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A7t

SHAIRE 1] whE Hr|® 2Zo] of AR ZEFoA|A] ¢hohy] &
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ZEelon, 19809 H 2E44oz2 thRo|x]7] Alskn. CEO| digh

220 iste] ERHOR AYAY ZASHS Helste] BEE A

[1" 2-2] Hambrick (1984) xZo] HuAg=

|
EEECE R el
KRR wE 7Hse AE gl ol
- QAAzEE e o] t}zkst ol HF
Mk AE} « 7H7 71 ESH ks 37
(B, o8 e A5 4 AR HF BE
g Aot e 3
o AFEHAA ERlR
« AZA 9= e R
« 1554 )
HE 2 =7
29ERA
H-3-A| 7k
T

E4: Hambrick, D.C. & Mason, P. A. (1984). Upper Echelons: The Organization as a
Reflection of Its Top Managers. Academy of Management Review, Vol9, No. 2.
193-206.

HIAE 7IdEe 2Fske o Ao Az Ad7lelE E=stal 7
Aol AEN A JAEAC] Toisty EF LSS HEste] Foid
SHE 25 o T2 ARME EuH, HaPF e TIde = @
74 o] Hste] RIsHA Hheotal Hsks doA Mz THAE o] WrkA
S7l, 2018). olet 2 A& 7HesH ste Z1d7Al2 sHAleE Z1dAIA
BF S8 o7le FAloIH, 7o 885 20 ¥olFal HWeks Joiu
H 714e] AAEE e JET Adolrlx sih(AeAl, 2018)
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th(Z|%0], 2012). TatA £
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o FHAHFol&(ROIC) o] 7H

go

= 7

(2005)

oy

LA
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—

T}
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-2 2] 2]

A

Holx glom, HgALEETHA<!

=

=

Al

=
T

5=

_‘I

A
il

Tod
A~

N
h

i~d

olu

AL
__OO

gl whet 1% 2k Aolrt 9IS Aol

_z__l
K

A FEE AR Wood & Vilkinas,

s}

29154 o

man
A

Nl

2004)=F

a,
2

-
o
[e]

=

a =1

=3

A

=

(Miller, 1986; a1

Hleas 437

3

°
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E
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)
0ol
=l
ol e
o
-
o
=2
r ~|
e
N
)
i)
5
k=l
ol
o
)

ro,
=)
[
=
filo
rx
fol
ol
i)
)
M
2
%
N
2,
u)
:%
1
o~
A,
N
il
Olll-)l
(o]
S
o,

1373 (proactiveness)-=
& 244 27438 dehickLumpkin

&

Dess, 1966).
3.22 954 &4

2 dAFoA= HAAFFAE] fE4 EAY she4E dted(Ford &
Fottler, 1995; Spreitzer, 1996; Stone & Patterson, 2004;0] 54, FEi&, &
A, A, AAHA 2013), 223} (Lewis and Churchill, 1983; 7 <4,
S-S, 2000), HAF (o]FA, 241, 201G o APAFE ZAZ YA

AU (empowerment)> ‘W7t st= o] olm] Q= Fo] HIEE it}
[e]

Nt delH BEHE NS FAGEAL, QI Agrel AAES 2
L 52 FASES WEL A2 BER g 5 74959 WAEe 3
SF A

.

UAZ171 el A g2 WidolAl Fostal ol i35 &8¢

AEE A5 vistE ol

ox o

fol

o, B
offt
>
2
I
i
do
&
N
i)
e
i 1o
ol
ox,
e]
offt
o
lo,
=)
ot
o
0
o L
e
N
o
o
*x

L0
Rl g%

i

Guzzo(1979)= HA (rewards)S A& HAM}F & HAFo 2 JLESHY]
of. QA HAFE e, Aoda, JAEHE 53 22 AFPA BT HeeAy
o] EHEHo]HA, =41, 2014). Herzberg(1959)2] 2Q2910]2of w2H <]
A4 BAAE fi8allef sfgEeh. WAA HA4L 7iQle] 7l 9oy &
AgolH F= AFAAe}t #HAH F7]8 ol sigHtH(ad 4], 2008).

