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F6. 8ol Ha A 7bg BT AL Fololgha A2sAU? ABSTRACT

O AT o vd @ GAHE AF @ dighxlg g AR I Y
= A ® 7E ( ) A Study on Management of a Child Welfare Institution and Plans for

Improving the Programs of it

F7 A9 RTe ARG 2ol gt Ha ool HaF 5874 AFE & 4

FU. o8 Azl AFUN?
@ It @ ek o) ) @ 2230 gue nam. Park

Major in Social Welfare
FB. AMREN T2 ALME] Bt 2 ATE 343, AR oisE Aol At Dept. of Social Welfare Administration
7) # AP S ATISD e APARE Ao A FAAL The Graduate School of Public Administration
( ) Hansung University

This study was to analyze problems of operation & programs of children
welfare facilities, to consider the direction to actively respond to the way of
dhild welfare policy required in the change of functions and family stucture
by deepening of social inequality by poverty & disparity of income with
economic development, and to suggest specific wlays needed for
improvement of operation & programs of child welfare facilities to make
facility children grow as a healthy social person, and to improve life quslity
of the children in the facilities by providing home-like services, not just an

accepting place for living.

To fulfill this purpose, a survey was selected to be carried out together

for existing documents study and an empirical research.

For an empirical research, of the thirty three centers fostering children
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supported and managed by the Seoul Metropolis, by directly visiting the
centers or by mail from 2006, Nov, 13 to Nov, 26 after asking 250 working
people and 240 children staying in the centers to answer the survey and to
fill in the survey by themselves, 238 copies of the survey from the workers
and 228 copies from the children were collected. The collected questionnaires
were handled with data process and encoding process and were computerized
by using SPSS program of the computer. In the statistical way used to
analyze data, frequency, percentage, average, the median price and standard

deviation of the whole respondents by each question were evaluated.

As a result, to improve the programs of the facilities for child welfare,
there are four things divided and proposed; first, the aspect of facility
circumstances & operation, second, the aspect of managing human power,
third, the aspect of operating professional programs and fourth, the aspect of

operating programs of self-support.

Firstly, in the aspect of facility circumstances & operation, to change large
sized group accommodating concept into small sized group—-home style in the
form of children lodgings, arrangement of facility-establishing standard of
the Child Welfare Law & employee-posting standard with supports of
renovations expenses of facilities should be accomplished.

For the whole living condition for the children, facilities should be
modernized and environmental improvement along with radical expansion of
facilities should be made based on age changes and developing characters of
the children. Connection to local communities and exchanging level were
revealed average, and for multi-functional direction of the facilities, it was
shown that they prefer facilities they are using. From these results, the

facilities should be multi-functional for local society to use, and close
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relationship with local communities should be made by opening the facilities.

Secondly, in the aspect of managing human power, to provide fostering
services based on children’s characteristics having various needs,
occupational categories of the workers should be subdivided and qualification
should be specified & reinforced, standardized educational programs for
fostering children harmonized with child human rights and child guidance
should be developed along with the introduction of completion of professional
education & supportive education of a duty. To provide fostering services of
good quality by securing professional manpower, encouraging workers,
facilities to improve welfare level and governmental efforts are necessary;
supporting labor costs based on legal posting of workers, realization of
payment, assurance of work security, provision of the chance to develop

self-ability, expanding various welfare benefits, etc.

Thirdly, in the aspect of operating professional programs, the programs
operated in the centers have bad points resulted from group life and there
are no proper affection relations with family, so for the children who do not
fulfill healthy personal development and are suffering emotional & mental
needs, it is important in the aspects of emotional &, mental peace,
self-development, and social development. Therefore, individual standardized
programs reflected with children’s developing characters, their potential,
interests and needs should be operated by professional people, and the
programs to keep family relations & for returning home should be activated
and operated systematically & professionally based on children characters to

help early returning to their family.

Fourth, in the aspect of operating self-reliance program, to self-support

children after they leave the center, systematic complements and various
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supporting plans are necessary; solving housing problems, exceptional
entrance system & supporting school expenses, providing qualification for
preference selection for professional vocational training school, etc,. Programs
of self-support are important because they are related with long-term future
of the children and the programs to raise independence, considering their
talents, abilities and finding their needs about their future by counseling
with the children should be carried out. The facilities of self-living house
should be modernized to help children’s independence, not simply supporting
houses, introducing jobs linked to self-reliance supporting centers, operating
the programs of career guidance, supports from small companies as well as
from big ones & making connections, operating the programs of technical
training and so on, total & systematic self-reliance supporting systems

should be strengthened.

In the modern society, family function of traditional meaning was
weakened and various family structure appeared, and in the changes of this
new society, child welfare is also being changed from temporary remaining
concept into a generally universal system. New operation plans and
strategies are needed to actively face the changes of child welfare;
professional service demand requiring special cares like mental & emotional
healing is being increased and demand in child welfare due to low birth is
decreased.

In these changes, with specific actions and efforts for service improvement
centered on demanders which workers & operators consider children rights
& interests the most important, governmental administrative & financial

extensive supports are required.
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