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Zfzpo]=A|A~Ho] Site|n Qlet. Zeizto] = AIAELE 7]Fo] dAllA=
719 S 9 U S stuE ARRE flow, B Aol B
MASoAE ZFde e &8I ot ZfHRpo| =AM AAEH
IEHE, FeAREt 5, FuAAC] A 714 & e AAEe] We =
= Ao r, O QA fRUANA AEHAQ] A Holil jloew, oY
9] 71E0] S5 ArdAS St 7MY wE o s mfixol= A
AES oty Qitk(Preble & Hoffman, 1995)
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Hog FESH =AU AJMAGY FF=Q nl=2 Zato]= 74y
578,000712 A AWAZO 38%S xSk, 12 1,6409 929 &S
71E5te], GNP9| 14%°] ©|& ®tE ZAAIE Holil JIohErS, 2004).

0] g 19799 RE 4] mafizto]= A|AHO] EQIEHA 2F71A]
B4 et vk FRANAED] Fxe oJstd A 20059 o]« A
ot 8.6%9 AYES Holw o] st Q1 ZFEEE S 20059
of 221170d Zo] 2008d Toll= 2420670= E%leH, 20099 o=
2497742 Z7¥eklek. 20099 132,443709 W maizpo] = FF4t 2011
| 170926702 2 9ol 29.1% S7Fstlem(leerd, 2013), = Al
AA 71ofskar et
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1. TAzjo|= A AES] Y

Z#zlo] Z(franchise)=  AHF d
franc’ oA 1 Jigo] FEiE T Zalixpo]=o] APHA oul= A7, HI
w54, 59 9u|E ARREY ok FgetHer mizto|l2E HE §
go] AET MH|AE EHicste 7P dutstd o] stz delA Stk
(Kotler & Bloom, 1984).

iy
5N
£
oS
1o
=)
i
D)

Zefzpol= AA”LE 204171 & ul=mollA] idEo] It HA1AQl A
ZIMog, miizo]=e] S T o FAE addor FASHAAL
gtot. Aol BES A IYAs Zfio|=E Fof 7HEERY] Ade T
o 82H, Aol mhE Ao RIEE WE 5 oA e anHdd A
HAlolgtal & 4 Qltk. mRfiAto]= A|AHLS Foto] TP Zeidjo]l= E
F7F gt AES J9 9 Abgol ¥ AHE "5, B9 HAd
g5 dutof] 24 AEH A=E T2 4 At Stern & El-Ansary(1988)+=
Zeizpo]l= A~ ZHHERTE TPHA AR, S AH At (Service
mark), *=5F%, 123 7]ERe] 7|4 dWAe AMESte] AlFolu AE|AE
e 4 les ZEAQ) 71 9 FAe o }5}% Zolztal A olstitt.

o= ARA(US Department of Commerce)= “ITEizlo]Zolzt ZFHEA}
(Franchisor)7t A miAIR e ofeiA 7H84 (Franchisee) &2 A
S 5 R AH|A9] g Hojd 4 Sle dYE Y Ao,
Lol A= ZRizfol R oA meizto]x o] E, 4T W THE T A
< o7keke Aot =t o5ttt (Hachemi and Udo, 2007). E3F g
m}o] G 2](2008) Zelixfo]=o] thdte] meizto] o]t spmEA}F I
A QoA A 7P EALS] AbIE o

g o
M o= ATt AEFT AHAE ARl dufisiAY, 7E 9ds & 5 A

Ho
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L g Relsie, gelo] petel AW B4 AUL sk, olejst XA
WAl wetd QAR gE 24ste A%A ARBAS oudctn g
shdct.