3.2.3 954 EA

o
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B Ao HuAGAre] d2Fd EAO] 519 e A4S AEA (Herron &
Robinson,1993), SkEUHA(ZH ﬂ, 2012;Fichinger & Lombardo, 2004)
o AdAFE A= HRETh

A (expertise) = 54 FHolA "ot 42 24,
= (extensive, deep knowledge and high level skills), $1%#],
o7 £ 53 7HsotA st dEold HAger
71ee 8ot dltask)& A&l AstA AT
A= (superior performance competence)-& 2|u|3tc}, o]
T Fokel ¥Rt FE2 Ay A4, 28 o
and practice)ol] 7|8FS =H(Ericsson, 2006).

N

2~
T

do Hfr

2 rlo

3
O

A
19 o Ay

ol
b yo

& ox L

o ¥ 1> o
Mo o & 18 >

U} rir gl

me Ho
o

L)

o)
Hol
i

7} AA(training

5913 (learning agility)olst =42 7oA AAS ol M2 o
F2 o5ote e 8 ou|dttH(Lombardo & Eichinger, 2000).

2 dAF= SEF (2007), HAAA (2008), F&& (2012), HAF (2014
o dAfoA &8H HEdE F FEHC=E ARgste] A B4, HuA
54, 994 B4 55 A IAY qFEAe] ot MaE AfEsiitk
APATE o=z A4 B2 438, IAHA 58 U= 323=
zZosiH, fHAdEdLe AT, 243 & UEUE 4edS EZASHH
AFEALLE A4, d5IHA 5= U= 32de Zdsto] gAE 53
A2 SAsHAH

2=l tisll Wagner& Hollenbeck(1992) Yol XZoA AA
A5 Aotara; sk OAfep Ao FAAYPCR A&LSiA Fod= oA
2t Agojstal glom, e Ao gt Aoy FAMCE KAl Q]
EU N A9l A40] iz oI5t tH(Wagner&
Hollenbeck(1992).

2 AT 2AEdS 5457 Aste] =l A AR Sl 3]
A(2015), #E1(2015), FEF(2017), TAT(2020)2] ArollA] Z27|HHA}
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AT Z Ao wHi =

A= ootz 22 AEHom AFstaA}; o=
(Intendtostay) #8<2 UEH+=

SEde H7E 53 Ax=m A0

;:10_1.4

ATt o] AyHor =4 7Hseh AAHQ
CH(Porter & Lawler, 1968). dAtztutct A9 A

A9, dutdor 7Y AT w2 APAFolA AHF

P &= Qlth o] 2 AFoANE ZFH k= A ol5He]

@)

>~

]
]

EH
rel
"
=
%0,
lfe
mlo
mO

& A= ol@7%(2004), #E01(2012), F7FH2016), AAF (2014), 4
A (2020)] AollM LFE ARESHA] A, WEd SUhe, A 22

24 AHAatE gelog st AdA1LE Etj2 f7A AL LE
L 4R 2t elAE 59 An2 24t

o
!
o&v

33 SA=T 4 2 2P
3.3.1. A& +4

= A7 [& 3-1] 3 o] F 3% AEA=z FA5 der, A |

Els gL

M52 g AE(Likert) 58 HE(1-
Sttt AEAolA 2 4 4%5&%% HE9 dRiIEE o]sfst

7] 4l "@olgr AR eH, 7|E APAdFNA B0l ASH vd=

NEoR 474 Heste] Agstart,



H
w
|
e
sl
-
o,

29l = e
719 54 8 BT
A=A 54 3
Ao AR} EA dA EA ,
Hard #5748 i e 4 Likert type
A2k EA] 3
1T O "1 T1 0 2 =
EXED 5 ERE
788783 4
AFEAHY EA 7 HEAHL
TIA 34
332 AR5 9 B

AR ZARE Ziizto] = 7]ge) FAh: dAES tide=s sgst
20219 109 25¢¥%E 20214 11€ 174704 24<

