, situational peculiarities, and initiating and consideration
leadership styles are perceived to moderating the effect on job satisfaction
and unit-cohesiveness to be even stronger. Thus, initiating structure and
consideration have stronger influence on job  satisfaction and
unit-cohesiveness in combat situations than in noncombat situations, as the
interaction between leadership and situational peculiarities is stronger in
combat situation

Fifth, it is perceived that the higher the level of the leader-member
exchange(LMX), the stronger initiating leadership styles impact on job
satisfaction and unit-cohesiveness, and the heavier consideration leadership
styles do on job satisfaction and combat capabilities. Thus, the better the
leader-member exchange(LMX), the more initiating structure contributes to
job satisfaction and unit—cohesiveness and the more consideration does to
job satisfaction and combat capabilities. through interaction between LMX
and leadership

The lessons and theoretical points gained from the study results are
as follows:

First, initiating and consideration leadership styles are two separate
variables, and are proven to be valid.

Second, this study introduced combat capabilities and situational
peculiarities as variables, which differentiate this study from previous
studies, and empirical analysis has been implemented. In combat situations,

Initiating structure is found to have more effects on unit—cohesiveness than
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consideration does, and in noncombat situations, consideration has effects
on job satisfaction, unit-cohesiveness, and combat capabilities. This result
1s against the previous studies that in the combat situation and in the
times of crisis, initiating structure is more effective than consideration.

Third, the peculiarities of situations is found to partly moderating
correlations between leadership and organizational effectiveness. This is
coinciding with the situational theory of leadership claiming that there are
some differences between demonstration of leadership and organizational
effectiveness according to the situations and conditions confronting an
organization.

Fourth, the leader-member exchange(LMX) is proven to have effects
partly moderating correlations between leadership and organizational
effectiveness, which supports existing study results that the better the
LMX is, the higher the satisfaction rate is.

The policy recommendations regarding leadership styles gained from
the study results are as follows:

First, a new paradigm regarding the ROKA's battalion-level
leadership styles is required. Even in the combat situation, the
implementation of leadership styles leading his men with sympathy and
love through motivations such as spearheading, showing concerns about his
men, promoting the cohesiveness of the organization, and giving
acknowledgement and proper compensation, rather than through the use of
oppressive and authoritative influence based on authority and hierarchy.
Moreover, all leaders in the ROKA should retain leadership styles required
both in combat and noncombat situations in order to win battles.

Second, budget and policy support is necessary in order to strengthen
scientific combat training in situations similar to those on the battlefield,
which increase experiences and frequency to be exposed to combat

situations.
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Third, as the human resources for the ROK military become more
varied and the service environment of the ROKA changes, the development
of leadership programs, through which a leader can achieve the
effectiveness of leadership styles, is necessary.

It is important to give attention to the limitations of this study and
the direction of the studies in the future.

As this study does not fully satisfy the reality of combat situations,
testimonies and interviews, in conjunction with questionnaire-surveys,
should be provided from the veterans of Korean and Vietnam War, and
soldiers in overseas services. The scope of targeted personnel should be
widened to include leaders commanding regiments, divisions, and other
senior leaders (generals, colonels). And further studies on the development
of indices to diagnose combat and noncombat leadership styles, and on
setting outcome variables as subordinate causes regarding combat

capabilities are required.
[KEY WORD] Initiating Structure Leadership, Consideration Leadership,

Job Satisfaction, Unit-Cohesiveness, Combat Capabilities,

Combat Situation, Leader-Member Exchange(ILMX)
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