=7 ZEz}o]ZA S| (The International Franchise Association)®]] Jﬁ}tﬂ

1 Ziz}o] Z(franchise, 7FYAFR)H o] gt XA (franchisor, 7FHEEF)o] &
Ao thE A (franchisee, 7184, 7FEHAIGZD diste] #4719 42,
FR T IS s EAE ARG AF Ev ABAE BuisiAd,
718 = & & de wEE Ty sl Il ditt AR A4,
BAE ot= ¢, A¥Fog O g gt koteE AlTAY AES
Saotal, olo] tiste] 7P JPERA trt=A JpE], BHISg e
Y AEUT 5= Aachke ASAQ Aloks Adsts AS detth

ZAZo| 2 AAES] 43

Z;zto]= AlAHolE Hefet o2 FEE lom, sE2 AT dH-l
Z WA Aedo. Zlixto|lz MR He AR ok A
T 7Fssto] AxdAE, Aula AR A, AR, =udA 5 FAE 2
7bE & floy, dubroz ARIA Y] Ao mE=d e g2 VAR

sty A4S dAud, A,
Mirsts gdo2A, A5t Agang
A
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o] NAge AZYATL Lol TS WP, Auiael 57t
AgAoz UR BAHAL AL 432 AFT Yo Sy suEe
g ¢ AR AA AZGAE E TR

©
o|=z& ol&stR e, HA AxdA g0l AHer WAL, dA o] &

of A2|E AxAdATL Aitshs AlFe 547 HEH] U
A7F o] AxAAREH Ot FuS SETor ZAte|=E AEsty,
e Adstets WS &8dt= 2
ol 7ol He FRomA, Ak, e, ASAESAIGA], A2

_IQI_
2 ET 50 971 et
ForA = oM 208 HHH

(B 2-1) #8429 FA4 434 ¥

S e Ea 2A 7Hd | dHE o
ZHs2HE A, GM, Ford,
DA | AR AW | gl 9| Texaco
© ol kv
2 Zﬂicﬁx}—EUﬂ %j;q_ 7\1]}_?;1]- FE—UH/KO]- = =Y 7:]]-()’] ° T;L Cocg Cola,
Al Pepci Cola
R
3 oG- | =i | A | G, AEAEE | T 0T
Al Hardware
o } Holid
4 g3 Sl7pA A | A A2Em A, Inr? o
A2t =2}
Mecdonalds

AR ol47(200D), WAEFE ZAielz Axde] 9FAw AFol B
Fo] WAL Gl Tt AT



drtdor mefzfol= A2dEle A A FYH(Regular chain)d Ah-2A<
(Voluntary chain), 7F#(Franchise chain)22 FEEE=H], Z:xfo]= A
d= AEste] AMde Aske 7HHES AR s B Jdod deiA=
Ae BAE 5HA] F= FolMAd (Licensing) e T2 Zo=z -} 2-&
ARle] AT Ads] Egste] vhE BAdAAT & ¢ UATHEES 9,
2012).

®29 4 (Regular chain)
2198 Regular chain)}& THIzpE o] JlMREIL 214 QL sH= HpAo

H
2 dinel AR QS Agstel HEu) 4H A sty wy
S sl 43 %alaua, AT 2 FGAZD A e

SPATAL ¢ ol Y U BF 2IAAS A WE 29U
ot N9Y HE oluAE WE & U, TAMHL 4F AF 59 @



Ag FBF 4 Aok T ARRRe g S} lekste], BE of
WS BE 5 ek gl gt Aol

=
A FHAA 7P QA Aom mAHol= AUERAE FEol
AG71H 5 w595 WAALE, Aeeol, AGAE SOz TAste 7}
Wl Aol 21 ApPHeIAL ool Be Ytz 2dEE ARee WA
o2 Ty YA Sl A, HEFT JFIUIE HEE Hojglnt

ojzqtgd2 e 5 = A&
e BT otlzh AlAIA diZldEc] 18-S €2 W ZHAo|= dAE 2
sz B Hjo] ol2s & AU IEFES olEX e Aol HATEE
5 9, 2012)

02 AFEE(1988)9F Khan(1992)2 Iesizfo]= A|~HlS AHE e ma
Z(Product format franchise), H]ZY2 & Ej(Business format franchise),

M8l maEix}o] Z(Conversation franchise)2] A 712 &3doz JLESIIC]