£ Foll HEXALE AT 22l &2 SNSE &l 4
stelom, ZAUAHAZA = mfizto]= HuA G2 WK AT 17 JAt
14 WjZsle] 2r)7|rloR RE 4% |
2AE Sl 1745, AW ARAE 5ol 475 5 445, & 218%-E 34514l
ow Hojo EA HA gz ALgsgd. Az EAe SPSS 20.03)
otof, RIEEA, 7|aEAEA, §44 QR4 A=Es

3

o1%
4, S1H 9QlBA, Jeln TP SPRAGEMS Agstel 7HaY

A7

2
El
Ho
i)
=
>,
_}N

EE QG A% md@Ael= /9% 9
P AREA (] 194
= SoRl AEA: SNSE o 49 W
AR Iy e ARARA: Dol 2 HAnRGA Beo] FAT A1
AGANA BHANA A W
ER L
EHo| 77 2215 F 2187 (fra HEE 98.6%)
ZAF71ZF 20213 109 25¢5H 119 1747k (F 24¢)

_35_



B A7 BAZ o2 Siste] ol2A ATHET AFH ATMe
Wastel, @A ol24 Apeld 9 staAet B8 =4 9 74 5o
FIBES wgoR ATRge ARSAt B A4 AFEA A7E
S8l 44 4R EL 21880 SARMAL oo} Zo| WALt WA,
AT EEO| AuH EAL BAS g NEEA 9 mARAS AW
o}

2 Aol SAHEFY HEAE HSS  fIeiA 14 874
(Confirmatory Factor Analysis, CFA)= AAlsl AL, A H7HE 918 4l
Ex (reliability) 9} B#4t5E A(AVE) S HE EAsHUH. HEde= o
7MY RO AL AR L JINEAlY] mE BEASTE westr] 915
A FZ2EAA] B (Structural Equation Model, SEM) 752 skt oA
o] RE FAEAL SPSS Win Ver. 20.0 @ AMOS 20.0 BAH7IAE ol&
shadet.
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4.1, ZADEAY Qura 54

B ATl AgE ARA % 21880 SHAY ATEASHY E4L
(ECRES

Sote] AmE A3t (7 4-1]3 Zo] Yepydth A7 AHgH
J¥e A 131%(60.1%),994 878 (39.9%) 02 EGe
™ 28.9%)¢} 40tH(929, 42.2%)7} T2 A=) =S
=2 HES Bt AFG2 tZEOIAKGTY, 26.1%), ALF429, 19.3%),
HAF(46Y, 21.1%)01ct. IRt Ue 739 (33.5%) 22 Esth ezt
0|27 FAIZFE 33 ugro] 48% (22.0%), 3dolA 7d wlnte] 527
(23.9%)= Uetgon, o] F 109 ol4o] 829 (37.6% 22 7 w2 A
= ‘/’rE‘r‘)fE‘r TE719 = Aol = 157 (72.0%), @=AZzto]
499 (22.5%)2 JErgTh dES TamY 8198(37.2%), A1goe] 721
(33.0%) MHIAY 657(29.8%) o= Uetyth A9 = 107] miRto]
1539 (70.1%)2 71 we Aoz yephgtom, 2170014 5070 mlgte] 31
(14.2%) =02 Uehyrt, 718d4= 570 njgto] 969 (44.0%), 2007 ©]A4F
o] 38%(17.4%) =2 = UERTh

o

_37_



T e () HES (%)
e %4 131 60.1
o4 87 39.9
20t 7 3.2
300 63 28.9
Sk 40t] 92 42.2
50y 53 24.3
60t o]AF 3 1.4
S ECIE) 57 26.1
A CA/ER) 42 19.3
=1 R =D 46 21.1
ARFA A (2 2 ) 55 25.2
AR A A ) 18 8.3
149 mjgt 15 6.9
1~34d mjgk 33 15.1
3~54 mgt 25 11.5
5~74d mgt 27 12.4
7~10 w]gt 36 16.5
109 o1& 82 37.6
Rkl 73 33.5
A/718 13 6
FA/7A" 59 27.1
AAZR 44 20.2
5/ 3A 11 5
5/ =% 11 5
IT 6 2.8
71et 1 0.5
A14 206 94.5
H| 74 12 5.5
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[E 4-2] Taizto]= 7] EA

