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Initial Development Phase

918 (Inquiry)
M9 & (Customer demand)
FAle] A3 (Problem objectification)

MeEFA QA Aegke HA (Strategic plan set up)

4

Technical Documentation Phase

A% (Planning)
el A A3 (Establishment of precise concept)
O 216 Ao w2 Z2AEE] LA AI7F 8L AY 5

(Project organizing team based on designing plan & estimated time/cost)

&

Design and Elaboration Phase

ZAFe} 41 ( Research and Analysis)

DAY 8T 280 BARR 53, B4

(Acceptance of Customer demands & data gathering / analysis)
e 71EA A AES AN 24

(Review of technical problems & solutions)

tzrel AlE ¥ (Establishment Design solutions)

tjzkel A7l (Development of best alternative)

24l

Z A o] A (Design presentation)
a7l %9 (Customer approval)

4

Construction Phase

A A, tA2l (Layout, Design)
gzrel &4, AAAA (Design setting & shop drawing)
A& (Construction)

78] (Supervision & quality control)

4

Evaluation Phase

H 7k A5 #e] (Evaluation & post-management)

T2 AE 3t A4 H7} (Inspection / evaluation of project)
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ABSTRACT

A Study on the Mutual relationship of Interior Design &

Design Management

Kang, Hyun-Jung
Major in Media Design
Dept. of Interior Design
Graduate School of

Hansung University

In oder to swrvive in interor design industty in the future in the
middle of the environment which is uncertain and dynamic each business
and designer should be headed for customers and market in terms of the
extent. It is also needed that manager and designer should make
customers be satisfied to their desire more properly, having one mind set
and organized and progressive goal through substantial design
management to confront the related competition creatively and to deal
with the variety of the desire of customers and with the competitive
market situation appropriately. It is not easy for designers as well to be
successful in their field only with simple aesthetic sense, technical ability

and educated methods.
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It is a tak to have a maximum effect m the competitiveness in the
interior design by joining with the creative identity and professional
business capability. This research is started from recognizing the issues,
and these issues require not only academic endeavor but also practical
ones, they are the introduction of the new interior design management in
order to more effectively respond to the rapidly changing situations of
domestic and foreign interior design industries and to expect their further
development. This research aims to establish a framework to make more
persuasive and analytical essay by grasping business management at the
present and the designers’ mind set and strategy about projects through
investigating and analyzing previously suggested theories on interior
design management and case examples and to propose more
developmental and progressive plan by forming a new idea in the interior
design to promote a value added through developing design as an

invisible properly.

The target of the case examples for this research 1S designers who
work relatively speaking in officially recognized interior design company
in Seoul which are within ranking one hundred as a contract ranking
belonging to KOSID(Korean Society of Interior Architect /Designers). The
first and second questions of the case examples were first of all about
understanding regarding thought of designers and the necessity of the
design management, and the third one was that we analyzed actual proof
evidence through the questions from the side of the companies asking

CEO(Chief Executive Officer) and those whose working positions are
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more than a section chef. In doing so, we hope that this research will
facilitate future researches which in turn may come up Wwith more

persuasive models of interior design management.

I want to bring to a conclusion with following two directions about
this research through the investigation and analysis previously suggested

theories on the interior design management and case examples.

Firstly, I put in order below the interior—-design industry after
grasping the problems about practical design and processing of a project
and the situation of the business at the moment and so on.

(1) The development of the interior design industry tends to be
delayed due to lack of professional business ability of this industry
which is faced on the interior design industry and designers, falling
behind of the business and lack of having enough technical knowledge
and technicians. To solve this problem we should adopt the design
management in the interior design field as well.

(2) The distinction of design is very much important as many
designers have such thought before everything else. It is possible to
manage rightly the profit and the project of a company as they apply
properly the systems of the management through subdivision of work.
(3) We need to make an effort for the change of the method of
design development from the side of the business management, and to
compete with one another distinctively in the service for customers

rather than with rivals. It 1is also necessary to get a design
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management professional program for the development of the industry.
(4) For the utility of the design marketing it is needed to put a
distinction in the design to make customers be satisfied to the well
planned design strategy and to raise an excellent result on project
commercial pursuits working together the design and the construction
for a harmonized work and to elevate the business product following

induction of a management system in each part.

Secondly, in the side of the companies of the interior design
industry,

(1) Companies need to catch hold of the problems of the industry for
their business management, and to give a prority to the design for a
strategy to receive an order, and to adopt a design management for
the business growth after establishing a department to be responsible
to the marketing.
(2) They should set up a strategy to be ahead of their rival in
project, design, and in construction for a peculiarity of the design
management strategy for their company. They also should lift up the
result by investigating actively for the design development in their
company and by utility of the mmformation and making a manual for a
project, and by planning before the construction, analyzing and
reforming facts to block profits. Aright interior design management
can be accomplished by avoiding extreme competition which is the
most serious problem among the companies. And they should

emphasize a high efficiency of work in the business management, and
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should make an effort one another to achieve the maximum efficiency,

giving security of ability development of their members.

This research was started with a lot of difficulty since it is a sort
of an opening essay in this area for the interior design management. I
hope that this research will facilitate future researches which in tum may

come up Wwith more persuasive models of interior design management
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