— =

2o

OAEIH ma#iz}o]l Z(Product format franchise)



FEQH Zato| =g, 7] mRliztol= FH O] H]=Y oA el A&
Hoj Yoz, Al ZHHANA AE AL H AR AlSotE A
ol ZR3 oty T2 AFor] g2 FHolth ol Zfixpol= AlY %
7] gLt AEEe A BlgoR fsied 1 54e 5o, 27
el T A =, gl " AFAY Foll tieh Hl-82 A&=okA] &
I s & 5 ks Aol St ol FFAket @3 (Supplier—dealer) 9]
FH=E He AZfo] gloy, AEFH Ziixpol=oie I AFEHRE A
F e =4 52 e R mwE ota oW FEAket e JH
o= g AR AE T2 BHlskA] o, EAtet 7ol WA &
B Uysitta & 4 oh(EEY, 2009). AEFH Zfixjo] =9 thEZ gl
AGeRE FHA 2 AR dEd 52 & & AU

AAEE mRliztolzgt e 5d miZpo]|x9] V|2 ARIFHIE B 4 Ut
(H9 2], 2009). o= A4EFHY Zliztol= FHjol FH HAQI wufjH]
&, A AEC] wuf ojejof] FpHERES] A4S, dE T& Zibste] Hl=Y
2 A9 AdtS AAIstL, AlgEs AB|AL} AdEel ZF ZHA Fdst
Al AAA AsE 5 A=F HA5] nsH Z‘i%ﬂ(superwsorH A 2

1

E](Brand identity) A&
E_i_g}g AZ W AHAS
o= stH, A= AFY ot
& ARkE misto] AEAE “H% o] ool ZHlF o]
7higH] 9 2HE 59 WiES Fote] olde TAAITR= X
3], 2008).
7H 5o Aol THAH ArdAE, =diE, siele wAlgle]l Be T
A FYSHA HolAY AR oF k= Aot &, A
“7le AEe & Zolof gtk Zolth tlRAQ] Ao RE 94,

Z

=
2
<
u
X
i
A,
R
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(Transaction cost theory), ©AH]-80]Z(Search cost theory) 22 A H T
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ol i

=t Hachemi et al., 2007). 1

[e]
AR RS0l 2 (Resource  scarcity theory),

%

te] AAE olzoz F7A Y 7HAE Yirolx]

D digfQlo]l&(Agent theory)

of A57+ 2
(Agency theory),
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MG ZloR Z|de BAet helelstelo] AckpARA thelele] ofel
W e PR S8k olRolh B dTEo] mulgolzo] E

Afell diste] digQl o]Es 7Ivte g A EQIth(Fama et al., 1983). 7159
ATl dgdlol&E EAbe 159 AHIAE AlFstr] fste] tACh
glojup Ao} Aloks Foto] Aol digt dgh= i QlolAl gt
1 Agsttt(Hachemi et al,, 2007). 7FE A2 9111 7HH 2R 7 <

Q9 AGH] FEBAR 5L APAAGAANA BEALA M) AT 9]
Qe dBARA) HALS AUk B 790] A oA BES e
SHo olft HGHS BESHE Ao M) FPAS BEY W helel]gol

A FAYsE] diZolztal A HeH (s, 2010).
o, digQlelE 1Y Ao EdEe ¥4, wokd 54 sl
= HIE F GARRE 7RO AlFiA AQI7PEA O] Rt Aol ¢
Sttt= A4S ¥=th(Fulop and Forward, 1997). X3t Shane(1998)
< @A Al ZEA] 24, S digde] At sl o
e (Adverse selection), =54 dflo](Moral hazard), &t (hold up) &
Z = _’é—_ 1—10] }\].041:11-/\12__?‘.__ 0474X]_T_I_ 9}\]:]—
HH9| e 7lgoln ghe gl
2 2 Zpqlo] Bt f=H AHE AR
oA &4do] WA ste FAIE Wetth SH2 74101:5}/\}1} l
L duro] IAEFFAH(Relation—specific investment) T&lAISF O] w2 Q1

