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ABSTRACT

The Relationship Between Transformational Leadership of the
Director of Early Childhood Education Institute and

Commitment of Teachers to their Organizations.

Bang, Kyung—Ae
Major in Childhood Education
Graduate School of Education

Hansung University

This research is to study the relation between transformational
leadership of the director of early childhood education institute and
commitment of teachers to their organizations.

The subjects of this study were those who work in the early childhood
education sectors in Seoul, 300 teachers in kindergartens and nurseries, as a
tool for this study, to measure transformational leadership of directors of
early childhood education institute, a questionnaire based on the questionnaire
by Shim,Yoom—Hee, "transformational leadership (2007)," was edited and
supplements were added for the purpose of this study and used. and for the

questionnaire about commitment of teachers to their organizations, Shin,
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Mi—sook's questionnaire(2010) was edited and
supplements were added to be used as a study tool.

Statistics for collected survey data in this study were analyzed using the
SAS program, ANOVA (One—Way ANOVA) is conducted as a method for
specific data processing, and Scheff'e method was used for a post hoc
purpose. In addition, the relation between transformational leadership of
directors of early childhood education institute and organizational
commitment was correlated. The conclusions from this study are as follows:

Firstly, transformational leadership among the directors of early
childhood education institute showed significant differences depend on the
background variables of the teachers. With more highly educated and aged
early childhood teachers, the directors of early childhood education institute
showed significant differences in their perceptions of transformational
leadership, also the more experiences teachers and the smaller sized
organization, they, as constituent members. had the more positive attitude
towards transformational leadership, and the directors of early childhood
education institute should strive to increase the efficiency and the quality of
early childhood education institute at the same time by more actively
approaching and demonstrating leadership to the teachers with higher
education, more ages and experiences. Moreover, for those early childhood
teachers who show low awareness for transformational leadership, the
directors of early childhood education institute, on the basis of trust and
partnership between the teachers and the directors, need to exert influence of
effective transformational leadership, with open attitude, for those teachers to
adapt to the organization.

Secondly, teachers' commitment to their organization were significantly
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different depend on the teachers' background variables. It was found that
teachers' commitment was proportional to their education level, class size,
and age and the teachers with more experiences were found to be more
committed to their organization. Such results indicates that the teachers of
early childhood education institute tend to commit to their organization
through various work experiences and educational activities. In addition, it
might be unseasonable to force the teachers to immerse themselves in the
organization while in harsh work environment, but teachers will increase their
commitment to the organization if they, with the sense of ownership for the
organization, work with self—confidence and even self—esteem through various
educational activities.

Thirdly, there was significant positive correlation between the
transformational leadership, perceived by the teacher, of directors of early
childhood education institute and the teachers commitment to their
organizations. For the aspect of sub—factors, there found to be significant
correlations between promoting unity, which 1s a sub—factor of
transformational leadership of directors of early childhood education institute
and emotional commitment, continuance commitment and normative
commitment, which are sub—factors of commitment to organizations, and
among the sup—factors of commitment to organization, emotional
commitment was the highest and showed somewhat lower correlation with
intellectual interest. These results can be understood as that when teachers'
unity is promoted by directors of early childhood education institute, if the
directors, as a facilitator to the teachers, play the roles of helping and
understanding by making the teachers to participate in the interactions among

teachers with various activities and experiences, then they stand together with
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the sense of unity and that influences commitment of teachers to the
organization. After all, it shows that the performance and quality of early
childhood education institute can be improved when directors of early
childhood education institute increase promoting—unity, which is one of the
sub—factors of transformational leadership, and emotional commitment,
continuance commitment and normative commitment, which are sub—factors

of commitment to organization.

[Key—words] Transformational leadership, Commitment to organizations
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