T & HE () HE-S (%)
2] 4] ¢ 72 33.0
AdE AE| A 65 29.8
PSS 81 372
T mazro]= 157 72.0
71 A 2]=A Zixpo]= 49 22.5
71& 12 5.5
_ PR 130 59.6
Gkl AE7 88 40.4
0-10 153 70.2
11-20 20 9.2
PARSEIEN 21-50 3] 14.2
51-100 7 32
101014 7 32
0-571 96 44.0
6-107] 13 6.0
11-507} 33 15.1
7HEE 50-1007] 1 5.0
101-20074 27 12.4
20171 oA 38 17.4
1-10 43 19.7
11-50 69 31.7
SEAIIES 51-100 26 11.9
101-200 38 17.4
3010 42 19.3
14 G2} 34 181 83.0
A o4 37 17.0
20H 2 0.9
R 300 13 6.0
iy 40tH 69 31.7
o 50°] 90 413
60t oA 44 20.2

2 QA AT ZRuSe] diel AHA BAS So AFAY g

S
Ae HEsShY, QR4S 8 ©@AA Q9EB A (exploratory factor
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analysis; EFA)&  AASHoh. &  dAFoxe  FARZEA (principal
component analysis; PCA)IH¥ 2Zbo]d wFAQl H| 2w A (varimax) 2]
5 o Ay A4 SRS aJdXAF

] 2
o] [® 4-3]¢} [# 4-4]1F o] 0.5 o]Fo= EYPWPps mifzto]= XA

SHE 3 Cronbach's «
|

W RE gRlo] 7EA

[ 4-3] ZRAol= H1PGAF SO ofe B2 8RN A

9l =AW Factor Loading ~ Communality — FZEAF Eigen Value a
o PC1 0.832 0.796
e PC2 0.811 0.726 22.682 2.268 0.809
e PC3 0.772 0.686
LC1 0.843 0.79
A LC2 0.834 0.801
= e 0507 074 31.164 3.116 0.902
LC4 0.795 0.763
- CC1 0.796 0.807
;‘;: CcC2 0.79 0.807 22.747 2.275 0.863
=¥ CcC3 0.766 0.743

KMO=.894, Barlett o] 734 %=1296.37, df=45, p<.000

[ 4-4] ZAAo|2 2HBYT FGATe he B 81LH Bt

891 =AW Factor Loading ~ Communality — FZ&EAF Eigen Value a
OCl1 0.859 0.826
0C2 0.837 0.761

z4 29 OC3 0.827 0.758 41.645 3.748 0.919
OC4 0.815 0.708
OCs 0.811 0.732
FP1 0.918 0.907

2347t iii 8222 8222 80.452 3.493 0.947
FP4 0.862 0.827

KMO=.909, Barlett ] +34 3%=1728.574, df=36, p<.000

4.2.2.
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2 AFolA AARY AF AT

Aozt gdoll tisto] 1A QRlEAE AlFsHelth. =H91A QRlE
(confirmatory factor;CFA)2 RPS FAst= SAHAHSTO FAHXE B9
ol tigt AREARl gL et FHAE HET =N HEZ o A=/t
A& GreHA HoCiEE, 2011). 2 A+tollA AlRbet AFmol of
A4 Qo Az [E 4-519} o] x* =211.942, di=142, p=0.000, x
* /df=1.493, CFI=.979, TLI=.974, 1IFI=.979, GFI=.911, NFI=.939,
RMR=.035, RMSEA=.048 & ZA¥tzoz H{Pr 2|47t wje Fagt Ao
2 e,