ARl Al %*’%‘5}% Hl-golu &40 ettt odd Al 7}11 A= dH=Zlel o
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EAME ZHAE9] o]9)S QJste] el ZpAlo] 7iA|Al Qe AHRE 4
o FFE otA &2 F U= 7MYEAS] =93 o]t WA= o] AH
(adverse selection)®] A7} A4 4 Q7] "= thg]Ql o= o iy

o] o3| LAY,

2) AYHEZo]E (Resource scarcity theory)

AARZo|EL 7|99 milixtolds AEsh= olfE A2, <1, #Ys
g 5 ARt AoA #3 doh(Oxenfelt & Kelly, 1969; Hunt, 1973;

Minkler, 1990). tJEZ 22 Oxenfelt & Kelly:s 7]gdo] #WE A2 93|
et A2 FAIAEE FHshr] 9o mRlizfo]= AAHLS &8-Sl
Steith(Alon, 2001). o] o] &4st= 7|do] Zizto]| = A|lA”loz BRI
o g AT 4+ Jot Adst, KFCol A a3 dAe Hehe
(Brown)> KFCO] AFe] ¢Hgstet ARARIRES] wAYZo] AT AHS

7] 2,7700719] 7ol @F EH& AlHS o]ofr] st=d|, whef KFC7F A9
gz mfdS F Jiohd ofF 49 5HT & FLrt FAENS
Steith. 1 A= 27] KFCY Aggog2s A3 29 & & §le
21l F35E9 oH(Tikoo, 2002).

7IERE 7ol AEste Aotaelyt =2EE §9 AHES ©]85tH]

<

22 fPRT A4S TR0

Aol BelA] 2w, 7)ol wAIzbe] WE RS F7ehe A9
QAR Zeiztelge Aesks Aol felsteh A1g) 27] A2 2 e
2 Ago] ATA A7) Aol AeHor RS shed H
A% AR 28y, BIEAS ALty o] AUt o5 A4
AGelA TARfelFS ME AFS 95 Bag ARy Bese APy



omxE gt

3) A=n]-go]= (Transaction cost theory)

AHl-gol 2 A F2E AEYshe olel®, BFAA ZokllA BAF
AzAel 7149 &5 AYst7] 98l Ronald Coasedll o8] =lH o]2o
2, A=A (Institutional economics), Z2]0]2(Organization theory), |
oFf(Contract law) & Zgste] AHTAS] +x EAS 8oL &4

mextoly Asdi TG APATE HE Ty AAd @4
sl AdElgol2e thelol2e] BeRtUelA F2 olgdth = AAH A
ARE LSt WS AWSHE AU AGE gelan 8% E 7
A G2 BEH A QlolA] ANANE, AFBIAY, A4t S84 5
o W olstel] et AgAel Aduct AAeld Raksts ol 4]
stk Zolet. of qmolia} SRR wAA Aol e v

zfo]l = FA-S AY3tHDahlstrom
A

%
Z
o
=
o
k=)
—
\O
[0.0]
oo
N—’
Fl
U
o
=
z
=
o
3

(Economics of scope)E ©|F8E Zlo
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£ ol 2% Adse whEste] 23 #efstH, AT 25 2PAIL"H
AT 92 minde 7hEsto], A7|o] BHE omx & Hoh FEskal du
e BA st ARE ARAEeAl F2 oluAE HAE & e HER
F Aotk FAAREo] @ol i, ¢ Feo] 2 Tl oy, il
S @45t A= ogAMy 4T AZe s E 5+ e BA
= 7HAAL 9o, F2 di71delAd gel &8st e, SEolMe oA
Ae2 ol WHLr Yol Urh. =0l Zlizo]= "FASkal Hlss}

