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ABSTRACT

Activation Measures for Safety Education to
Establish a Safety Culture in the Army

Lee, Young-Su

Major in Social Disaster and Safety

Management

Dept. of Social Disaster and Safety

Graduate School of Public

Administration

Hansung University

This study was conducted to derive systematic and effective
improvement measures for safety education aimed at preventing accidents
and establishing a safety culture within the Army. Due to its unique
operational environment and high training intensity, the military is an
organization with a higher potential for accidents compared to general
organizations. Safety incidents in the military not only result in physical
injuries to individuals but can also lead to a decline in the combat
readiness of the entire military force and significantly impact national
security. Recent accident cases, in particular, indicate the need for
improvements in existing safety education and management systems.

Therefore, this study aims to enhance the military’s ability to prevent and
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respond to safety incidents by exploring ways to improve safety
education.

The research methodology included literature review, case study
analysis, surveys, interviews, and data analysis. First, we analyzed
the current status and major causes of safety incidents within the
military. We then compared and analyzed safety education programs in
domestic and foreign military organizations as well as in civilian
sectors with similar characteristics. By examining the methods,
content, and effectiveness evaluation strategies of safety education
programs implemented in domestic military organizations, overseas
military organizations, and civilian industries, we derived improvement
measures suitable for Army safety education. Through surveys and
interviews, we collected evaluations on awareness, satisfaction, and
the actual effectiveness of safety education within the military,
thereby comprehensively identifying the strengths and weaknesses of
the current education system.

The existing safety education in the Army is predominantly
theory—based, which limits its practical effectiveness. The content
and delivery methods are not standardized, making it challenging to
provide customized education tailored to the needs of different units
and ranks. Additionally, the lack of a feedback system after training
hinders continuous evaluation and improvement of educational
effectiveness. Specifically, there 1s a growing need to introduce
hands—on and experiential training, establish simulation training
systems using advanced digital technologies (such as virtual reality
and augmented reality), and implement a continuous evaluation and
feedback system post—training.

This study offers institutional support measures to address the

practical issues of current safety education in the Army and to foster
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a self—sustaining safety culture. Specifically, it proposes the
development of customized training programs for each rank, the
reinforcement of campaigns and promotional activities to promote a
voluntary safety culture, and emphasizes the importance of
institutional support and leadership participation in safety education.
Through these improvement measures, we aim to contribute to the
prevention of safety incidents and the promotion of a safety culture
within the Army. Furthermore, this study is expected to serve as
foundational data for enhancing the efficiency and safety of military

organizations in the future.

[Key words] Safety Accident, Safety Culture, Safety Education,

National Security, Simulation Training
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