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Al 2 % ol2H i

2 A e, Ads AdelME wie ERlFTS AASHL A E
¢ ZHE A2 dett FAA] 2EEE Holy anAEe] AgudE
2 Ade e 5 UYST BHeAd F84d0] F4EL T (oftE,
2018) E&M Al ZHIE 4bde]l oy 7= JHS) 7|leo] dAo

=228 A4d"9nt metolafEsheaTHA(o]st PwOOA wid IR
= ‘Zzd  JdgyIHE otjo} e (Global  E&M  Outlook
2019-2023)°] WEW E&M 4F4e] AoJE “fRA QU A, Y
FA, TVaAlmer Az 4ked, TVEL, 28 93t wdeAd, A8
2 Ew, wsAA S, el Lo, Hupubaer EolFAt, 7HA

T

woh A9, AREAYT o TR JES] TV, &% 502 Ao
Folol g2 A2 Jl& W AAY Felo GAoR Aglstelrt



2-1] E&M A9l 74

No. A Model A
Hlzys AE, gEEe] Fu, 7o FA), AL
1 B2B AR DA AA SR 1A
Hlzb A g (o] @ anApE A9l ER
2 =A T, i EA (A 0 AHRE R Be 1S
Zjgog Fuf) B AR LA
TV u 718 9 maojg] 2 TV 5o gk 4H}
3 EREE Az 74 (ol 4o, wtle 4o, TV
= 5 AT GAIE T F2F HHe AfHlL)
JRR JNefUl A Ao dhgh frol@d @ mud TE YT}
‘ . BRI R
5 & E A AR B aEA Ao Fa fYger 1A
o5 mjgolo] gt FuF 9, LE A9
6 Out of Home ajcjolo] tht FFAF Folor LA -
=2 At ojet fAdnHoizT 2
Hlt e AYe 9 Fa Sojmat opz
d AN AT} 24 / AFE AY BFAA
7 Video Game |0 o) AmEgel W Aul Ao digt S,
e~ zol gt B 9 Fus HdEed
HhE "oy gy Rgyzal
8 TV 31 v E 43(74’%}) 2 FERTVAIIAH(EEAE) 7}
BT BE L 5o
VR (Virtual Reality) 282171 =95
=2y JEdog o]Fsty 4o A8
9 VR e dAH| L HAA 7MY Fol
FHe] A8aE BAZlE FE uRE
A2EE ough VRE[H L, VRAY 2 VR
gt 4
10 E gst ol (Bra emA B Fu mho
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No. A+ Model AA

oot gt e/ groldAngof thigh 9] A 2t e W,
12 " p gt e HEQZ digt Fa 9. BIAE
Potcae iy

OTT (over—the—top) / 2E=|W AH|A (4 :

13 OTT video Netfli)2 =] A~ aF 20]2

[P Edig (2G, 3G, 4G ¥ 5G YEYAE 3t

14 Data AF-& AEe dolg Edimat Wi-Fi 9 1174 Ff
Z3h)

(&2 : pwC AXAH, 2019)
2) 224 E&M AA 373 24

229 449 479 PwCi 20199 69 W7 HUAZ Ed|A &
A



(& 2-2] 229 AHEHRIHME AA(~2018) 9 FF 5704 A4
2018 - 2023
2017 2018 2019 2020 2021 202 2023' CAGR
Global Entertainment and Media (US$ mn) 2001452 2110895 2214679 2321562 2418600 2514507 2601721 4 26%
Business-to-business (USS mn) 189,557 194 950 200,487 206,050 211,574 217,083 222,558' 268%
Books (USS mn) 120,420 122,521 124,464 126,184 121,750 129,0% 129,933 1 1.18%
Traditional TV and home video (USS mn) 28711 227% 248289 246616 245,360 244 757 244,447' 0.66%
OTT video (USS mn) KIREk 38173 45,268 52,394 5821 66,089 72,754' 1377%
Internet access (LSS mn) 610,203 654,965 699,937 745203 789,029 831,702 7127 5.87%
Newspaper and consumer magazine (USS mn) 192,202 186,99 182473 178139 174115 170,39 166,837' 2.25%
Out-of-home advertising (USS mn) 3,763 38,338 39,759 41,328 42625 439% 45,196' 3.35%
Video games and esports (US$ mn) 108,817 118,435 128,646 137712 146,182 154,254 162,140' 6.48%
VR (USS mn) 1,435 2240 2906 3585 4269 5018 6,109' 22.2%
TV advertising (USS mn) 161,348 164,668 166,300 172,105 172925 176,313 177, Ty 1.54%
Cinema (USS mn) 2441 44759 47129 49110 51455 53,376 55,494' 4.3%%
Internet advertising (USS mn) 226,376 269 4% 306,228 340,086 31,020 309,663 424 808 ! 9.53%
Music, radio and podcasts (USS mn) 95,500 99629 103,525 107 462 111,168 114,164 116,619' 32%

(&4 : PwC 1AH, 2019)

T HiuAEe S fhe, SAES ZItt F 1371K]9] E&MO] 4t
d FAGYS HReRZ 2019~20235 AWstAA, AdE] $2x 1,000
TR 22¥ E&M 4G Aol AWd 4.26% “dsto] 2023dol=
$22 60009 FE7HA] 4T Ao= Uiz

