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ABSTRACT

A Study on the Organizational Commitment,
Satisfaction and Turnover Intention of Restaurant
Employees According to the Leadership Type of Middle

Manager in Restaurants

Park, Jang—Mi

Major in Food Service Management

Dept. of Hotel, Tourism and Restaurant
Management

Graduate School of Business Administration

Hansung University

This study tried to identify the leadership type of middle manager
of restaurant industry who are interns, staff members, acting
managers and managers in restaurant industry in Seoul and Gyeonggi
area, the effects of such leadership type on organizational commitment,
satisfaction and turnover intention of employees, and the effects of
organizational commitment on satisfaction and turnover intention of
employees. The ultimate goal of this study is to provide restaurant
operators and HR managers with efficient human resource development
and management method and suggestions to develop the leadership of

middle managers of restaurant industry.
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The properties and variables necessary for empirical analysis
were abstracted from literature and previous studies to improve the
validity, and the collected materials were analyzed using SPSS WIN
12.0 statistics package program.

According to the results, the ratio females was higher than that
of males and most of them were single in their 20’s, and were serving
as regular staff or interns.

Second, the average employment experience of middle managers
of restaurant industry was relatively short as less than a year and
earned less than 2 million won a month, and senior manager of those
middle managers were mostly males.

Third, in the factor analysis on leadership type of middle
managers, two factors such as transactional leadership and innovative
leadership were abstracted. In the organizational commitment factor
analysis, three factors such as emotional commitment, continuous
commitment and normative commitment were abstracted, while in
employees’ satisfaction factor analysis, satisfaction for the company and
overall jobs was found and in turnover intention factor analysis, it was
interpreted as the intention to change the company or the job.

Fourth, transactional leadership out of the Ileadership type of
middle managers made significantly positive (+) effects on
organizational = commitment (emotional  commitment, continuous
commitment and normative commitment) and innovative leadership
made significantly positive (+) effects on emotional commitment and
normative commitment out of organizational commitment.

Fifth, normative commitment and continuous commitment out of
organizational commitment of middle managers in restaurant industry
were found to have significantly positive (+) effects on the satisfaction

of the employees.
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Sixth, continuous commitment out of organizational commitment
of middle managers in restaurant industry were found to have
significantly positive (+) effects on the turnover intention of the
employees.

Seventh, leadership types of middle managers in restaurant
industry (innovative leadership and transactional leadership) were found
to have significantly positive (+) effects on the satisfaction of the
employees.

Eighth, transactional leadership out of leadership types of middle
managers 1in restaurant industry was found to have significantly
positive (+) effects on the turnover intention of the employees.

Finally, this article is meaningful in that it has analyzed
leadership type, organizational commitment, satisfaction and turnover
intention of middle managers of restaurant industry comprehensively
and has consequently expanded the area of study in the situation that
not many studies have been performed on middle managers of

restaurant industry.

[Key Words ] Restaurant Industry, Middle Manager, Leadership Type,

Organizational Commitment, Satisfaction, Turnover Intention.
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