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ABSTRACT

A Study on the Effect of Control and Support by
Franchisor on Management Efficiency and Recontract
Intention by Franchisees

Kim, Hwan-ki

Major in Hotel & Restaurant Management
Department of Hotel, Tourism

and Restaurant Management

Graduate School of Business Administration

Hansung University

The franchise system in Korea has begun in 1979 when Lotteria
opened its first store and has been prosperous since. However, financial
chaos and the dollar crisis in 1997 has brought economic contraction
and more diversified range of consumer desires has been the on the

road to the development of the system.

The franchise system has merits not only to the franchisees but also
to the franchisors: the franchisees can enjoy a lower risk as a business
and can get into the business easily with a small amount of seed
money and less experience; the franchisors can expand their net of

businesses relatively easily and to infinity.

However, 30 years of history of the franchise system in Korea has not
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established the precise concept of the system in the land yet and the
law prohibiting the business, which was made 6 years ago, has not
been known to the general public. While the number of franchise
businesses has increased due to the development of the business, also
found were a number of abandonment of re-contracts and changes of

the businesses.

A systematic operation of the business by the franchise system would
a greater effect between the franchisors and the franchisees. Contracts
between a franchisor and a number of franchisees makes a franchise

system.

Even though a number of studies have been made since the
introduction of the system, there is not a descent text book about the
system in the educational field yet. It is presumed that the frame of

studies has been repeated or only new fields have been examined.

I analysed how the control and assistance of franchisor centers can

influence on business operation and recontracts in the system.
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