H

P11 7S 7

o ool Hoax nfu

@
o)
=)
Q.
fob)
=
o,
N
(@)
Q.
Ing
Q
(@)
Ln
o
)
e
=)
Q
lo
W
N,
o
)
2
O
lo
ol
o,
N
Mo
2
S
i
D>
<
o

2 gofsta, 0.5 o] gz et 7 .
BEFEAEZAVE)S] AL BE 05 ooz Bolxn, FAAE(CR)]
ASE 07 oo B JEAE FEstE Ao Ut WEHRAl

SHE A,

—_

(& 4-5] =14 2124 23

Standardized

29 =i i S.E. C.R. P AVE CR
Estimate
REE PC1 0.816
- PC2 0.764 0.081 10.78 ek 0.691 0.870
e PC3 0.722 0.079 10.271 ok
LC1 0.823
=R LC2 0.866 0.066 15.342 ek
4 LC4 0.849 0.071 14.902 K 0.703 0.904
LC3 0.801 0.067 13.682 ok
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CCl1 0.848

JRTR cC3 0.772 0.068 12.909 .
e cC2 0.859 0.062 14.875 ¥ 0.719  0.884
il 0Cl1 0.893
0Cs 0.814 0.057 16.044 o
0C2 0.834 0.058 16.801 ¥
0C3 0.856 0.055 17.734 ¥
z22Z4 . .
h 0oc4 0.77 0.056 14.495 o 0.706 0923
0C2 0.942
FP1 0.951 0.034 28.495
7347t FP4 0.86 0.041 20.597 S 0.814  0.946
FP3 0.861 0.042 20.659 .

x’ =211.942, df=142, p=0.000, x* /df=1.493, CFI=.911, TLI=.974, IFI=.979, GFI=.979,
NFI=.939, RMR=.035, RMSEA=.04
FF¥p001, **p<01, *p<05

et e Haes ol SR Aelrt 2935 Ye=7tE =
gohe Aer F, Wl gl zo|7t et &lstke Aol wEETA
< B7toke 7P 58T 7152 AVERICR wehs opA H=d 7 8119
i

=
o] oty & 4= Qlth(Hatcher, 1994). [E 4-6]o4 Hoz]= df
AVE gtelw, AVE otgo] g2 ZF 2919 AdaA L,

N
2

r
c

i
M
Mo

AVES] 919 2= 2 Zk2 ZF 8219 AHA Au #e= FAPH. ozt
A ZE aRle] A & Algol BdEAt & FAVE)EO &2 Aoz
et 2 e Aade waeggel FREIG & 4
(¥ 4-6] 7470d 7o) wdetgE B}
AP ZHAHEA IFHEA ER S 73937
A2ld EA 0.691 0.280 0.440 0.264 0.232
A EA 0.529 0.703 0.545 0.684 0.264
AFHEA 0.663 0.738 0.719 0.526 0.257
ZAE2Y 0.514 0.827 0.725 0.706 0.352
7947 0.482 0.514 0.507 0.593 0.814

N
g:' 0.
S
R
R
st
Jz

=2 AVEZ

43. 474 AF
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2 AFelA AR 7HAARS Sl FRYAEARE (SEM) £4
st 1 Ad [E 4-517 2
? =211.942, dF142, p=0.0002.2 EAL]o] BAXHOR [Folgt ZoR e}
gou, Flo|Afe] HEL ®H =
(Hair et al.,, 2009), & Adr AFsEs TEHLE st A+
Agde wmast. 429 e 45 AnE 4
df=142, p=0.000, x* /df=1.493, CFI=.979, TLI=.974, IFI=.979, GFI=.911,
NFI=.939, RMR=.035, RMSEA=.0480 8 BAX&o] Hutxog F5dt 5=
O &2 T

Mo
lo
LU
N
=2
-
)
st=)
Tlo
of
o

ALEGY HIAFS [E 4-717 [ 4-1eh Zo] Tehrtol= H17
G 54 899l Hed B4, WHA B4, 9% 40 2ABY
T G WALA FAT A%, JHYEHT GFH 54 adlo] 2%
292 5ol A9YT] IFS vAn, HeF B4 FIY] IFS
MAL Ao ittt EF 2224 94T F9H 9T mAE
Aoz yeht 7P HI1-2, H1-3, H2-1, H3o] A==tk