T dAlsel AR ‘212‘% qAHozr =

ﬁHiEi._i—E(fast food)+= < wl=rolA  HFAYSE W olAlE(Convenience
food) o2, AEF4HA7|€0] S5 TS 7oz JHHAS Fcks Ad
olo] AELA 1 Y AAGT AEFEI vHE QAfo] AdiRlES] HY)
WelaL A7 ok 4 glom, JbAe) el glo] S ANE B 4

x4
LS AE SAL ojnjgit Aurdos 9)4])4d] fhef
oA Wjsts wx, WA, A7) B e Aeke] AL
T2 QAL Qo 7hgE AXAE AT gt Yo zeste] A

11<¥of g=A BBQ7} U}iE} Dfzpo]= Ao R FIo MUEFoH, A
= 5709 A, dA 1000 He] Yy I

¢l Tavan Bogd Group2 Z7tot= & Aol FEoto] KECe &
== 7 s7IE stelew, 201349 5
Skath. BZollAe ehds] Zfizfo]=

pa -1
Fote =l HA2EFE Al SAHEEC] AHYZEF, 2007) Hﬂ g HA
L 23 AUt 994 BUAS WARYstel AYT FNA ARHol @
Hmel 24 BAL PE WAEOR S BE A% SAHolth B

- 60 -



AE fAEFT A9l 9F BHAY gA1-He Az gEtHiet2 9 o2 ZvF ]
Aof| F 24709 HFHES FFot ot ‘TH HR' AP F T AY
e Yot Ut
(B 4-2) 5F f2EXE 7Y %
A4 Fadw A | dujE

1 | BBQ 133 | ¥ A, 27, HEo] AXES49 | 200 150,000,000

2 | BBQ 254 | AwA, 7], HEo] AXES4H | 100 120,000,000

3 | BBQ 334 | /WA, XX, 98], AXE49 | 200 100,000,000

4 [ BBQ 458 [ 3HA, 271, gEo], A= | 80 60,000,000

5 | KEC 2|71, 34 A 107

6 | HIEHHA | AHA 40~60 | 80,000,000~

7|2 ER | WE 9 55 7HH ad 60~100 | 3 9k~7H gt

8§ | ot Bx: o= 9 BF 7 g ¢ 60~100 | 39k~ 749t

Aa: oh2 HEoatAolsA2012) AA

2) 79 A= A

Aug g Aoty Al&stadt FEHA, stEA 5, AEAE £
TEAEL 19909 AFAA AAZE EA=EHA, STHELEAE
Aol A FA=RAL, o e AHu] o] A7t
F2 EUC. Ao}, Bapd, ArtxE FollA 9
2 e WY mrECIY frHupAloA fdste] aH|e) gtouf, FHT Fol A
mAREHe] G422 Folury] AFstgen, 200040 74700 ESE
AmdE3lo] 201140l 24970742 Eold Zo® UENH (==,
2013).
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SolHA AEHoz AmA e FAEe] e
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£ A
Batbaigal Bakery, Jur Ur
At FA =TErEE Al
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(02570 ARAGAUSY SU 214 AR B§ DI FREYA @
2 )7F e Aoz yehgon, 247 AAJTT5%)E HEFIA7
Ao 2 YePITHCurrent Situation of Food Service Industry of Mongolia
2011).

HZefztol= Z7HEERo|A BARl 718 e, Hwsdolu s
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Ru

BD’s Mongolian Barbecue, BBQ, KFC 2 tfq slje] BAHEE A Lstile
frenc, guediEy, Al F EF HACE Ael grkw
< 4 Qloh &2 BHit #e] 9, HE FH 9] b Axl=o] H
stol ol WolAL Agold & o HAE Pelo] BAS 27 EAE s}

©

g Zloltt. ozl FEuate] glojA LU= 912
of - U
= =

QU171 ol2ut AR AW E: AAFGe] A, TAD AGY
Aok Qe A9ARE % A8 Alep) shiel dEdla @
Jekt AREOR $xolu e ojugtk old A% A

o4 Ala Hee A 5
ot HEAFo] ARAFE vigom o|fA]s FEAAd ZlAPo]= AlA
dojde FEGE Fasittal & 4 QU

