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ABSTRACT

A Study on the Development of Competency Model and

Measurement Tool of Restaurant Entrepreneurs

Song, Mi—Jeong

Major in Hospitality Management
Dept. of Business Administration
The Graduate School

Hansung University

The main purpose of this study was to derive the competency that
appear in restaurant entrepreneurs through document research and
in—depth interviews with restaurant startup experts for management
performance and sustainability in starting and operating in the food
service industry. Developing a competency model and measurement tool
to diagnose the capability of restaurant entrepreneurs based on the
derived competency is also intended. To achieve the purpose of the study,
the study was divided into three phases.

In the first stage, the literature on entrepreneurial competency was
reviewed. In previous studies, it was confirmed that competency research
was divided into career competency and job competency, and the
competency model of restaurant entrepreneurs was also reviewed by
dividing it into career competency and job competency. Reflecting the

literature review results, 3 sub—dimensions of career competencies and 6



sub—dimensions of job career competencies are derived.

In the second stage, in—depth interviews were conducted with 5
successful restaurant entrepreneurs based on the 3 sub—dimensions of
career competencies and 6 dimensions of job competencies derived from
prior research.

By synthesizing the literature review results and interview results,
behavioral indicators were derived for each of the three dimensions of
career competency and six dimensions of job competency. A total of 73
behavioral indicators were derived, including 26 behavioral indicators for
career competency and 47 behavioral indicators for job competency.

In step 3, a Delphi survey was conducted targeting 21 expert groups
to verify the validity of the restaurant entrepreneur competency model.
For a total of 73 behavioral indicators, Delphi research was conducted by
composing behavioral indicators on the career and job competencies of
restaurant entrepreneurs derived from expert group interviews.

In the Delphi survey, it was checked whether each question was
appropriate for measuring the success of a restaurant entrepreneur
(representativeness) and whether the meaning of each question was clearly
expressed so that respondents could understand it (clearness). In addition,
for each question, if an expert panel had additional opinions on each
question, they were asked to write it down, and various opinions were
collected.

Behavioral indicators were selected based on content validity (CVR) by
collecting the opinions of the expert panel. The finally derived
competency model consisted of 21 questions with 3 dimensions of career
competency and 42 questions with 6 dimensions of job competency. This
was presented as a competency model for food service(restaurant)
entrepreneurs, and the significance and implications of the study were
presented as a conclusion.

[(Keyword]  Restaurant Entrepreneurs, Competency Model, Career

Competency, Job Competency, Delph
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