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First Mover Advantage of Apartment Sales Market
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In the 2000s, housings were consistently provided to a number of
housing lots nationwide including the second phase new town
development. In addition, the demand of housing market even reduced
because the perception of apartments as investment changed to actual
demand. For example, insecurity that the housing price would drop was
aggravated due to the global financial crisis in 2008.

Due to the trend of the housing market, construction companies in
the apartment sales market cannot avoid competitive sales marketing
against others in the same industry in order to promote sales performance
by preempting the demand. This study empirically examined the impacts
of preempting the sales period in the apartment sales market faster than
the competitor on the presale success rate which demonstrates sales
performance.

Independent variables set as study model are: preempted days,
which calculated the number of days between different sales opening
dates among apartment complexes in the same area, and factors that
influence presale success rate, according to previous studies, such as living
condition, sales price per pyong, development plan, first priority housing
subscription competition rate and apartment sale price index in the area.
Regarding the presale success rate for 30 days and that for 90 days after

the sale began, the influences of individual variables including the
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preemption of sales period were examined.

The study results showed that the impacts of individual variables
affecting the presale success rate for 30 days were the highest in
development plans of the area where the complex for sales was located
or nearby.

As the second highest, the greater the number of pre—dominated
days in the sale period was, the more negative influence on the presale
success rate. It showed that pre—dominating sale period in the sales
market had positive influence on the presale success rate.

As the third highest, the lower sale price per pyong was, the more
positive influence was on the presale success rate.

As the fourth highest, the higher the first priority pre—sale
competition rate was and as the fifth highest, the better living condition
was set with amenities around the complex, the more positive influence
was on the presale success rate.

As the sixth highest, the higher apartment sale price index in the
area during the sale opening month compared to that in the previous
month was, the more positive influence was on the presale success rate.
On the other hand, the influence of individual variables that influenced
the presale success rate for 90 days after the sale opening was the
greatest in the sale price per pyong. Development plan had the second
greatest influence and the number of pre—dominated days in the sale
period was the third, which showed the impact of pre—dominating the
sale period on the presale success rate was lower than that for 30 days
after the sale opening.

As the fourth greatest, the higher first priority housing subscription
competition rate was, the higher influence was on the presale success
rate.

Living condition and apartment sale price index compared to the
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previous month did not affect the presale success rate for 90 days.

In conclusion, the first—mover advantage in the sales market, which
this study attempted to verify, affected the presale success rates for 30
days and 90 days, respectively. Regarding the influence level, it had
greater impacts on the presale success rate for 30 days.

The fact that the influence of first—mover advantage was weaker in
the presale success rate for 90 days implied that demand partially left due
to the appearance of competitors within the same living space.

Even if the sales timing is pre —dominated, it is, therefore, important
to sufficiently conduct follow —up marketing activities and minimize the
demand leaving to other complexes that started the sales later in order to

achieve 100% presale success.
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