—

2018-2023\

| CAGR |
\\iﬁ/ i
018 2018 200 202 202 208

2014 2015 2016 2017
Global E&M revenues B Global EAM revanues (projected data)

(17 2-1] 228 E&MARS] 9 2 4% 44 9 A4
(4 1 pwC HAH, 2019)



F 2-3] b= AHHRJIHE A2(~2018) B &% 570 A4

Entertainment and Media in South Korea

2018- 2023

011 2018 209 2000 1 02 p7A CAGR

Entertainment and Media in South Korea (USS mn) 56,959 60,307 63692 67191 70,669 7415 11,374 51%%
Business-to-business (US§ mn) 22 2.3 2375 2418 2459 2500 2530 1.72%
Books (USS mn) 2,968 3T 3,065 3116 3167 3218 3268 161%
Tradtional TV and home video (US$ mn) 4703 4788 484 4895 5,000 50% 4953 0.68%
OTT video (USS mn) 503 60 864 1,050 1,251 1,481 1,690 19.98%
Internet access (USS mn) 23159 24800 26499 28310 3348 3226 183 6.6%
Newspaper and consumer magazine (LUS$ mn) 517 5183 5179 5164 514 5116 5,090 0.36%
Qut-of-home advertising (LSS mn) 53 M7 558 568 59 59 5% 1.84%
Video games and esports (USS mn) 1313 7903 8562 9190 0828 10491 1,206 123%
VR (USS mn) & 143 187 23 27 3 X7 21.95%
TV advertising (USS mn) 2,768 2,885 2951 3o RELY) 325 3 27T%
Cinema (USS mn) 1562 1629 1,666 1,735 1,781 182 1,867 21M%
Internet adverising (USS mn) 5751 6,403 6,883 7363 7765 8182 8492 581%
Music, radio and podcasts (USS mn) 1460 1529 1505 1,663 1,120 1,78 1847 3.88%

(EA : PwC A", 2019)

AeEIFEERE t= 5/ 7 £9E siEe=m A AAl9 oluS
HSAZIEA LS AgAASeH, ol A7dAdz ddsEs = 7
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A018)e] wEw 20179 W ool Fui
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041:]-. ol FAYUL

Zﬂii gt 4

10

¢ $1,000,000)
2018 2019 2020 2021 2022 A&

1. A& | 26,889 | 27,801 28,832 29,761 30,550 3.30%
(1) =4 5,732 5,851 5,972 6,085 6,187 1.90%
(2) §A 21,156 | 21,950 22,860 23,677 24,363 3.70%

(A xR =EY, 2018)



(& 2-5] AA =< 4

(9] : $1,000,000)
2018 2019 2020 2021 2022 AAe
2. Y= 26,644 28,893 30,556 31,736 32,661 6.10%
(HYAE | 16,338 | 19,092 | 21,310 | 23,038 | 24,489 12.70%
BT | 2.046 1,580 1,214 917 678 -23.70%
-AEZ8H 13,702 16,954 19,577 21,636 23,359 18.00%
-mHtd [ 590 558 519 485 453 -6.30%
QA& 7,318 6,714 6,050 5,395 4,761 -9.60%
(3)zad 2,568 2,658 2,756 2.853 2,953 3.40%
(4)Sync. 419 430 440 450 459 2.60%
(4 @ FFZE=AZA, 2018)
&9 ¢ $1,000,000. %)
70,000 7
60,000 E
50,000 5
A0 000 4
30 000 3
20000 2
10,000 1
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 :
R e o
(19 2-2] 22Y 2o A% 4R U A%FE
(4 : PwC 7A4H, 2018)
PwC(2018)9]] w=2w “Z2H9 249t A2 Fdgeh gzxg, AsS
gt 1 JJep AR FEEEG 3d AR W AE SEF A2 S4
= 9, OxE 29 A2 HEY 7]&9 W] U] A& HA
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& e AR
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ABSTRACT

A Study on B2B Strategy for Business
Diversification of Entertainment Company

Kim, Kun—Young

Major in International Business
Dept. of International Trade
The Graduate School

Hansung University

Currently, entertainment companies are creating an investment
environment that can create a range of economies under the
foundation of a diversified cultural contents industry which has a
limitation of the traditional model “One Source—~Multi Use”. In this
research, based on the understanding of the E & M industry, we
analyzed the global market and examined the current state of the
domestic music market. In addition, through the analysis of previous
research, we researched the role of the planning company and the
state  of business diversification accompanying the transition of the

music market, and investigated the related educational environment,

Unlike the manufacturing industry, it is very difficult for the
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entertainment industry to construct a sustainable cash flow model
because it makes money through the sale of intangible assets. In the
main text of this study, we use the B2B model to structure stable
profit and loss provisions, and conclude with suggestions for an
expanded educational model, thereby providing a theoretical basis for
creating a strategy for future vertical and horizontal diversification of

entertainment.

Keywords : B2B Strategy,  for Business Diversification, Enter

—tainment Company, One source—Multi use
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