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ABSTRACT

A Study on effects of leadership, empowerment and organizational
commitment on job performance in work place of travel

Employees

Kang, Do Yong
Major in Tourism Management
Department of Hotel Tourism Restaurant Management

Graduate School of Business in Hansung University

The purpose of this study is to examine the effect of influencing factors
on job performance that represents a firm’s competitive power in travel
agencies.

Recently, since the age of information came out, we have experienced rapid
changes and crisis in aggravation of management environment. We need much
more effort and struggling than before to obtain competitive power for
business. The core strategy for strong competitive power is to develop
productivity and efficiency and it can be performed by improving job
performance of workers. Accordingly a firm must continuously give attention to
the way to make the best environment for workers to make their job
performance best.

In case of travel agencies that highly depend on human resource, job
performance of workers has a huge influence on a firm's competitive power.
Regarding this fact, it is a very significant crisis that aggravation of business

environment, lack of loyalty to the job and high turnover rate exist.
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Workers" needs for job environment are more and more diversified.
Therefore a firm has to pay attention to the diversity and properly cope with
the situation.

According to the result of this study, leadership, empowerment and
organizational commitment have a significant influence on job performance.
Therefore studying these factors may give a hint for a good strategy for
maximizing a firm’s business performance through a efficient management of

human resource.

_69_



A]

RIRER:

[

[e}

]

NI

BE

A9l

=
o

o|J
aig
i

)

Fou] whma e

I

19]el

24 o

-

7o w A, ATt

i

=

o
rvzel

X
)l

d
aig

)

b FAlw gy

[

o A=

5+

g e

2004. 11.

=oW Ade Fod BAH S olg

=

=

uh

-

L

77 A]

Tor

Bo

o
0

™e
o

Gl

i}

;O._
o
o

3o

ﬁo
&

Tor

el

ol

ol

do
b

NS

Ho
X

Bo

o
ﬂo

%

B

. doykang @hotmail.com
- 70 -

- 010-7325-6113

2 A

]

E-mail

O




B9 gel BY & 9 BFolt FAEHNE 716

AY A7 A A 7)== Aoy A= viE /M &
UG sl ol VEAISIY FA]7] vyt
CHETE o
3% | ge | BE ;ﬁ} 11;}
[L}e] ARF=(sh) ] P i
ol oloe @ 6
| |qmel pain Aale) Selal AR woj ),
2 [vlelo] e 94 gnAow ookt
e & pAdezud AEHeE A &
5 lae sgox Mol
L[S P Faw s A ae A o)
ok7] &t}
[ O SEANAE e Aol Eae
EIAS Ay
g7or wad MuAd NFEE Aol 9 d
O |4 94 aEau.
W BE Aws FaeE &9 wd, 498
7 Ao AT
L (42 BAAAE AAE Aol AT FasE A
o pra
S (TR Bt AR Aelae ANAE
e
A aaw A guw waen Adee A
o
11 |0 ol ga waes }e were dolg
T AT Ao Ae Ao daAE 94A0%
2 lojopstz mojy
AR AAL @ Pl B o nAg
We % glmx Bua olobr] s
14 |34 2581 9= Ao Ay~
[@wREE agsed Ao v 490l de
N2 P EEG

_71_




o3

ad
Holth| 230}

ng

&
Helth

A= wEhA gl
O 0 Q@ |® | 6

A8 | oA

agA
2t

T

T

AZ AU F23HA]

T

CREREE

A

=71

[

shel 74171 Wk,

S

#ad FE g
V EA|

0. AsAA =F3HAl

63 w o o = o 7o e
eI F R =2 Tol# g |,
ﬂ! 1_,_A| 0 o5 ~o ol
M X0 ~ o W_m & el < =
° e = =3 T B ar 5 °
6 r B wo|Re R
g oy S % ol e 5o Cadl ol
LIW ,Dl 7! P xo EX o
ot 7o il g = X0 ° |5 K Ul
s 2
‘UI wm ﬂArO M 1Hr_o ZL ‘mﬁi ﬂa Wﬂa ,H_ol 1%0 ‘m.o
S I S o T L s i I Tolm |
_— jm} X 0 Fe) —_— )
SR (FR T T r (2p |2k
= Ho IS
- = F ™ o ) To IR N o MIA _
| T | o I TR R = T o|F R T
O e L L o S 1T B ol A
e T |~ S S K ML o | A = mu
— #l )] |~
w N N o y A ‘Llﬁ 5 = |z Eulu B | o
Gt I I T R R IR - oy T |7 YW
w S o = I e ™ =T T T T o X
o | F|TR| o [T B du o |* oo ek |
e | Ao o] oa |o i Pl v |w | e | e el
r T | F el O RN o TR K| T | WS B oK
™ ™ <t To) © o~ 0 o S = N 2]

_72_




M. 932 A7 2532 AAE Ak g8l =71 ZARZ(EFA =)
#g AEQUY Fid AAA =7AE BAUE 3T VEE
StAFHAIL

A | 184
ad | WS
%A gL | 2%
(Y= ] g "oy Yol 23
Q| Q@10 ® | ©®
1 [ZAel JAaletAl | AL S A Azhsict
A7 o] FAE wdthd e e Tdaeyd
2
Zo|t},

. 02 AR A4S KUTH 1 3AbE o] 3ARe)
2e BE YA 4 BT Aot}

o] Z|AtellA 7hE9 g ARl A e S =7

4
=3

5ol 3|Atell tiste] Ak a&%7Hs =7t
o] 3|Aboll H-sta dr Aol sl AFEAI FA
6
Z =7
A5 o] FALE wdthd yoll Al Al EdlE
Tz Rom
g opbi-g] o]do] Hria Yt A w9 IALE wyd
o A &4 goha Azheiog
9 |3Ake] EAZE Vo] EAAHE =AZI
10|98 3A7F 25718 ez Pt
1A= A wdtd HY7e =2 3 2o

_73_




V. 25F3A = FAtA At AT = dEIYUT
YA = AEd wEtA BT VR FHAL.
EENETE
ad | ms
a%A| e | 8%
[Y=0H7h ] o | Aojot Hoth | 1y}
© 2@ Q8 @ | 6
. Al -9 AFwel sAtel] tigk 7=
$ E=vha A4
2 |dirH o7 o] JRE ATkl F3elA it
Faets JFol AvrHow Ayrt Jdoiu AYZE
3
ct.
dof & 48 EFAla AESA FPgria A
e
V. B2 At 4ubAQ AMRS dotrRy] A% FEEdYH
D FAste] Ad&? O A @ oA
2) Adte] AHLS?
@ 20ty @ 30t @ 40t @ 504 o] %
3) Tk tHAF==?

@O aLZE ofst

1) Aste] #9E2
D Ak AL

5 flske] d A&
@© 2d mwt

@ 24 die 24 © 4dA e 9 @ ek o]

@ F4/A%= © W=

Al 7

a

7
@ 2~

1327

5

1:

RUs

® 6~10

_74_

@ HY/AFF o1

@ 111d o]

/\O]—



6) 7Astel @A g AHE ?
DA A9 @ A A9

7) ASAA TES AA oJ@Ale] FR(FY )2
@© 1~50%" @ 51~100W @ 101% ~300% @ 301 o]%

8) AASHAM sk AN oA AL G

O 3 (E AD) oAPA @ 2 %Li) AL Q@ FA(AE) of YA}

_75_



