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ABSTRACT

Correlation Analysis of Expected Outcomes of
Combined Training for Tactical Units Below Brigade
Level and Constraints on Combat Command

Yoon, Dong—Ho

Major in Military Strategy

Dept. of National Security and Strategy
Graduate School of National Defense Science

Hansung University

This study aims to identify the factors influencing the expected

outcomes of joint training and the limitations of battle command for
tactical units below the brigade level at the Korea Combat Training
Center (KCTC) located in Inje, Gangwon Province, under the Army
Training and Doctrine Command. The research subjects are officers
and non—commissioned officers from Korean military units
participating in joint training with foreign battalion and company—level
units at KCTC. The data were collected through surveys conducted
after combat training, and the results were analyzed to determine the
factors affecting the expected outcomes of joint training and the
limitations of battle command.
In this study, variables such as education and training, unit missions,
and leadership were set as independent variables, while the expected
outcomes of joint training and the limitations of battle command were
set as dependent variables

The findings and implications derived from the analysis of these
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correlations are as follows:

1. Expected Outcomes of Combined Training

This factor showed a relatively strong positive effect on the
"effort to locate the enemy" and "military expertise" factors but
a relatively weak effect on "physical training." This suggests
that realistic training scenarios involving an "enemy," such as
those provided at KCTC, are beneficial for joint training at the
tactical level below the brigade. It also indicates a need for
enhanced efforts to improve military expertise and the limited
effectiveness of current physical training programs in field units.

2. Acquisition of Practical Combat Skills:

This factor had a relatively strong positive effect on "firepower
operations" and "leadership" factors but a relatively weak effect
on "effort to locate the enemy" and "military expertise." This
highlights the need for leadership training targeting field
commanders, as well as the importance of education on firepower
operations during peacetime rather than exclusively assigning
maneuver—based missions such as close combat. However, the
training frequency, which cycles every three years per brigade,
appears to limit its overall effectiveness.

3. Deriving Combat Development Needs:

This factor showed relatively weak positive effects on "small—unit
combat skills" and "effort to locate the enemy," suggesting areas
for improvement in current small—unit combat skills training. As
mentioned earlier, the limited training cycle of once every three
years per brigade constrains its effectiveness.

Limitations of battle command is as follow,

1. Communication Difficulties:

This factor had a relatively strong influence on "effort to locate
the enemy" but a weaker influence on "understanding of orders"
and ‘"leadership." This underscores the necessity for combat
support units, such as communication units, and combat units,
like maneuver units, to jointly address communication challenges.

2. Lack of Information:
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This factor had a relatively strong influence on "equipment
operation" and "military expertise." This highlights the importance
of military expertise in situations where battlefield visualization
1s not possible and the need for specialized training to ensure
proficiency in equipment operation during peacetime.

3. Combat Fatigue:

This factor had a relatively strong influence on "leadership" and
"Inspiration" but a weaker influence on "small—unit combat skills,"
"effort to locate the enemy," and "military expertise." This
highlights the importance of leadership education to address
combat fatigue by fostering internal and external qualities in
commanders and encouraging voluntary participation from unit
members. However, as with other factors, the limited training
frequency at KCTC restricts its effectiveness.

Policy recommendations based on findings is as follows,

1. Improvements in Education and Training for Expected Outcomes:

The results indicate the need to assess the current physical
training and small—unit combat skills programs implemented in
field units. A diagnosis is required to identify which aspects of
training need improvement. Since the training conducted by
school units and field units often does not assume joint training
scenarios, it is essential to reflect this consideration across all
levels. Additionally, more emphasis should be placed on
firepower operations training for combat branches, such as
infantry, artillery, and armor, during both school and field unit
training.

2. Policy Improvements to Overcome Limitations in Battle Command:
Factors in the education and training domain showed different
correlations with battle command limitations. Therefore, an
analysis of the limitations faced by units performing joint combat
i1s needed to identify which factors require improvement.
Utilizing the Army’'s METL (Mission Essential Task List)
evaluation process can facilitate periodic and echelon—based
assessments. Based on the results, integrating improvements into
training programs to address identified shortcomings is expected
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to yield meaningful outcomes.

3. Enhancements in Leadership Education:

The current Leadership Center under the Army Training and
Doctrine Command, which serves as the primary institution for
leadership, personality, and counseling, conducts leadership
evaluations, analysis, policy and doctrine development, and
educational system establishment. However, leadership training
delegated to field units is often conducted at a superficial level,
posing a risk of misinterpretation by tactical unit personnel.
Expanding the application of existing platforms, such as the
Ministry of National Defense’s M—MOOC and the Army’s Big
Edu system, could help enhance leadership education in field
units.

Through this analysis, the study provides developmental measures
to improve the joint combat capabilities of tactical units below the
brigade level and address their limitations. The findings can serve as
foundational data for enhancing the effectiveness of joint training
between the Korean military and foreign forces, offering policy
implications for improving KCTC training and educational programs in
the future.

Keywords: KCTC, Combined Training, Expected Outcomes,
Limitations, Education and Training, Leadership, Missions
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