Stand.ardlzed SE. GRe 5 o]
Estimate

Hi-1 Ay E4 — A=Y 0.007 0.086 0.109 0.913 717+
Hi-2 oidEd  — ZAEY 0.728 0.088 8.716 &+ % e
H1-3 AFHEA - ZAEY 0.182* 0.096 2.042 0.041* 2=
H2-1 A E4 — AT 0.236* 0.136 2.531 0.011* 2 e
H2-2 oidE4d — A34% -0.097 0.19 -0.624  0.533 HEZ
H2-3 AFHEA — A9} 0.04 0.152 0.331 0.741 712+
H3 Z 2= —  AgAT} 0.526 0.173 3.513 *E K b=
x* =211.942, df=142, p=0.000, x* /df=1.493, CFI=911, TLI=.974, IFI=.979, GFI=.911,

NFI=.939, RMR=.035, RMSEA=.048
FFFp001, **p<01, *p<05
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EuEEx}t 54

pC2 J ‘_1
PC3 h

H2-

maApel = F)Qle] 44 HAnAYA] Bl B2 GEYRRAS
AAsE7lo A, FGPZH e 7 Je] FdAtolg BASHI 15t
o Aol EAL gla) 99 1EM=130), FEALLE0=87°] F /| 1go
2 Ut ol 96 SRR cresd ANT ATE oL [® 48] T
z
[ 4-8] AGFelel W Aol Azt
i I ZH N B HEEHAL ;;iq tak p
Ty o
T s B
HA9
e B B TR P
A
ST e ST
T e m e e

FFEEPL001, **p<01, *p05
A9FH 5 HEA EA (t=2.120, p<.05), FHAEA(t=4.202, p<.001),

3 pC05) BE Al wet EAH0E Rt Fols
Aoz BAHglor], ARAYHT 0URY] BRo] BE HS
TR
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(£ 4-9] ZFdHl TE ST 24
14 2197 %9 (=130 A% P (n=88)
Estimate t P Estimate t P
/éﬁ?ﬁ
H1-1 = 4 o ZAE= 0.074 0.754 0.451 -0.023 -0.221  0.825
el
Bhekd
H1-2 - ZAESY 0.703 6.044 e 0.719 5.394 okx
=4
534
H1-3 =4 - 2259 0.176 1.561 0.119 0.188 1.195 0.232
pEE
H2-1 = x4 — A9 0.03 0.249 0.804 0.393 2.567 0.01*
el
Hed
H2-2 = - AT -0.064  -0.312 0.755 -0.227 -0.941 0.347
el
4
H2-3 =4 - AT 0.113 0.813 0.416 -0.008 -0.037 0.97
H3 Z2=9 — A9 0.626 2.949  0.003** 0.511 2.357 0.018*
FFFLC001, **pl0l, *pl05
OSHFESS Fo] vAFE Y (unconstrained mode)¥ H]w sl 73
glol et dAAos x4 anrt QleA A5 23 BA|°FRE g (unconstr

ained)®] x* (284)2 423.9210] o, FERIFFAGAAG) A AtFS
7heh FRIFSA RGO x® (3952 447.147F BolHTt. x* o dig ztol&

*(21)=23,2190]9, p=0.332= YRt pgt(0.332)0] «=0.05Et A=
SARCE fosttta & 4 itk weba FIPFEe 2EHSEA a9t
fom 7Hd H4= 7123 E‘r ohet Aol w2 Jg 7 <

I ARAGA 2ol E}Eﬂl Hebre o 4 99, o049 189
A% AVFGASY F AeASHe] 2HEYl 47 FF(Estimate=0.70
3, pCO0DE HIAE ZoR ehtor] 2180l ATl FAT 9T