Current Situation of Food Service Industry of Mongolia(2012)2=2] u}

- 63 -



2l B2o| ojAlAtele] FAAR ob7kA AskslA sroml, Aol ginta
& oot Rogt A1 AERE Qe PSS Aue AN FE
He ARE s AYshs %ol Zshn 4uol AFEE v ol 4
B gl WL 247} ot

9 Aatele] QloiA o] AMEHIE ddele] wrebd tha Ffol glon} ur
Moz AAMEE 30~40%S AAsT k. Aol AT & = 9
N71gle] ARHe Aug, nage] HAHA (cost leadership) R TS
Fasiel, 55, AxA7t AL B3 YEdtor g Fad A
Qrizroltt. AHARAY BAS A9 AT QAgEe ALY zejulg
Zaz g Fdshn

=]
TR A B Bk e A
3|

olx7t Aol ula) theksix] £

AR T 100 oz 24 T 430 tete] 48 =
AE ANST 24 Aol tEw 86%E “gAdolt B SEade
W, 512%% Z19W ST BAStL ok el A=t Ao Sgs

pacs

How, 34.4%= “SIBA0A FI AL, 5.8%= "AS HEH AL gHTL
tH(Current Situation of Food Service Industry in Mongolia, 2012).
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Aol Agelx R Fo] thERoln, Falit B AGAE] g4, eho]
& AAZ BEI A4 FE, 21 Belse] B nEY Ygolct. uf

ehi STl Sl ARISHE 0 A AAF g AYets] 9
—L
I=]

o°
ot AARZo] 7P 2 oZANER! Ao R YEHTh

229] 7|HhA]A (Infrastructure)S AmHWA, 2011~2012¢] AlA 1427}
=7F5oA 7R Qugt AL 1369)(World  Economic  Forum,
p.2632011)E AA|sk3ith. B=9] 7IXHo] thE =7HHoh sheje] 1o
-SR] Eohs olfi= =9 AAA T (economic capacity) e TE0|
A At or AytEo] Sl FE2 R EHA0]

AR, FE] AHR &

156%F 7,000km® W H= =0l g, 7= -9 2807 H(20119 FA A
=) A& &=ol7] wigo] dzet Ajgo] Yero] gk TR T2 A
Hog F=at gAjote] il Sl WE=ol7] el 7t glom &

SHI7E Ek
= AT T A H ARE s gA oz AQs)

ol
2012~20160 F71(Mid-term) 7HEZZNA FAGES ALE &+ A==
z
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9, Ax BUS 669, PF Ame BAL 1279, TS BYS 1279)
ASTF FLS 10892 AL k. BETALELS FAHOE 59
o2 gled), olzle] 24UE HET LE AdBE] 2 JFL 0]

2|31 JITHKIEP, 2012).
(B 4-3) 359 7IYA4d B3

2 & (9D
A el=xzt ZA(Quality of overall infrastructure) 2.5(136)
T2 ZZ (Quality of roads) 1.8(139)
HAx £4(Quality of railroad infrastructure) 2.6(66)
FF % E4(Quality of air transport infrastructure) | 3.2(129)

2tz :World Economic Forum(2011), p.263.
@ #BA At

247} VA HA AYEo] s4ke] KFC, BBQ 59 %

A df9] BAEE] A Aol $EHL itk

o
H
rO
e}
Jfr
1

199041717 TaRfol 2L 2 & Jhdolglch. 19909Re A
NARAA A2adozg vty W Fof| 7] Exprt Wo| Bashx] ¢y, Hg
of HAl mi Ropld FAUASO] wol WA FEEE AWL ol=iw
ok A &2 TfiAfo]|=AMY eA o™, Khas Bank, Minii Delguur
w3 Monos oF= 5, R 7 =W EF EHE=ET Utk 94 FolA=
BD’s Mongolian Barbecue, BBQ, KFC & % ofd dj|e] H3HTE Al elstal
Loy ng Bas ol slmAe A fda @ 4 ook Berlin
burger, Batbaigali Bakery, Jur Ur Bakery, Modern Nomads Mongolian
Restaurant 5 9]A] BofolA A9 HAEH 29sty 9|, o]& &9 A
AE AvEe s maAolz We) by, olol SAE AT Yk
A Qez ed= At