(Estimate=0.626, p<OD& vlAt o2 thehdeh. Wi, H139apt 12
A9 189 A9, 2ABYelE HUEAe] §T JF(Estimate=0.719,
pCOODE mlAe], BTN Held 4ol o7 JF(Estimate=0.393,
p(05)E TR RoE vehgov], 2ABUE AT £ FFEst

mate=0.511, p{.05< Tlx= Aoz ety

[T1% 4-2] e9AY IF

Hn2Ex 54

PC2 o]

L
Lc2
Lc3
Lca
cc1
cc2
cc3
cc4
ccs

AnZA% £




51 @723 a9

A

[}
ol

T
ToH

)
—_

A A-Sstar Qlth. 28y o=

REE

AT ozA o] B

=
S

A9 719 Astel

ety
__OO

ey

714745l 7t

et

A s

o 7199 Yt

zlo] et v

2ol

7Y

=
=

A7 Al

ks

g Aol Al i

T} Zrgo] o

= a

i, |4 2

7 ototrz] €15

HE FAHo=E A

RN

7} of

1E]
o

%
sl

ol

o)

A

ol AA= Zzol] H

—

wjr

Tor

(Intendtostay) 2]
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ABSTRACT

A Study on the Effect of Organizational
Commitment and Business Performance as
Determined by the Characteristics of the Top
Manager of Franchisor.

—A Comparative Analysis between Owner
Management and Professional Management—

Kim, Eun—Hyun
Major in Startups&Franchise Consulting
Dept. of Futures Convergence Consulting

The Graduate School

Hansung University

Since the 1970’s introduction of franchise systems to South Korea,
the South Korean franchise industry has made remarkable progress. As
franchising has become one of the most successful management systems,

the number of franchisor and their brands have steadily increased. In or—
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der to overcome an uncertain and ambiguous external environment, the
capabilities of the top managers in franchises who have almost all of the
strategic decision—making authority, are tantamount in importance as
companies face inevitable and many variable factors which can affect the
organizational commitment, and the business performance of their
franchise. Moreover, given the situation that most of the top managers of
Korean franchisor exist in the form of an owner management, and have
no well-established succession planning nor development programs, the
relative importance of these top managers is much greater than in the
larger conglomerates or foreign franchisor.

Therefore, this study will focus on, discuss, and intensively highlight
the management characteristics of these top managers as one of, if not
the single most important variables which greatly influences the goals and
results of franchisor. For hypothesis verification and empirical analysis, a
survey was conducted of employers and employees engaged in franchise
companies. As a result of this survey, hypothesis verification was
completed after analyzing the reliability, validity, and suitability of the
research model (which was based on a total of 218 samples). The
hypothesis was verified through this study as follows: First, it was found
that the leadership characteristics (empowerment, organizational, rewards
based) of the top managers have a positive (+) effect on organizational
commitment. Second, it was discovered that the competency
characteristics (expertise, learning agility) of the top manager has a
positive (+) effect on organizational commitment. Third, it was found
that the psychological characteristics of the top manager (achievement,
proactiveness) have a positive (+) effect on business performance. Fourth,
it was found that the organizational commitment of franchise employees
(organizational—based, self-esteem, intensity) had a positive (+) effect on

the business’ performance (financial performance). Finally, as a result of
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conducting a comparative analysis of the effects based on an owner
management and professional management, there was no effect as a
control variable,

Based on the above verification, this study has academic
implications which were proven, and which analyzed whether various
characteristic factors of top managers in franchisor affect organizational
commitment and business performance. In addition, there is meaning to
have completed a comparative analysis according to the management
types of these franchisor. In practice, it strongly points to and suggests
the characteristics which might be or should be supplemented in these
franchise top managers, and it further clearly points to the behavioral
characteristics  which might or should be developed in the future.
Obviously, this data will be extremely helpful in the fast paced and
ever—changing corporate environment, and in the day to day operation of

the business.

[Key Word] franchise top manager(s), characteristic(s) of top
manager(s), psychological characteristic(s), leadership characteristic(s),
competency characteristic(s), organizational commitment, and business

performance.
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