B2 BANFOl AFPAYRS AY FRPLOR S



g2gk AAElo] ity o]Fk maHzto]= AJARIS]l thgh QlA]o] HZohH,
Ta AHOAME AEg FAS Ho¥stA] ool ©<es] AY T WMoy
TAHE AMY 52 HtHIG S EF 2007).
= WA “mifizfo]Zof Higt 2 WY& F=
Z

Axlo] glom Zﬂ 3335—‘?«‘51 A 338}_77}1] mafz}o
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A 2 2 e HAEFETAY FF IE At

BRBQLE 20034 ZFZXES Aztoz ula, Habd, AkSt]olabHlol, A7t
Z HEY, B "7 5, A AA 567020 A&5ke] 350007 S &9
Sk Qlrk 20079 1190l SZ¢l AEgoen, Fxg ojyd 24y 54 9
2, JYELIHE F W& 3.5% ookt A= 570 2H, @A 100
of i 2dat Jgstal Utk

BBQ+= 9] % HAEFE BHE KFCo| Hls] & Aol WA 1=

20079 5¥€-BBQ-1 OPEN
20079129-BBQ-2 OPEN
2009 3¥€-BBQ-3 OPEN
20109 4¥€-BBQ Darkhan OPEN
20109 8¥-BBQ-4 OPEN

(& 4-4> BBQ "% ¥

FaH A 4 Aol = (P )
BBQ 124 | @AW A, 271, "Eo], AxEewr = | 200 | 150,000,000
BRQ 234 | AWA, 7], ®Eo] ZAESH = | 100 | 120,000,000
BBQ 353 | fi¥{A, X1, GEo|, AAEH 5 | 200 | 100,000,000
BBQ 4234 | WA, 231, 9Eo] HAHIH 5| 80 | 60,000,000
g g HERTAUJIA} 25 (2012).
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ABSTRACT

A Study on Development Plan of the Food Franchise Industry

in Mongolia

Tserennadmid Bayaraa
Majored in Service Operations Management
Dept. of Business Administration

Graduate School, Hansung University

Nowadays, proportion of service industry has been increasing in the
economic development and it is also expected to consistently increase in
the future. Also franchise system is spread and used for a way of the
business expansion for companies and for individuals, who lack of
experience and capital, to be utilized as an entrepreneurship.

Sustainable growth is seen in Franchise industry as a very high
potential business type for the economic growth, creation of employment,
advanced distribution and national economy. Recently, various companies
introduce franchise system as the fastest way to grow business.

In Mongolia, however, there is no supports, policy about relevant
authorities, legal environment for practice franchise system, and consulting
service for individuals who want to operate franchise system. When it
comes to adjusting franchise system in Mongolia, since there are a variety
of small and medium size restaurants which do not know what system
should be established, it is essential for government and enterprises to
establish franchise business model.

In addition, for development of food service industry and food service

franchise industry, there is need to overcome gap of operational level
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such as related laws, professional manpower, hygiene level, distribution
system, infrastructure, etc compared to developed countries, and need to
solve these problems to meet situation of Mongolia.

Especially, there is need to study and benchmarking development
process, operation system, customer relationship management, marketing
strategy, distribution system, human resource management, safety and
hygiene, supply of raw material, of leading companies including Lotteria
in Korea and related laws and government asg Loance for its development.
Through the studying and benchmarking success story, we can establish
base of development guidelines for food service franchise and national
brand.

Success story of KFC and BBQ in Mongolia, it can be seen that there
is huge opportunities to develop fast food franchise industry.

In this study, theoretical review of food franchise industry and business
strategy and success factors of leading companies in Korea and current
situation of food franchise industry of Mongolia and highlighting its
opportunity and its problems for the development of food service

franchise industry in Mongolia, and its development plan are presented.
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